
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 24th March 
2022 

 

 
 

 

Present:  Mrs J Dimond (JDi), Ms E Jordan (EJ), Mrs L Legg (LL), Mrs Holohan 
(SH), Mrs Kastner (SK),  Rev Dr O Simon (OS), Mr Thomas (CT),  Mr Wallace 
(IW) & Mrs Davey (JD) (clerk)  
 
 

Action 
By 

Time 
scale 

1  Prayer - OS began the meeting with  prayers    

2  Apology received and accepted - Mr J Tristram   

3  
Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 
Interest at that point or if it became apparent that there was one later in the 
meeting.  None were declared.  

  

4  Minutes of last meeting and matters arising - 25th January 2022   

4 1 
The minutes had previously been distributed and governors agreed they were 
an accurate record and IW signed them off. 

  

4 2 
Matters Arising - 
Office 365 Training - This will take place on Tuesday, 5th April at 2pm in the Big 
Log Cabin in school. JD will confirm by email.  

 
JD 

 
03/22 

4 3 

Teaching Assistant Performance Related Pay - The question had been asked at 
the last governors’ meeting about looking into the possibility of rewarding 
Teaching Assistants for a good performance review as teachers are. JD sent a 
document in advance to governors explaining the situation. Governors 
accepted that it was not possible to reward TA’s financially but asked that 
governors thought about how TAs could be made to feel valued in attempt to 
keep them happy and hopefully retain them. SH said we did not have a 
problem retaining TAs and several had been at Offwell for a number of years.  

  

5  Finance   

 
 
 
 

5 
 
 
 
 

1 

Monitor 21/22 
The monitors for the School Budget Share (SBS), Foundation Stage Unit and 
After School Provision were shared with governors in advance of the meeting.  
The carryforward position for the 3 funds is very similar to that reported to 
governors previously. Governors were reminded that it was so close to the end 
of the financial year that the carryforward position should be very accurate. 
Governors accepted the reports. 
Carryforwards projected - 
School Budget Share - £30,000 
Foundation Stage Unit - £20,100 - this is more than reported previously and it 
was acknowledged this was a very healthy balance. Part of this balance will be 
put into the School Budget Share in 22/23 to cover costs relating to the FSU 
which have presently come out of the SBS. 
After School Provision - £7772 - this is very similar to the carryforward brought 
into the 21/22 year which means expenditure matches income which is as it 
should be.  
Governors were reminded that a balance had to be retained on the ASP and 
FSU budgets in order to cover possible redundancies. Governors are 
responsible for covering redundancy payments for ASP staff and also FSU staff.  

 
 
 
 
 
 

 
 
 
 
 
 

    5 2 

Unofficial School Funds - Balances are shown as over £3000. Books are 
available for inspection in the school office.  The 2021 accounts have now been 
audited externally and these were shared with governors in advance of the 
meeting. 

JD 01/22 



5 3 

Formula Capital - The latest statement was shared with governors in advance. 
It shows a balance of about £7000. This includes the carryforward from last 
year as well as this year’s grant. LL has asked Build Care to give a quote for 
various works around school. There are several urgent and vital repairs to be 
made and LL has also asked them to quote for painting the main building 
extension and to repair the windows on that side of the building. They have 
also quoted for storm damage which hopefully we will be able to claim from 
insurance. The amount quoted without the insurance work totals about £5000. 
Governor question - IW - Can this budget also be used to purchase IT 
equipment? 
JD confirmed this was the case and we have used it for this purpose to 
purchase Chrome Books for 3 classes.  
It was acknowledged that we would receive at least another £5000 in 22/23 
but this does not go far when building work is considered.  
LL said there were a number of other premises expenses that need to be 
addressed within the next year including the carpet in Beech. This will come 
back to governors once a quote has been obtained.  

  

5 4 

Services (Babcock, Local Authority and Subscriptions) 
Governors were sent in advance a spreadsheet setting out suggested service 
levels to be purchased for 22/23. This showed comparisons to the previous 2 
years.  
Subscriptions and expenditure on Curriculum resources was highlighted to 
governors: 
Shine - This was quoted as £1100 and LL explained to governors what Shine 
does. It begins by assessing the children using purchased booklets and then the 
scores are input into the Shine system. The system then suggests interventions 
filling gaps in learning which will  be used based on the questions answered 
correctly or incorrectly. LL has negotiated a discount so the cost will be £900 
rather than £1100. There is, however, an additional cost of £900 per year for 
purchase of the assessment books offering 3 tests per year for each child in 
Maths, Reading and Spelling, Grammar and Punctation (SPAG).  Governors gave 
approval for this new purchase.  
Mathletics - We paid £1200 in 21/22 for 2 years. There is nothing to pay in 
22/23. 
Lexia - We previously  made a 3 year commitment which ends in October 22 
and it was agreed that this would not be renewed in favour of purchasing 
Shine. LL said that some children had got a lot from Lexia but it had not been as 
useful for other children.  
Sounds Write - Governors have been informed about Sounds Write previously 
which follows advice from different sources saying that the school must have a 
phonics scheme which goes right the way up through school and Sounds Write 
is endorsed by the DfE. There is a significant cost for purchasing the books - 
£4400 but LL is in talks with the English Hub and there is a likelihood that we 
will receive some funding towards this. It has not been confirmed if this is 
definite and what proportion we would receive.  
There is also a financial commitment for staff to be trained in Sounds Write. 
Three members of staff have already undertaken the training and the 
remainder will be trained by the end of the year. The cost of training each 
member is approximately £450 with supply cover or additional hours payment 
as extras. However, it is considered that this is a vital expense with Ofsted to 
the fore. Governors asked if they could come into school and look at how the 
Sounds Write is going once it has been established.  
Library Service - For the past 3 years, the school has purchased the 
comprehensive service at a cost of £2560 and this has now come to an end. If 
the school purchased the core package for replacement books at a rate of 2 per 
child per year this would cost £826.  

  



Topic boxes would cost £866 
LL explained that the comprehensive service included someone from the 
LIbrary Service coming out and auditing the books we have and this has not 
happened due to Covid. LL has asked the Devon Library Service to do the audit 
retrospectively. She is still waiting for an answer. 

5 5 

3 Year Budget -   2022/23  2023/24  2024/25 
An updated  3 year budget was sent to governors in advance and discussion 
took place at this meeting.  JD advised governors attended a Babcock Budget 
Update in February which gave some very helpful advice and details of 
additional funding. This new 3 year budget is based on the School Budget 
Calculator and should be an accurate reflection of the budget for the next 3 
years based on realistic projected numbers and other known factors. This has 
made a massive positive difference to the budget from that shared with 
governors previously. Full notes were included with the report to governors 
stating staffing changes, etc. It was agreed that JD will share the proposed 
budget with the Finance Department and ask for a Finance Officer to have a 
look at it. Governors gave approval for the budget as it stands. 

 
 
 
 
JD 

 
 
 
 
02/22 

5 6 

Benchmarking 
SH has visited the government schools’ benchmarking website and sent a 
report in advance to governors comparing Offwell School with various other 
schools. She highlighted areas where Offwell School is more different to other 
schools than other areas.  
One area is we have a fairly high teacher cost and governors acknowledged this 
is because our teachers are generally very experienced and, therefore, 
generally expensive.   
Another area is on premises, as we spend below average, and we have already 
discussed at this meeting how we will be spending on premises in the coming 
year. LL said that she has asked Green Machine (cleaning company) to quote 
for extra hours every week to enable the worker to carry out clearing outside 
including leaf clearing, etc.  
SH reminded governors that anyone can go on the Benchmarking website and 
invited other governors to have a look. Any school can be selected to compare 
with any other school.  
Governor question - IW - How is the ‘levelling up funding’ going?(In relation to 
parity across counties, as opposed to ‘catch up’). 
LL confirmed this is still ongoing and nothing has been confirmed and JD 
pointed out that as part of the huge difference in budget reflected within the 
recently released calculator, there was a significant amount given for ‘sparsity 
factor’ suggesting we may have been given this as a rural school.  

  



5 7 

School Financial Value Standard 
Governors were reminded that this is a governor document and governors 
must approve the submission and it must be signed by the Chair of Governors. 
Submission date is 31st March. 
JD and SH have worked on the document and the draft document was sent to 
governors in advance of this meeting.  
Approval was given for submission and IW agreed to sign it as soon as he was 
able.   

  

6  
Curriculum  

 

6 1 

Data 
CT advised governors that it is assessment week this week and children have 
been tested and teachers have begun to analyse the results. These will be 
reported to governors at the next meeting. This is the second assessment 
period within the academic year and the final one is in the summer term to 
include statutory tests for Year 6, Year 2, Phonics for Year 1 and Times Tables 
for Year 4 children.   

  

6 2 
School Improvement Plan 
This has not been updated since the last meeting and LL advised governors that 
it will be reviewed at the end of the academic year.  

LL 01//22 

  OS left the meeting at this point - 7pm   

6 3 

Headteacher’s Report 
LL had sent the Headteacher’s Report in advance of the meeting.  
LL went through the main points that had changed since the last report to 
governors and invited questions.  
 
Governor question - IW - Is there anything else that needs to be done as far as 
educating children/parents following the PREVENT referral? 
LL said she regularly includes information about digital and online safety in the 
newsletter and it would be good to invite parents in to school again as we have 
previously. LL said it would be good to have an online Zoom session with 
parents and IW and CT said they would be happy to help with this. A suggested 
timescale would be the first week after Easter.  
 
LL advised governors that she has requested a deferral for her SENDCO 
qualification and, if accepted, this will be completed at the end of August.  
 
LL said it would be good to invite governors and volunteers back into school. 
 
She asked governors if they could think about a parental survey. This should 
happen as soon as possible to reflect parental views about school during Covid, 
as well as giving us next steps before Ofsted. She suggested they could also 
come in and undertake some pupil conferencing to obtain the children’s voice 
as well as parents/carers.  
 
Governor comment - IW - Asked that thanks be passed on to staff for the 
quality of online work provided when children have been off for Covid related 
reasons.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 

6 4 

Ethos Group - The group met earlier in the week and minutes were distributed 
in advance to governors. CT said the group had decided to do an Easter Trail 
during the week before the Easter holidays inviting adults in to visit each 
station. Each class would work on a station.  
 
CT reported that he is very pleased that daily Collective Worship has still been 

  



taking place despite the Covid situation.   

7  Leadership   

7 1 
Safeguarding -  
Updates mentioned within the Headteacher’s report. LL has completed 3 risk 
assessments for individual children as mentioned below.  

 
 
 

 
 
 

8  Policies and Paperwork   

8 1 

Planned Admission Number - JD had distributed to governors in advance of the 
meeting, an explanation of the PAN and history. Discussion took place 
surrounding the various scenarios that could arise. It was acknowledged that 
there would be advantages and disadvantages if we agreed to reduce the PAN 
to 15. Governor question - IW - If we keep the PAN at 17, could this be good for 
strategic planning eg provision of extra toilets, etc? 
SH said that we technically have enough toilets but practically this does not 
work. She feels outdoor space is limited and high numbers is a problem.  
After discussion It was agreed to retain the PAN at 17 for the time being and 
put this as an agenda item in a year’s time.  
 

 
 
 

8 2 

Risk Assessments - As discussed at the last meeting, JD and SH have been 
through all the risk assessments and they have been signed off by LL. 
Governors were reminded that they are responsible for the assessments and 
they are available for viewing in the office. Governors should familiarise 
themselves with the documents.  
LL said she had completed 3 risk assessments for individual children who 
potentially pose a risk to themselves, other children and staff members. These 
have been shared with the relevant teaching staff. 
Governor question - IW - Are these risk assessments available on the website.  
He was advised that they are not public documents but are available to 
governors and other people who they apply to.   

  

8 3 School Uniform LL 02/22 

8 4 
Child in Care (Looked After Children)  - No new model - governors gave 
approval to accept 

CT 01/22 

8 5 Exclusion - No new model - governors gave approval to accept LL 02/22 

8 6 Flexi-Working Requests - No new model - governors gave approval to accept   

8 7 Governor Visits - No new model - governors gave approval to accept   

8 8 
Health, Safety and Wellbeing - No new model although some amendments 
have been made to our personalised policy - Governors approved.  

  

8 9 Photo/video/digital media - -unchanged - governors gave approval to accept   

8 10 
Other Policies - Other mainly curriculum oriented policies are due for review 
and these have been given to the subject leaders and will be brought back to 
governors at the next meeting.  

CT 01/22 

10  What have we achieved for the children?   

10 1 

● The very positive budget has enabled governors to consider resources 
for the children without having to compromise too much.  

● The prospect of governors becoming more involved very soon and 
being able to come and talk to the children. 

● The introduction of the new phonics scheme sounds exciting and the 
children will really benefit from it.   

  

11  Dates of Meetings:   

11 1 
Dates for next meetings - 
Thursday, 19th May - 5.40pm - in person 

 
 

 



  The meeting finished at 7.10pm   



 
 
 
 
 
 
 
 
 
 
 


