
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 9th 
December 2021 

 

 
 

 

Present:  Mrs J Dimond (JD), Ms E Jordan (EJ), Mrs L Legg (LL), Mrs Holohan 
(SH), Mrs Kastner (SK),  Rev Dr O Simon (OS), Mr Thomas (CT), Mr J Tristram 
(JT),  Mr Wallace (IW) & Mrs Davey (JD) (clerk)  
 
OS began the meeting with  prayers. 
 
OS chaired the start of the meeting as IW was delayed. 
 
OS welcomed JD & EJ to the Governing Board and to this meeting.  

Action 
By 

Time 
scale 

1  Apology received – None received - all governors present   

2  

Pecuniary Interest:  JD explained what was meant by Pecuniary Interest and 
when governors should declare it. Governors were invited to declare any 
relevant Pecuniary Interest at that point or if it became apparent that there 
was one later in the meeting.  None were declared.  
 

  

3  Minutes of last meeting and matters arising - 21st October 2021   

3 1 
The minutes had previously been distributed and governors agreed they were 
an accurate record and IW signed them off. 

  

3 2 Matters Arising - All matters arising were discussed as agenda items.   

4  Finance   

 
 
 
 

4 
 
 
 
 

1 

Monitor 21/22 
The monitors for the School Budget Share (SBS), Foundation Stage Unit and 
After School Provision were shared with governors in advance of the meeting.  
SBS - Governors discussed the School Budget Share monitor in detail which 
shows a carryforward into 2022/23 of just over £17,000. This is a substantial 
reduction from last reported to governors and it was explained that there were 
a number of factors but the change was mainly due to staff absence and the 
cost to cover. Governors questioned whether we are doing the best we can to 
cover the additional costs of employing relief staff. It was explained that the 
school pays into an insurance policy which starts to pay when a teacher has 
been off for more than 10 consecutive school days. This has happened in one 
case but the insurance cover only pays for a teacher relatively low on the pay 
spine and school has to make up the difference if the relief teacher is more 
expensive. It was also explained that if a teacher is off for say 2 days and then 
returns and then goes off for another 5 and then returns, the insurance does 
not pay anything. OS suggested we need to hold a contingency to cover 
eventualities such as this and JD explained that we hold a cost centre 
containing £2500 for this reason. Unfortunately, this money had already been 
used before the teacher went off on long term sick leave by other teachers 
having a few days off at a time since 1st April 2021. Insurance does not cover 
teaching assistants and when they need to be covered, school has to pick up 
the shortfall. The increase in pupil numbers since census day in October does 
not bring in additional money until 1st April 2022 although children with 
Educational Health Care Plans bring in a small amount which should be used for 
extra provision for them but school must pick up the first £6,000 every year 
before this money comes into the budget. 
 
FSU - The monitor shows a good carryforward of £7,209. Governors were 
reminded a certain amount has to be retained in the FSU and ASP budgets to 

 
 
 
 
 
 

 
 
 
 
 
 



cover potential redundancies.  
ASP - This fund shows it is breaking even during the year. There is a projected 
carryforward of £7328. 

4 2 

3 Year Budget - 2021/22  2022/23  2023/24 
The 3 year budget shared with governors at the previous meeting was put to 
governors again. It was pointed out that the carryforward into 2022/23 is now 
not expected to be as large as reported to governors at the last meeting. It was 
explained that there are several families who may be joining the school soon 
which will bring in additional money into the 3 year budget meaning the third 
year balance will hopefully remain in credit. 

 
 
 
 
JD 

 
 
 
 
12/21 

    4 3 
Unofficial School Funds - Balances are shown as over £3000. Books are 
available for inspection in the school office.   

  

4 4 

Formula Capital - The latest statement was shared with governors in advance. 
It shows a balance of £8485. This includes the carryforward from last year as 
well as this year’s grant. LL explained the Formula Capital budget for the 
benefit of JD and EJ. 

  

4 5 

Pay Committee 
Update on decisions 
The Pay Committee met recently and LL reported back.  
The Pay Policy was approved. 
Most teachers are on a point of the pay spine that means they cannot move 
further or need to provide 2 years’ worth of evidence before being considered 
for progression and this has not been possible yet.  
All recommendations by LL were supported by the Pay Committee and pay 
increments made where agreed. Salary statements will be issued to all 
teachers. 
LL has still not undergone Performance Management although she has tried to 
contact the person who carried it out last year. It is not possible for him to 
complete it again this year, so LL has been in contact with Brad Murray from 
Babcock and he may be able to carry it out although it won’t take place until 
January.  

  

4 6 

Uniform Suppliers 
The DfE has issued instruction to governing boards and schools to ensure that 
parents/carers are able to purchase uniform in a fair way having choice of 
suppliers. JD advised governors that our logo uniform can be purchased from 3 
different companies giving a choice for parents. School also offers a used 
uniform service which is publicised to parents. Parents are also advised that 
they do not have to buy uniform which displays our logo and they can buy  
bottle green tops etc from any source they wish.  
 

  

  IW joined the meeting at 6.10pm   

5  
Curriculum  

 

5 1 

Data 
CT advised governors that it had been very difficult to report any firm data to 
governors as there had been so much staff and pupil absence. Several of the 
children had not been able to complete the assessments. 
Writing - CT advised governors that staff are recording and reporting Writing in 
a slightly different way this time. They are noting which objectives a child has 
achieved out of the required list and giving each child a percentage. Then the 
teacher takes this percentage for all the children in the cohort and works out 
the average percentage of objectives achieved for the whole cohort. 
Hopefully this will show a clear improvement term by term eg. in the autumn 
term the class average could be 32% and then in the 2nd ½ of the spring term it 

  



could be 41% which would show a clear progression of objectives achieved.  
Governor question - What has been done in school to improve Writing 
standards? 
LL advised that all classes are Writing; 

● More frequently 
● Writing is being targeted 
● The marking of Writing is different (as mentioned above) 

Governor question - IW - At the moment SATs are planned to go ahead but has 
the DfE suggested a contingency in case this doesn’t happen? 
LL advised that at the moment SATS are due to go ahead. The DfE haven’t 
suggested a contingency plan and schools were told clearly that Ofsted would 
not take into account any internal data when external test data was not 
available. She did say that, of course, this may change.  
 
SH said she felt that the recent assessments in Oak Class were helpful for the 
teaching staff and confirmed that children were running as teachers thought 
they were. SH will share the findings of Oak children with CT and LL. Some 
children in Oak had completed some of the tests and this has shown 
improvement. SH thought this was probably because the children have been 
back in school over the last few months.  
 
Governor question - IW - Is the progress we are seeing enough or is this 
expected progress and should we expect more than expected? 
LL said there is no easy way of identifying what is expected or not so evidence 
needs to be gathered from a variety of sources including; talking to the 
children, looking in books and testing children. Ofsted will ask a child ’What 
have you learnt today that will help you learn tomorrow?’ If some learning has 
been retained then progress has been made.  
CT pointed out to governors that tests get harder throughout the school year 
so if a child achieves a score of 100 in the autumn and then again 100 in the 
spring, they have still achieved progress. If they achieve 105 in the spring then 
this is much better progress. CT advised governors to look at the baseline of 
last year and where the children were at the end of the year and where they 
started this year.  
 
IW asked LL and CT if they wanted governors to ask children questions as 
Ofsted will. LL said that this would be very useful and there are suggested 
questions within the School Improvement Plan.  

5 2 

School Improvement Plan 
Although this is a working document, it essentially has not changed since last 
reported to governors. LL advised governors that we are still working on the 
priorities as set but they are taking a little longer due to the pandemic 
implications.  
LL said that she is looking for governors to start coming into school again but 
this is proving harder now a new Covid variant has been identified. LL hs had to 
start focusing on risk assessments and social distancing again. 
LL asked governors if they had any questions relating to the SIP. Questions had 
also been requested in advance but no questions were asked. 

  

5 3 

Headteacher’s Report 
LL explained the background to two children not being taught within their year 
groups. One is year 4 age being taught as Year 3 and one is Year 5 age and 
although still officially in Year 5, is being taught with Year 4 children. It is likely 
that this child will be in Offwell School for a short time.  
 
OS asked about the teacher on long term sick leave and what the reference to 
IMASS was. LL explained that this was the school’s occupational health therapy 

 

 
 
 
 
 
 
 
 



company and the teacher has been referred to this service to help them return 
to work. Governors asked about the financial implication and how long the 
mutual fund insurance would cover the teacher absence. JD confirmed once 
the initial 10 day period has passed, the insurance will cover the teacher for as 
long as the teacher is unable to work.  
 

 
 
 
 
 

6  Leadership   

6 1 

Multi-Schools’ Grouping Roadshow 
Following the discussion at the last governing board meeting, OS attended a 
Roadshow on 25th November and reported back to governors. LL produced a 
report summarising recommendations and documents from Devon County 
Council and the Diocese Board of Education. OS confirmed that the Diocese 
were keen for all schools to join robust partnerships with other schools in the 
form of Multi-Academy Trusts, Federations, etc. There is a feeling of some 
pressure from the Diocese particularly is pressurising schools into joining with 
others. JD will share the Powerpoint with other governors.  
OS asked at the Roadshow for evidence of an effective structured re-
organisation. He felt he was given a woolly reply directing him to visit a MAT 
and see for himself.  
OS suggested that Multi-Schools Grouping is put as an agenda item on an 
annual basis so that governors can re-assess the situation and information 
available in a timely and regular manner. This was agreed to ensure due 
diligence. Governors acknowledged that a great deal of work and research had 
been carried out by a number of governors before the appointment of LL.  
LL advised governors that although the Diocese were keen to push mult-
schools grouping and other Council’s were too, Devon County Council seemed 
much less pushy acknowledging it was not for every school and there are still 
several stand alone schools in Devon.  
One possible reason for moving towards a multi-school grouping is to help with 
finances and economy of scale as well as sharing leaders, etc. However, there 
are several MATs struggling financially too. Governors discussed at what point 
Ofsted could force our hand and LL advised governors that we would need to 
get Grade 3s twice before this would happen.  

  

7  Safeguarding   

7 1 

SK has visited school talking to LL, inspecting records and the physical school 
site. She spoke to the children asking them questions. She shared that they all 
felt safe. She also inspected the Single Central Record. SK’s report was 
distributed to governors in advance.  It was suggested that Oak children have 
regular meetings when they discuss how safe they feel and SK volunteered to 
pay for refreshments so the meetings felt informal. These meetings have now 
happened twice and SH reported that the children were finding them useful.   
SK suggested that the school considers purchasing CPOMs acknowledging that 
it was unduly  expensive for a small school.  
IW thanked SK for her hard work for this difficult and time consuming subject.  

  

7 2 

LL is working on the Safeguarding Audit which must be submitted by 17th 
December. This will be shared with SK. One recommendation is that all 
governors should have a ‘school’ email address. JD will arrange this as soon as 
possible. It was recognised that this would mean that governors would have 
another email address to examine but it was acknowledged that as this was the 
recommendation, the email addresses should be created. IW requested a 
notification is sent to personal email addresses just to say that an important 
email has been sent to the governors’ school address. 

JD 12/21 

8  Policies and Paperwork   



8 1 
Intimate Care Policy -This policy now incorporates the Safe Touch Policy. 
Governors approved the policy and it will now be placed on the school website.  

JD 12/21 

8 2 

Online Safety - JD has gone through the SWGFL model policy which has been 
amended since last adopted by the Governing Board. JD has personalised it and 
amended where appropriate. This will be placed on the school website.  
Governor question - IW - How and when do we teach Online Safety to children? 
LL confirmed it was part of PSHE lessons and we regularly sent newsletters 
home to parents. We took part in Internet Safety Day. CT said the subject is 
covered in detail using SMART, Think U Know and other available resources. 
Previously we have held workshops for parents but this has not happened 
recently because of the pandemic.  

JD 12/21 

9  What have we achieved for the children?   

9 1 
● The provision school and governors are making to improve Writing is 

a huge achievement for the children.  
  

10  Dates of Meetings:   

10 1 

Dates for next meetings - 
FGB - Tuesday, 25th January 2022 - 5.40pm by Zoom  
Thursday, 24th March 2022 - 5.40pm by Zoom or in person - tba 
LL will  a meeting with the external advisor to facilitate performance 
management for herself.   
 

 
LL 

 
 
01/22 

  

IW asked EJ and JD if they had understood all elements of the meeting and had 
any questions.  
Both agreed they were happy and EJ admitted it was all new to her but she was 
picking things up. 

  

  The meeting finished at 7pm   

 
 
 
 
 
 
 
 


