
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 19th May 
2022 

 

 
 

 
Present:  Mrs J Dimond (JDi), Ms E Jordan (EJ), Mrs L Legg (LL), Mrs Holohan 
(SH), Mrs Kastner (SK),  Rev Dr O Simon (OS), Mr Thomas (CT) & Mrs Davey 
(JD) (clerk)  

Action 
By 

Time 
scale 

1  Prayer - OS began the meeting with  prayers    

2  Apology received and accepted - Mr J Tristram (JT)and Mr I Wallace (IW)   

3  

Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 
Interest at that point or if it became apparent that there was one later in the 
meeting.   
It was acknowledged that EJ has been working as a relief teaching assistant in 
the Foundation Stage Unit which has not previously been declared. 

  

4  Minutes of last meeting and matters arising - 24th March 2022   

4 1 

Part 1 - The minutes had previously been distributed and governors agreed 
they were an accurate record and OS signed them off. 
Matters arising - Office 365 training was delivered by JD to OS and SK. They 
thanked JD for this.  

  

4 2 

Part 2 - These were tabled at the meeting. The minutes stated that the item 
discussed would be reviewed in September 2022 but circumstances have 
meant that this is no longer necessary. Governors agreed they were an 
accurate record although events have moved on since then. They were signed 
off by OS. 

 
 

 
 

5  Finance   

 
 
 
 

5 
 
 
 
 

1 

Carryforward 21/22 
 
School Budget Share - £51,704 
SH and CT asked why this was much more than that projected in March and 
presented to governors.  
JD explained there were a number of factors including the transfers we were 
able to make from the Foundation Stage Unit budget made possible by the 
unexpected number of children attending nursery. JD will update governors 
further at the next meeting under ‘matters arising’. 
 
Foundation Stage Unit - £14,826 - this is showing a smaller balance by 
approximately £6000 which has been vired to the School Budget Share (see 
above).  
 
After School Provision - £7995 - this is very similar to the carryforward brought 
into the 21/22 year which means expenditure matches income which is as it 
should be. This is almost identical to the projected figure reported to governors 
at the last meeting.  
 
Governors were reminded that a balance had to be retained on the ASP and 
FSU budgets in order to cover possible redundancies. Governors are 
responsible for covering redundancy payments for ASP staff and also FSU staff.  
 
Formula Capital - The carryforward of £6287 has all been spent on recent work 
carried out mainly in the summer holidays. Governors acknowledged the 
school buildings look much better. We should receive approximately £5500 for 
the 2022/23 year. This will probably be received in June.  

JD 
 
 
 
 
 

07/22 
 
 
 
 
 



    5 2 
Unofficial School Funds - Balances are shown as over £3000. Books are 
available for inspection in the school office.   

  

5 3 

3 Year Budget -   2022/23  2023/24  2024/25 
An updated  3 year budget was sent to governors in advance and discussion 
took place at this meeting following examination by a Local Authority Finance 
Officer. Governors confirmed that full approval of the amended budget has 
been given.  

 
 
 
 
 

 
 
 
 

6  
Curriculum  

 

6 1 

Equality Curriculum Statement - LL has written the statement and sent it in 
advance to governors. She explained it was written along with other curriculum 
statements and reflects Offwell School being a small rural school but offers a 
range of experiences and children are not adversely affected by gender, race, 
etc. They will have an understanding of bias. Governors acknowledged that 
stereotyping is easy to do and needs to be avoided. The statement will go on 
the website along with other curriculum statements. The teachers attended a 
webinar on Lyfta which will give children an insight into other cultures. Lyfta 
links well with the statement. The school’s broadband was not able to cope 
with all teachers logging on at the same time and JD will contact Scomis/South 
West Grid for Learning to see if the school’s system can be upgraded.   

 
 
 
 
 
 
JD 

 
 
 
 
 
 
06/22 

6 2 

Data  
CT distributed at spreadsheet updating governors on data following the latest 
assessments. Key Stage 2 SATs have now taken place and most Year 2 children 
have also been tested. The results are not shown in the data shared as they are 
not yet known.  
CT pointed out that Writing started at a lower point than other subjects and CK 
asked why he thought this was. LL said this was already an issue and home 
learning has not helped any subject but particularly Writing. However, children 
achieving ARE in Writing has improved across all year groups.  
Teachers will be moderating with Upottery Primary School next week which is 
very important in examining our judgements compared to other teachers. 
Governor question - EJ - Does it matter which school our teachers moderate 
with? Large or small? 
LL said it shouldn’t make a difference but it is important to monitor with 
another school to ensure our teachers’ judgements are fair. CT said he felt it 
was more productive doing it with just one school rather than several. 
Teachers are due to moderate next week and will then repeat the process in 
June.  
 
Governors commented that Year 3 children were weaker than other year 
groups and CT acknowledged that this was a cohort that needed watching 
more than others.  
CT pointed out that girls outperform boys in every year.  
Governors asked about Handwriting and commented that children do not see 
parents writing as much as they used to as most things are completed 
electronically. This makes it hard to continue Handwriting good habits at home. 
It was acknowledged that parents need to be educated and LL said that a 
Phonics Workshop had been arranged for next week. 

  

6 3 
School Improvement Plan and Self Evaluation Form 
This was discussed under Headteacher’s Report.  

  



6 4 

Headteacher’s Report 
LL had sent the Headteacher’s Report in advance of the meeting.  
LL went through the main points that had changed since the last report to 
governors and invited questions.  
 
LL said it was good to be able to think about ‘normal’ activities this term 
following Covid. Staff have needed to be flexible.  
 
LL said she was grateful to JT for overseeing the process during KS2 SATs. 
Maladministration is taken very seriously.  
 
CT has almost finished KS1 SATs with Year 2 children except for one child who 
has taken unauthorised absence.  Phonics with Year 1 children and 
multiplication checks with Year 4 children are still to take place.  
 
LL reminded  governors that she would like them to organise a parental survey 
- possibly using Microsoft Forms. A working party was agreed made up of SK, JD 
and  EJ. LL will send Ofsted questions. 
 
Governors’ Monitoring - JDI has arranged to meet with LL regarding SEND.  
Other governors were encouraged to make contact with their key staff 
members and arrange to make a monitoring visit. JD will redistribute the list of 
who governors are working with and highlight any gaps. LL reminded governors 
that Ofsted could visit at any time and governors need to take the time to talk 
to subject leaders, other staff and children. LL asked that governors plan to do 
this before the end of term. Governors were asked that if they know their key 
staff, they could email them and make the first contact.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
LL 
 
 
JD 
 
 
 
All govs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
06/22 
 
 
06/22 
 
 
 
07/22 

6 5 

Professional Development 
Teachers and non teaching staff are continuing to undergo professional 
development as mentioned in the Headteacher’s report including continuation 
of the phonics training mentioned previously.  
 
National Association of Headteachers - LL has been appointed to the National 
Executive for the NAHT which should be really good for both LL’s professional 
development as well as bringing news of initiatives and good practice into the 
school. OS congratulated her.  
 
NPQH -CT is undergoing the National Professional Qualification for 
Headteachers and attends meetings regularly online. This will take 1 ½ years.  

  

7  Leadership   

7 1 

Safeguarding -  
Updates mentioned within the Headteacher’s report.  
LL has contacted the Educational Welfare Officer  and school nurse regarding a 
child’s attendance.  
LL has also met for Team Around Family meetings  with a Family Support 
Worker regarding support for another family and they have found this helpful 
and are now engaged.  
 
Governors raised the question of buying into CPOMs - online facility to record 
all concerns no matter how minor. The system links all entries together and 
input is made by any member of staff. Different staff members have different 
access to information on a family/child. JD and LL will look into the advantages 
and disadvantages of the system as well as the cost. It was acknowledged that 
it could be frustrating if the school purchased the subscription and then could 
not afford to continue to purchase in future years.  

 
 
 

 
 
 



7 2 

Ethos Group - CT updated governors on what the group has been doing. The 
whole school took part in an Easter Trail in the form of a prayer journey.  Each 
Class took a particular aspect of the story and shared this with other classes. 
Parents were invited and this was followed by the last station being in church. 
Part of the afternoon was the children being asked to post some ‘Big 
Questions’. CT has reviewed the afternoon and gave examples of some of the 
questions. This will be shared by email with governors. It was concluded that it 
was a very good event both useful and interesting. The display was left in 
church throughout the Easter period.  
Governor question - OS - Do you have a process for addressing the questions 
and having a discussion about it as some of the questions are worrying? 
CT said the children knew the questions would be anonymous and he would 
not want to bring some of them up in front of a whole class.  
 
Governor question/comment - SH - Who is the RE curriculum set by?  
CT confirmed it was set nationally and not by himself. SH said she thought it 
was very good as it looks at thinking about things in a different kind of way.  
 
Governor question - OS - Is there much awareness of the Ukraine situation? 
LL confirmed the topic had been raised in Collective Worship. LL said we may 
get children from Ukraine. 
OS - Are the children expressing anxiety? 
LL said they were early on but not as much now.  

CT 05/22 

7 3 
Health and Safety Audit - Devon County Council has contacted school and the 
audit will be carried out on Wednesday, 15th June.  

  

8  Policies and Paperwork   

8 1 
Mental Health and Wellbeing - The teacher subject leader has reviewed and 
amended this policy. Governors gave approval. 

 
 
 

8 2 
Personal Social and Health Education - The teacher subject leader has 
reviewed and updated the policy. Governors gave approval. 

  

8 3 
Social, Moral and Cultural Policy - CT has reviewed and updated this policy. 
Governors gave approval.  

  

8 4 

Anti-bullying Policy - LL has rewritten this policy. She briefly explained the 
major changes made. There are a couple of typing errors to be rectified but 
otherwise governors accepted the amended policy.  
 
Children in Oak Class had recently taken part in a national survey - Stand 
Together. SH asked if the school would receive feedback as this could be useful. 
particularly around bullying. LL said we can ask for this. LL explained what the 
reason for taking part in the survey was. We are a control school and will 
receive payment for this.  

  

8 5 

Governor comment - CT said he felt it would be useful if the curriculum policies 
were shared with staff before coming before governors. Governors agreed that 
this would be useful and we will share with staff in advance of governors, if 
possible, in the future.  

  

9  What have we achieved for the children?   

9 1 

● We have a healthy budget which will help with children’s resources. 
● We have approved robust, useful policies.  
● A plan has been made for governors to come into school for 

monitoring visits.  
● Numbers in nursery and elsewhere across the school are up. 

  

10  Dates of Meetings:   



10 1 
Dates for next meetings - 
Thursday,  14th July, 2022  - 5.40pm - in person 

 
 

 

  The meeting finished at 7.30pm   



 
 
 
 
 
 
 
 
 
 
 


