
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 21st 
October 2021 

 

 
 

 

Present:  Mrs L Legg (LL), Mrs Holohan (SH), Mrs Kastner (SK),  Rev Dr O Simon 
(OS), Mr Thomas (CT), Mr J Tristram (JT),  Mr Wallace (IW) & Mrs Davey (JD) 
(clerk)  
 
OS began the meeting with two readings and two prayers 

Action 
By 

Time 
scale 

1  Apology received – None received - all governors present   

2  

Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 
Interest at that point or if it became apparent that there was one later in the 
meeting.   
 

  

3  Governor Membership Update   

3 1 

Local Authority Governor - IW informed governors that Ms Gifford had 
tendered her resignation the day before the meeting with immediate effect so 
she would not be present at this meeting. IW said he felt this was disappointing 
as she brought many skills to the Governing Board.  
Parent Governor Positions - Governors were reminded that there are presently 
2 Parent Governor vacancies on the Governing Board. Two people have 
expressed an interest in becoming a governor but neither are eligible to 
become a parent governor. One is a grandparent of a child in school and the 
other is a nursery parent. The grandparent is joining governors after this 
meeting with a view to finding out more about the role. Following the vacancy 
left by Ms Gifford, it may be possible to nominate her for the Local Authority 
position and put this forward to Devon County Council for consideration.  
The nursery parent has indicated that she would be happy to become an 
associate member until September 2022 when her daughter will become on 
the school roll. If there was still a parent governor vacancy, she could then fill 
this position.  This presently leaves 2 parent governor vacancies. 

  

4  Minutes of last meeting and matters arising - 23rd September 2021   

4 1 
The minutes had previously been distributed and governors agreed they were 
an accurate record and IW signed them off. 

  

4 2 
Matters Arising - It was confirmed that the film has been completed and 
appears on the website. The home page of the website has been updated so 
that a screen shot of the film is showing and is now accessible to all.  

JD 09/21 

5  Finance   

 
 
 
 

5 
 
 
 
 

1 

Monitor 21/22 
The monitors for the School Budget Share (SBS), Foundation Stage Unit and 
After School Provision were shared with governors in advance of the meeting.  
SBS - Governors discussed the School Budget Share monitor in detail which 
shows a carryforward into 2022/23 of £25,345. 
Notes were discussed reflecting the up to date position. The budget reflects 
inward pupil mobility of children with Education and Health Care Plans as the 
money is given to school immediately a child arrives and paid on a monthly 
basis. Of course, it has to be remembered that additional expenditure is 
required in order to provide adequate support for these children. We now have 
4 children in school with an EHCP. Governors gave approval for a further 
virement of £4000 to be made from the Foundation Stage Unit budget to the 
School Budget Share. JD will action this.  
FSU - The monitor shows a good carryforward of £7,209 assuming the £4000 
virement mentioned above is made. Governors were reminded a certain 
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amount has to be retained in the FSU and ASP budgets to cover potential 
redundancies.  
ASP - This fund shows it is breaking even during the year. There is a projected 
carryforward of £7328. 

5 2 

3 Year Budget - 2021/22  2022/23  2023/24 
The updated 3 year budget was shared with governors in advance of the 
meeting.  
At the end of the summer term, the school had been asked to provide a 
submission to Finance Intervention Panel at Devon County Council as the 
school was showing a deficit balance at the end of year 3. The school was asked 
to complete a detailed spreadsheet of expenditure and income predicted for 
the next 3 years to show how the school is putting a recovery plan in place. This 
was requested by the end of November. Since then DCC have retracted this 
request as the projected overspend was less than the percent triggering the 
submission to FIPS. This 3 year budget would have been part of the submission 
and no longer shows a deficit balance in the 3rd year. This is mainly as a result 
of increased pupil numbers, both actual and projected. These are realistic 
figures and several of the children included within the updated numbers are 
now on roll already. 
The 3 year budget now shows a credit balance of £25,253 going into 2023/24 
£515 going into 2024/25. 
 
The Planned Admission Number was briefly discussed - presently it is 17 which 
causes problems when year groups are full. This will be discussed at the next 
Governing Board meeting. 
 
Brief discussion took place about the different management models of schools 
and LL reminded governors that we are very forward thinking and have joined 
maths and English hubs recently as well as continuing to work closely with the 
Local Learning Community and other schools. Governors recognised that the 
Diocese particularly is pressurising schools into joining with others. OS is due to 
attend a meeting looking at the suggestions and will report back to governors 
in due course. It was acknowledged by Dawn Stabb, Chief Education Officer for 
Devon, that the agenda from the Diocese could be seen as a distraction. It is 
not something schools have to do in our current position. 
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5 3 
Unofficial School Funds - Balances are shown as £3143.04. Some money needs 
to be transferred into the budget share as money for WASP and the FSU has 
been received into this account.  

  

5 4 

Formula Capital - The latest statement was shared with governors in advance. 
It shows a balance of £8485. This includes the carryforward from last year as 
well as this year’s grant. Governors were advised that the school needs some 
more Chromebooks and this is currently being investigated. The cost of these 
would come from the Formula Capital budget. Governors gave approval for the 
additional Chromebooks. A discussion took place about the computers that 
staff are using and the age of them. Most of them are no longer fit for purpose. 
CT will look into this as ICT Co-ordinator.  
There are presently several computers in the school office which are not being 
used. JT said he knows someone who would be willing to look at the computers 
and see if any can be made to work efficiently. JT will make contact with him.  
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6  
School Improvement Plan  

 

6 1 
This was previously shared with governors at the last meeting and discussed in 
detail. No changes have been made.  

  



6 2 

Data -  
Governor comment - IW - Requested that Data is put as a stand alone agenda 
item at the next meeting and also requested that the information is shared in 
advance with governors so that they could take time to digest the information 
prior to the governors’ meeting.  
 
CT confirmed that the Baseline data is ready to be shared with governors. CT 
tabled the chart and gave highlights to governors: 

● Writing is shown as weaker than other subject. CT explained that this is 
a known issue in school which is being addressed but also the other 
subjects can be assessed using tests whilst Writing is by teacher 
assessment and some teachers may be erring on the side of caution 
with the data. All children start the year at below age related 
expectation (ARE)in writing and have to meet every area before they 
can become age related.  

● LL advised governors that she has undertaken a monitor of Year 6 
writing and will be looking at other year groups soon.  

● CT said that some subjects are showing stronger percentages as 
meeting ARE than this time last year. It was acknowledged that this 
would be due to closure of school during lockdowns when reported at 
the same stage for the last academic year. 

● 40% of children had already achieved ARE in spelling and grammar 
which is higher than other subjects. Only 2% have achieved ARE in 
Writing.  

Governor question - IW - Have the things you have put in place started to show 
in improvement in results? 
CT and SH both confirmed they felt it had.  
IW - Will this be reflected in end of year results? 
Staff governors said that obviously this was the intention and they hoped and 
thought so.  
Governor question - JT - Would writing results have been even lower if 
interventions not been put in place? 
SH said she felt they may have stayed low but there are obviously lots of 
variables affecting the results.  
Governor suggestion - would it be possible to include some children’s writing in 
the newsletter? 
LL said she thought this was a very good idea and CT suggested the children 
could take over page 2 of the newsletter.   

● Governor monitoring was discussed and LL had hoped that governors 
could start to come back into school to monitor subjects but this may 
have to be put on hold for the time being due to present Covid figures.  

Governor question - IW - Is there mileage in testing the new children as soon as 
they come into school as they affect the figures so much? 
LL agreed this was worth doing and this is done. It helps staff identify needs.  
IW asked if there was any talk of changes to SATs. LL confirmed that no 
information has been given to schools re changes and we expect them to take 
place, unlike the past two years.  
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7  Headteacher’s Report   

7 1 

This was shared with governors in advance of the meeting and LL shared some 
highlights. LL acknowledged that the report did not contain the usual pre-
amble requested by governors and this will be included next time the HT report 
is shared with governors.  
 
Governor question - How has the school been affected by Covid cases this term? 
LL confirmed that family members of children have had Covid and a child 
presently has Covid caught from a sibling but has not been in school recently. A 
member of the support staff was later confirmed to have Covid, following test 
results, but they then isolated, as per regulations. The usual precautions were 
in place eg the wearing of face coverings, being outside when at all possible, 
frequent handwashing, etc. Parents of children who could have come in close 
contact have been contacted to advise them of the situation but the guidance 
is that they do not have to isolate.  
 
Governor question - OS - What precautions are being made at the school gates? 
LL confirmed that we are still using 2 exits and entrances and parents/carers 
are encouraged to wear face coverings. 
 
Governor question - How have staff absence levels been? 
CT confirmed that staff absence has been low and governors were reminded 
that there is a small budget to cover teacher absence and the insurance policy 
will pay out after a certain period.  
 
Governors asked for an explanation of what neuro diversity was? 
Neuro diversity looks at sensory needs, etc and may refer to children on the 
spectrum. 
OS said there is presently a very good programme on BBC Radio 4 on Neuro 
Diversity which is very interesting.  

  

8  Ethos Group   

8 1 

The minutes of the first Ethos Group meeting of the academic year were 
shared with governors in advance of the meeting. New children have joined the 
group. The group discussed reviewing the school’s core values. The values were 
agreed before any of the children were in school (and most of the staff and 
governors).  
The next step is for the children to research the views of the other children and 
report back. The next Ethos Group meeting will include OS. CT will share the 
date when set and LL to be invited.  
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8 2 
Open the Book - This group have been able to come into school for the first 
time in 2 years delivering Bible stories. They are always very well received by 
the children.  

  

9  Safeguarding   

9 1 

● SK has met with LL this week. 
● LL delivered safeguarding training to governors earlier in the week.  
● LL reminded governors that they have greater responsibility regarding 

safeguarding. 
● SK has attended Babcock safeguarding training for governors which she 

found very useful.  
 
 
 
 
 

  



10  Policies and Paperwork   

10 1 

Child Protection and Safeguarding 
A new model policy was provided in September 2021 and this was revised in 
October 2021. This needs to be personalised with the school information. 
Governors gave approval for the revised model policy and JD will personalise 
and place on the website.  

JD 11/21 

10 2 
Charging and Remission - Due for review - governors gave approval with no 
amendment. 

  

10 3 

 Pay Policy - A new model has been provided. This is still draft and once this is 
final it needs to be personalised with the school’s information including the 
decisions made previously by governors. Governors gave approval for this to be 
made and it will go to the Pay Committee in due course.  

JD 12/21 

10 4 

Finance - The new model policy has been personalised with school information 
and was sent to governors in advance. Governors asked questions about the 
number of quotes required for certain amounts and as this is a 
recommendation by the Audit Department, it was agreed that the school 
would stick with the figures suggested in the model policy.  

  

10 5 
Disclosure and Barring Service - Due for review - governors gave approval with 
no amendment. 

  

   10 6 
 Governor Code of Conduct - Governors gave approval for the new model to be 
adopted.  

   

   10 7 
Online/ESafety - A new model has been provided by South West Grid for 
Learning. LL said she would look at the policy with JD and share with governors 
in due course.  

LL/JD 11/21 

10 8 

Intimate Care/Safe Touch  
LL has reviewed this policy and JD will amend and share with governors. The 
policies have previously been separate but LL has incorporated the important 
elements of the Safe Touch Policy into the Intimate Care Policy to make one 
policy.  

JD 11/21 

10 9 

Other Policies 
The following policies are due for review and will be reviewed by teachers 
before being put to governors: 

● Collective Worship 
● Gifted and Talented 
● Volunteers 

  

10 10 
Term Dates - 2022/23 - Suggested non pupil days and occasional days were 
put to governors and these were approved. This will now be put on the 
website and shared with parents. 

JD 10/21 

10 11 

Queen’s Platinum Jubilee Day - The national holiday falls within the half term 
break so schools have been given the authority to decide an extra day’s 
holiday of their choice. The day put to governors is Friday, 27th May which is 
the day before the half term containing the national holiday. Governors gave 
approval.   

  

11  Feedback from Governor Training   

11 1 

Governor Forum - 7.10.21 - OS - He had summarised the main points of the 
forum and sent this by email in advance to governors and there was little 
more to update governors. However, he said that the significance of the 
opening prayer at governor meetings was questioned. OS asked governors to 
consider what they felt the prayers add to the quality of the meeting. 
Other points of particular interest: 

● Changes to Ofsted inspections shared. 
● There is a 30 minute online Diocese course focussing on staff time and 

  



trying to enable them to recharge. 
● SIAMS inspection - the website has been updated. Discussion took 

place about the outcome of the last SIAMS which was ‘good’ in spring 
2019. LL said she was unsure how far behind SIAMS was (due to 
Covid) and CT said that they had just started again this week so were 
at least as behind as Ofsted.  

● Governors’ Code of Conduct - The forum had highlighted point 2 
which states that governors must develop, share and live the ethos 
and values of their school. OS wanted to remind governors of this 
point.  

12  What have we achieved for the children?   

12 1 

● Data was discussed with interventions and strategy in place to 
improve age related percentages. 

● Show casing the children’s written work within the newsletter.  
● The budget is looking reasonably healthy and pupil numbers have 

increased.  
● Governors have committed to purchasing more Chromebooks for the 

benefit of the children.  
● The Ethos Group have been thinking of the values of the school with a 

view to reviewing them.  

  

13  Dates of Meetings:   

13 1 

Dates for next meetings - 
FGB - Thursday, 9th December - 5.40pm either in Zoom or in person - tba 
Tuesday, 25th January 2022 - 5.40pm either in Zoom or in person - tba 
Pay Committee - Date set at 23rd November at 6pm in school                            
Members to be SK, JT & IW  
LL was asked to arrange a meeting with the external advisor to facilitate 
performance management for herself. Governors gave approval to use the 
same advisor as last year, if available.  
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  The meeting finished at 7.10pm   

 
 
 
 
 
 
 
 
 
 
 


