
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 1st July 
2021 via Zoom  

 

 
 

 

Present:  Mrs L Legg (LL), Ms L Gifford (LG),  Mrs Holohan (SH), Mrs Kastner 
(SK),  Mr Thomas (CT), Mr J Tristram (JT),  Mr Wallace (IW) & Mrs Davey (JD) 
(clerk)  
 
OS began the meeting with a prayer 

Action 
By 

Time 
scale 

1  Apology received – Mr D Pavey (DP) - Apology received after the meeting.    

2  Prayer – OS began with the meeting with a prayer.    

3  
Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 
Interest at that point or if it became apparent that there was one later in the 
meeting.   

  

4  Minutes of previous meeting –    13th May 2021 and matters arising     

4 1 

The minutes had previously been distributed and governors agreed they were 
an accurate record and IW will sign them off when he next comes into school.   

Matters arising –   

Artificial Grass outside Foundation Stage Area – this has been ordered and will 
be laid before the end of term.  

Social Media – CT and IW have not spoken about this. IW’s work commitments 
reduce in a couple of weeks and he will make contact with CT then.   

Film – The filming has taken place this week and will be edited next week. 

Parent Governor Vacancy - No parents have come forward and it was 
suggested a personal approach may be more attractive. It was suggested we 
leave this until September as we are so close to the end of term.  

It was pointed out that DP’s term of office ends early next year and he will not 
be eligible to stand again as he will not longer have a child at Offwell School so 
potentially there will be 2 parent governor vacancies very soon. IW reminded 
governors that he was not going to stand again once his term of office ends in 
2023. 
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5  Finance   

5 1 

Budget Monitor – 21/22 –  The School Budget Share (SBS) monitor, the 
Foundation Stage Unit (FSU) monitor and the After School Provision (ASP) 
monitor were sent to governors in advance. Notes were provided.  
The respective funds show the following projected carryforward for each fund: 
SBS  £ 36443 
FSU £6824 

ASP £9050 

The prediction has not changed significantly since the budget was set.  
Virement of £4000 was requested from the FSU budget to the SBS to partially 
cover the teaching assistant salary working with the nursery children. 
IW thanked JD for preparing the statements.  

  

5 2 
 Unofficial School Funds – £2840 
The books are in school available for inspection. The balance was reported to 
governors in advance.  

  



5 3 
Formula Capital – The FC carryforward has not been returned to the budget yet 
and this year’s allocation has not yet been received.  

  

5 4 SH left the meeting at 6.10pm   

6  School Improvement Plan   

6 1 

The updated SIP , May 21 to 2022, was distributed to governors in advance of 
this meeting.  
Contextual information is included on the front page which is unusually lengthy 
because of the pandemic and the unusual situation. 
The second page shows categories and descriptions. 
This document has been shared with staff and their input has been included.  
Action Planning – Staff have gone through the last SIP and updated action 
plans, annotating where necessary with changes. 
The front sheet and page 2 will be sent to parents and put on the website.  
 
 
 
 
 
 

 
 
 
 
 
 

 



6 2 

Data - CT sent a spreadsheet showing data to governors in advance of the 
governors’ meeting. The sheet gives an assessment overview including baseline 
for each year group at baseline, autumn, spring and summer terms. It shows 
the different groups based on ‘age related’ percentages. It shows broadly that 
writing is lower than the other subjects as it has been showing throughout the 
academic year. 
Average for all subjects at Age Related from Baseline to Summer Term are: 
Reading – 33% baseline to 70% summer + 37% 
Writing – 29% baseline to 44% summer + 15% 

Spelling and Grammar – 28% baseline to 53% summer + 25% 

Maths – 28% baseline to 60% summer + 32% 

Although there has been a dip in every subject in the middle terms, the end 
result shows progress. The dip has been put down to the 2 lockdowns but 
children are catching up.  
 
It was acknowledged that Writing is weaker than the other subjects and this is 
recognised in the priorities in the SIP.  
 
Governor question – IW – Lexia has been a significant investment. Is this paying 
dividends? What are the ongoing plans for it? 
LL said we were purchasing the minimum on offer due to the expense which 
means 50 licences. This does involve juggling licences and giving them to 
children and then taking them away so they could be used by someone else. 
Reading results have improved with more children at Age Related. We are 
using Lexia alongside Rethink Reading and guided reading. Teachers think it has 
been useful. It has been useful for the children to use online and it offers very 
focused, guided practice. Some children engage with it better than others 
because of its format.  
 
CT said he would like to look more thoroughly at the tests used for assessment 
as the different papers are scaled differently.  
 
CT said he will look at the data in more depth taking into the various groups eg 
SEND and Pupil Premium. I 
 
LL said the completed papers will be looked at in detail so that particular areas 
of weakness are highlighted. We need to understand trends and anomolies. 
She said that no school should be judged on their data over the last 2 years.  
 
IW suggested he could meet with CT, and LL if she was available, within the 
next couple of weeks so they can look at the figures in more depth together.  
IW will email CT.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IW/CT 
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6 3 

Devon and Torbay Award - 
JT asked what this was. SHol said it was very similar to a junior Duke of 
Edinburgh Award. It has been hard to complete due to the pandemic but 8 iout 
of 9 children have put in their application and evidence. They should get 
certificates to reflect this. SH explained that the children actually complete the 
work and put the evidence together and this is facilitated by the school. 

  

6 4 

National Tutoring Programme – This is presently being delivered to 2 lots of 3 
children; one for English and one for Maths. Children have grown in 
confidence. It is a bit early to say whether it has made a difference to 
achievement. The programme is presently delivered in person by an external 
tutor. 
Governors were advised that we have been told that the tutoring programme 
will continue into the autumn term funded at 75%. Further details will be 
shared with schools in due course.  

  



7  Headteacher’s Report   

7 1 
The headteachers’ report had been distributed previously to governors in 
advance of the meeting. All governors confirmed they had read the report and 
most items had been discussed already within this meeting.  

 
 

 
 

7 2 

Class sizes from September were discussed. The senior leadership team have 
met and ideas discussed. The classes are potentially top heavy with 32 children 
being in years 5 and 6 with the other 3 classes made up of about 18 children in 
the 2 year groups. Different scenarios had been investigated and discussed by 
staff members and the leadership team and the teaching team presently in Oak 
Class have confirmed they are confident they can teach well with 32 children in 
the class. The class will have a full time teaching assistant as well as a separate 
teaching assistant for the child with the EHCP. 
LL confirmed there were no plans to move other staff amongst the classes in 
September.  
 
Governor question – OS – How are the numbers throughout the school looking? 
Governors were advised that when the budget was set, it was including an 
increase of 5 children before the October census. These  extra children are 
NOW already in school. Although there are only 5 children due to start 
reception in September, the following year is more promising with 9 on the list 
already and nursery has healthy numbers.  
Governors commented that Farway School numbers have increased  going 
from under 10 in recent years to 44. They wondered why this was.  
LL can provide additional contextual information at the next meeting and 
requests that questions are provided in advance (as best practice) so additional 
facts can be provided. Eg. there is a 9.9% drop in the birth rate, but also greater 
mobility, so parents may have moved during lockdown from larger schools for a 
range of reasons.  

 
 

 
 

7 3 

Governor question – IW – How is the increase in  Covid cases affecting Offwell 
School? 

LL replied that we had seen an increase in respiratory illness and several 
children have been isolating awaiting results for themselves or family 
members. This week has seen 2 staff members have to isolate. One was 
contacted through track and trace and the other had symptoms herself. We 
have put Ash and Willow bubbles together which has proved very useful with 
the staff members mentioned isolating.  

IW asked if there had been any feedback from parents regarding the merging 
of the bubbles. LL advised governors that there had been no negative 
comments but some parents had expressed support of the decision.  

CT said it meant that the teaching assistant could be shared across the classes 
and it was lovely for the children to be able to play together on the playground.  

IW thanked LL and other staff for having the due diligence to mean there have 
been no actual cases within school. 

  

7 4 

OS asked LL what the Ethics and Standards Committee was that LL had joined.  

LL advised governors that she had been invited to join although they had not 
yet met. It is a Diocese for Education group. LL said it may well bring clear 
directives for the SIP and will look at equality. Overall, the Ethics and Standards 
Committee has a remit of School Improvement. 

  

  OS left the meeting at this point - 6.35pm   



7 5 

Offwell School Ethos Group - CT shared these in advance. He met with OS . 
They discussed the new Church of England Statement of Entitlement to RE. CT 
and OS RAG rated the school as positive.  

IW said he thought the school had delivered Collective Worship well 
throughout Covid with the online services well attended and received by 
parents. 

NB. LL would like notice of the next meeting as she would like to meet too, next 
time. 

  

7 6 

Schools Encouraged to become part of a Federation or Multi-Academy Trust 

JT highlighted the document that came through from the Diocese encouraging 
all schools to become part of a federation of multi-academy. JT said the 
governing body had been through , in depth, the process of exploring different 
options a few years ago.  

LL said that the DfE were encouraging schools to join with others but a school 
could not be forced unless they had had two Ofsted inspections requiring 
improvement. The DfE had been asked to provide data proving that MATs and 
Federations improve data. This has not been produced yet. Dawn Stabb, Head 
of Education for Devon, has said that whilst the DfE and Diocese are pushing 
for this as long as a school can show they have undertaken investigation during 
the last 5 years then they need do anything further. LL said that none of the 
other schools in the Local Learning Community were part of a MAT (some are 
small federations and some stand-alone academies).  

IW said this should be put on the FGB agenda for a year’s time so we can prove 
we continued to demonstrate due diligence.  

LL confirmed that we would have been due an Ofsted Inspection this term but, 
due to Covid, they are approximately 1 year behind schedule.  

Governors asked if there was any preparation they needed to be doing. LL said 
we have been investing time and money into the core skills especially with 
Writing as it is our focus but, of course, this has been impacted by Covid and 
lockdowns. LL asked governors for their support with monitoring and she asked 
them to talk to their member of staff who leads the subject governors are 
responsible for.  

  

7 7 

LL thanked governors for allowing her to take paid time off in order to attend 
the book launch of the book she has co written. Governors confirmed that staff 
are entitled to time off for professional development and for union events. The 
book was written with other headteachers for the NAHT and governors 
deemed it as being useful for both LL and the school. Unfortunately, the face to 
face meeting was cancelled and LL attended the virtual launch instead at no 
expense to school. LL will share the e-book with governors and staff.  

  

8  Safeguarding   

8 1 
LL  reported we have one child at Child Protection and one child at Child in 
Need. Governors asked what this meant and LL advised that it was the first 
stage of professional help for the family.  

  

8 2 

Safeguarding Governor – SK said that she was not confident taking on this role 
especially alongside the SEND role. LL has reassured her that she would be 
more than capable of taking on the role and training can be arranged. JD will 
investigate courses. 

JD 07/21 

9  Policies and Paperwork   



9 1 
Prospectus - This has been updated and the new version is on the school 
website. It was suggested by JT that the Oak page should say who the members 
of staff in the class are as the other class pages do.  

JD 07/21 

9 2 

Education Staff Wellbeing Charter - This has been introduced by the DfE and it 
is recommended that schools sign up for it. This was distributed to governors in 
advance. It was acknowledged that we do the things mentioned but it would be 
good to sign up officially to it. We will be encouraged to sign up in autumn – 
this was highlighted by LG from attendance at a governors’ update meeting. 

  

9 3 Data Protection Policy - This is a Local Authority model policy and has changed 
since the policy was last reviewed. Governors approved the new revised model. 

  

9 4 
Freedom of Information Policy - This is a Local Authority model policy and has 
changed since the policy was last reviewed. Governors approved the new 
revised model. 

  

9 5 

Privacy Notice – Staff - Our notice is still the latest model – governors 
approved renewal. 
Pupils - Our notice is still the latest model – governors approved renewal. 
Governors - A privacy notice has been introduced especially for governors and 
this was shared in advance of the meeting. Governors approved adoption of 
this notice.  

  

9 6 
Records and Retention Policy - We use the Devon County Council rules for 
retention of records which is available on the staff intranet. It was agreed to 
make reference to this link rather than holding our own policy.  

  

9 7 

Initial Teacher Training Policy - Governors agreed that we would no longer 
have this policy as we sign and exchange a new agreement with Exeter 
University on an annual basis which covers all necessary requirements from 
both parties.  

  

9 8 
Shared Parental Leave Policy – This is a Local Authority model policy and has 
changed since the policy was last reviewed. Governors approved the new 
revised model.  

  

9 9 
Staff Leave and Absence Policy–  This LA model policy has been updated and 
governors approved to adopt the revised document once personalised for 
Offwell School.  

  

10  Feedback from Governor Training   

10 1 

8.6.21 - Governance Update – LG attended and forwarded feedback to 
governors. LG highlighted the Staff Wellbeing Charter mentioned previously at 
the meeting.  
LG was due to attend training today but she has postponed this to the autumn 
term due to this GB meeting.  

  

11  
Dates of Governors’ Meetings 
 

  

11 1 
Thursday,  23rd September 2021– 5.40pm.  
Thursday,   October – 5.40pm. These could be in person or by Zoom depending 
on restrictions at the time. JD will let governors know in advance.  

  

12  What have we achieved for the children?   

12 1 

 Looking after the wellbeing of staff in turn is good for the wellbeing of 
the children. 

 We have made Writing a priority within the SIP which will help the 
children.  

 We have been proactive in increasing numbers on roll by producing the 
film and improving the prospectus. 

  

13  The meeting finished at 7.10pm   

 


