
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 25th 
January 2022 

 

 
 

 

Present:  Mrs J Dimond (JDi), Ms E Jordan (EJ), Mrs L Legg (LL), Mrs Holohan 
(SH), Mrs Kastner (SK),  Rev Dr O Simon (OS), Mr Thomas (CT),  Mr Wallace 
(IW) & Mrs Davey (JD) (clerk)  
 
 

Action 
By 

Time 
scale 

1  
Prayer - OS began the meeting with  prayers and an explanation of the Feast 
of the Conversion of St Paul as today is the anniversary. 

  

2  Apology received and accepted - Mr J Tristram   

3  
Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 
Interest at that point or if it became apparent that there was one later in the 
meeting.  None were declared.  

  

4  Minutes of last meeting and matters arising - 9th December 2021   

4 1 
The minutes had previously been distributed and governors agreed they were 
an accurate record and IW signed them off. 

  

4 2 Matters Arising - All matters arising were discussed as agenda items.   

5  Finance   

 
 
 
 

5 
 
 
 
 

1 

Monitor 21/22 
The monitors for the School Budget Share (SBS), Foundation Stage Unit and 
After School Provision were shared with governors in advance of the meeting.  
The carryforward position for the 3 funds is very similar to that reported to 
governors in December. Governors accepted the reports. 
Carryforwards projected - 
School Budget Share - £11200 
Foundation Stage Unit - £20843 
After School Provision - £9256 

 
 
 
 
 
 

 
 
 
 
 
 

5 2 

3 Year Budget - 2021/22  2022/23  2023/24 
The 3 year budget shared with governors at the previous meeting was put to 
governors again. JD advised governors that she will be attending a Babcock 
Budget Update in February and will work on the budget following this. 
Discussion took place regarding the retirement of David Dominey, our Babcock 
Finance Officer, and whether he had been replaced. JD confirmed that we have 
not yet been allocated a new officer and governors asked if we should request 
a discount as they are not delivering what we have signed up to. JD said that if 
we really needed someone to come out to school they would provide someone 
but this was unlikely to be the Finance Officer eventually allocated to us. If we 
requested help with setting the budget, JD said that Babcock would probably 
ask us to send a draft budget to them and give us some advice.  

 
 
 
 
JD 

 
 
 
 
02/22 

    5 3 

Unofficial School Funds - Balances are shown as over £3000. Books are 
available for inspection in the school office.  The 2021 accounts are now ready 
to be audited and governors gave approval for Mrs Sam Paveley to audit the 
accounts again. She has audited them for many years now. JD will arrange this.  

JD 01/22 

5 4 
Formula Capital - The latest statement was shared with governors in advance. 
It shows a balance of £8485. This includes the carryforward from last year as 
well as this year’s grant.  

  



5 5 

Pay Committee 
Update on decisions 
The Headteacher Performance Management governors have recently met with 
the School Improvement Office, Brad Murray. 
IW reported that all targets for 2020/21 had been met and new targets for 
2021/22 had been sent.  
The Pay Committee met earlier in the week to hear recommendations from the 
PM governors.  
The Pay Committee gave approval for LL to be moved up a scale point with 
effect from 1st September 2021. This was ratified by governors. 
 
SH commented that teaching assistants did not have performance related pay 
and governors could not upgrade these staff members.  
IW said this was worth looking into and this should  be discussed at the next 
governors’ meeting. JD will report back as to whether there is any way that 
teaching assistants can be remunerated by the governing board.  

 
 
 
 
 
 
 
 
 
 
 
 
 
JD 

 
 
 
 
 
 
 
 
 
 
 
 
 
03/22 

6  
Curriculum  

 

6 1 

Data 
Governors had received a spreadsheet showing the latest data in advance.  
CT explained that we had had some new children enter school and some of 
these have Special Educational Needs which have altered the figures as one 
child can change the percentages quite dramatically with small cohorts 
involved.  
CT said he was generally encouraged by the data and when comparing the end 
point similar to that of last year, improvement is shown.  
CT reminded governors that Writing is assessed differently to other subjects.  
CT pointed out that you wouldn’t expect many children to be above Age 
Related Expectations (ARE) at this stage of the year unlike what expectations 
should be in the summer term.  
Governor question - OS - What has been the effect of absence on results? 
LL said that it has been hard to support more practical subjects such as Writing 
during lockdown and staff have noticed that children have found Writing 
particularly hard. Staff have been focusing on Writing in school and we are 
using the Covid Catchup Funding and designated Covid Tutoring money to help 
certain children catchup not only in Writing but Maths as well.  
Governor question - IW - Maths with Year 6 seems low compared to other 
years, is this a concern? 
CT confirmed this was the case and is a concern and he will look into this 
further. He will look at what progress they have actually made even though 
they are not at ARE. It was agreed that progress does look less compared to 
other subjects. SH pointed out that Year 6 are assessed using old SATs papers 
unlike other year groups and the scaling is tougher.  
Governor question - IW - Is anything different happening with Year 6 SATs this 
year?  
LL advised that we have been told that they will take place as they did before 
Covid-19. 
Governor question - The Year 1 cohort has been disrupted more than the other 
cohorts as they began school during the pandemic. Has this had an impact on 
this group?  
CT said that he can see a difference between this year’s year 1 cohort and last 
year’s in their spoken language and there are a greater level of SEND. There are 
also gaps in the social side. He feels that only 2 children from the cohort are 
‘Year 1 ready’ whilst the others still need EYFS style of learning. The 
Educational Psychologist was brought in last term to support and advise on 

  



this. Other schools have had similar concerns.  
 
LL advised that there has been a recovery curriculum in place over the last 2 
years and the focus this year is on Learn Well including the pedagogy and 
teaching and how children learn best. There is a special focus on the core skills. 

6 2 

School Improvement Plan 
Governors were not provided with an updated SIP for the meeting and LL went 
through the latest updates verbally. There were not significant updates since 
the last FGB but the SIP will be shared at the next FGB meeting.  
 
When the School Improvement Partner met with LL, he emphasised how 
important it was for phonic to be taught rigorously throughout school. Three 
members of staff have now undergone Sounds Write training and others will 
follow. Staff need to be taught by specialised staff and not by other staff within 
school. School has engaged with the Reading Hub and hopefully this will 
provide funding for books.  
 
LL said it would be good to be able to invite governors in to school again to 
listen to children read amongst other monitoring tasks. Governors are hopeful 
this will change soon.  
 
Governor question - IW - It would be good to send out a questionnaire to 
parents again asking how they were feeling about things.  
 
Governor question - OS - How can governors monitor how the children are 
feeling? 
LL said that SK had asked the children last term. 
 
Governors were reminded that it would be good for governors to touch base 
with the staff member attached to their subject area just to see how things are 
going and to ask if there is anything the governor can do.  

LL 01//22 

6 3 

Headteacher’s Report 
LL had sent the Headteacher’s Report in advance of the meeting.  
 
LL reported an increasing number of Covid-19 cases amongst children although 
the sources has always been external and it has not spread within school at all.  
There is ongoing staff absence with staff having to isolate because they either 
have Covid themselves or their children have it. It has been difficult to use the 
staff put in place to support certain groups of children in the intended way due 
to having to cover for other staff.   
 
Governors asked about attendance as these figures are not included. LL 
explained it was an unusual situation as so many children had been off school 
for Covid reasons. LL said the attendance figures will be included in future HT 
reports. 
 
LL reported that the Covid-19 risk assessment has been updated and 
disseminated to all staff and governors.  
 
LL reported that a teacher on long term sick leave has returned and we have 
taken on 2 new members of staff.; one within nursery because of increased 
numbers there. LL reported there are now 99 children in school - 17 nursery 
and 82 on the main school roll.  
 
JDi has been appointed as governor for SEND. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

7  Leadership   

7 1 

Safeguarding - It was reported at the last meeting that LL had been working on 
the annual Safeguarding Audit and this was sent off before the deadline in 
December.  
 
One action that came from the audit was that governors should all be given 
‘Offwell School’ email addresses as they are much more secure than some 
other systems. School uses the Microsoft Office 365 system. JD has issued 
these together with the passwords and has been sending governor documents 
using these new emails. Several governors have found difficulty with accessing 
them and asked for a tutorial. JD offered to provide a step by step guide or a 
tutorial by Zoom or in person. JD will provide tuition in school using the 
governors own laptops so that JD can see the screen. Due to Covid, this tuition 
will be arranged for after February half term. OS, in particular, wanted it noted 
that he was not happy with the system and LL has sent him a copy of the 
recommendation from the Local Authority Safeguarding Team which centres 
around GDPR reasons and governors’ responsibilities for our compliance.  

 
 
 
 
 
 
 
JD 

 
 
 
 
 
 
 
02/22 

7 2 
A MASH referral was made just before Christmas and the family has been 
offered intensive family support.  

  

8  Policies and Paperwork   

8 1 

Emergency Management Plan - The Local Authority has issued a new 
document and JD has gone through this 69 page plan personalising it including 
all necessary contact details.  
Governors gave approval for this which will now be sent electronically to the 
Senior Leadership Team and IW as Chair of Governors.   
IW asked JD if she considered it to be a useful document or if she thought it 
was more of a paper exercise. JD said that it was good to focus on things that 
could happen but a lot of it was common sense and the situation at the time 
may mean that the plan could not be followed to the letter. Having all the 
contact details in one place made it a useful document. LL agreed.  

 
 
JD 

 
 
2/22 

8 2 

Risk Assessments - JD explained that governors were responsible for all risk 
assessments held in school. These cover literally everything that happens from 
the curriculum to working at heights and attending trips and potential fires.  
Historically, SH had gone through the RAs with JD and governors had then 
ratified them. The situation has changed because of Covid-19 as governors 
have been focusing on the ever changing and updating Covid-19 Risk 
Assessment which is a stand alone RA. Covid-19 has affected all other risk 
assessments and made them out of date.  
 
Governors mentioned that due to the increase in pupil numbers there could be 
additional risks and this should be considered.  Governors discussed briefly the 
Planned Admission Number which is presently set at 17. Discussion should take 
place at a future governors’ meeting regarding the possible reduction which 
could potentially be more manageable.  
 
It was agreed that the time was now right for these RAs to be revisited and 
reviewed. SH and JD will go through these and share with LL and other 
governors in due course.  

 
 
 
 
 
 
 
SH/JD 

 
 
 
 
 
 
 
03/22 

8 3 
Anti-Bullying Policy - LL will look at this policy, updating if necessary and will 
bring it back to governors. 

LL 02/22 

8 4 
Collective Worship Policy - CT has updated this policy and it was sent in 
advance to governors. OS commented by email in advance of the meeting. In 

CT 01/22 



the light of suggestions, CT will re-write certain parts and email to governors 
for approval. The policy was updated using the new guidance from the Diocese.  

8 5 
Gifted and Talented Policy- LL will look at this policy, updating if necessary and 
will bring it back to governors. 

LL 02/22 

8 6 
Mental Health and Wellbeing Policy - This will be shared with the subject 
leader and staff before coming back to governors.  

  

8 7 
PSHE Policy - This will be shared with the subject leader and staff before 
coming back to governors.  

  

8 8 
Spiritual Development Policy- CT has reviewed this policy and sent it  to 
governors in advance. He had not made any amendments from the policy 
already in place. OS commented by email in advance of the meeting.  

CT 01/22 

9  Governor Training   

9 1 

OS reported that he had attended training on computing and he has sent 
through documents relating to this to other governors. He said this was a very 
good informative session. The training touched on how teaching computer 
science develops with pupils’ logical thinking and applying maths knowledge. It 
looked at how digital literacy can be developed. OS said that computing hubs 
have been sent up with our nearest one in Exeter Maths School. He said that 
money was available (up to £220) for staff to be trained to hold a Primary 
Certificate. CT said this sounds very good and will look into this further as he is 
teacher responsible for computing. 
 
OS reported that the Checklist for Governors had highlighted that schools 
should undertake an external governor review and this is strongly advised it is 
carried out ideally on an annual basis. OS said there was obviously a cost 
involved and he was unsure of what the governors would gain from it. IW 
commented that we have reviewed our own governing board previously and 
did not know if we would get value for money if we went for an external 
review. This would inevitably cost money that governors may consider would 
be better spent elsewhere. JDi commented that everything should be done for 
a reason and this may not have a good enough reason for spending the time 
and money to carry this out. 

 
 
 
 
 
 
CT 

 
 
 
 
 
 
03/22 

10  What have we achieved for the children?   

10 1 

● Governors acknowledged positive news concerning pupil numbers as 
this has a favourable impact both on the budget, staffing structures 
and for the children themselves.  

● JDi said it has been beneficial for LL to champion the work of the staff 
who have helped the children achieve well. JDi thanked LL and all staff 
for the things they have put in place for the benefit of the children.  

  

11  Dates of Meetings:   

11 1 

Dates for next meetings - 
Thursday, 24th March 2022 - 5.40pm by Zoom or in person - tba 
OS asked that the Ethos Group forms an agenda item at that meeting.  
 
Office 365 tutorial - JD will contact governors to see who wants to be included 
and will get back to them in due course.  
 
Discussion took place about making a date for a meeting after the March one 
set and governors were advised that we may need a separate meeting to 
discuss the new budget and this will be advised in due course if it becomes 
necessary.  

 
JD 
 
 
 
 
 
 
 
 
 

 
03/22 
 
 
 
 
 
 
 
 
 
 

  The meeting finished at 7.10pm   



 


