
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 13th May 
2021 via Zoom  

 

 
 

 

Present:  Mrs L Legg (LL), Ms L Gifford (LG),  Mrs Holohan (SH), Mrs Kastner 
(SK), Mr D Pavey (DP), Ms R Stevens RS, Mr Thomas (CT), Mr J Tristram (JT),  
Mr Wallace (IW) & Mrs Davey (JD) (clerk)  
 
OS began the meeting with a prayer 

Action 
By 

Time 
scale 

1  
Apology received – None – all present 
 

  

2  Prayer – OS began with the meeting with a reading followed by a prayer.    

3  
Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 
Interest at that point or if it became apparent that there was one later in the 
meeting.   

  

4  
Minutes of previous meeting –    18th March 2021 and matters arising   
 

  

4 1 

Part 1 - The minutes had previously been distributed and governors agreed 
they were an accurate record and IW will sign them off when he next comes 
into school.   

Matters arising –   

Marketing/Publicity Update – Staff and governors have looked at the outside 
area and improved it. Quotes have been obtained for improving the area under 
the shelter of the FSU. Governors accepted a quote for £1900 to lay artificial 
grass on top of the existing wet pour surface. The FSU teacher has talked to 
other school staff who have this in place and also seen it for herself. She is 
happy with this decision. LL feels that the grass surface would look good as it 
would flow through naturally to the meadow grass. JD will organise this for as 
soon as possible. Hopefully during the next half term break. The total cost 
would be in the region of £2500 as some other resources would need to be 
purchased to enhance the area.  

Governor concern – IW – Is the durability of this sufficient for purpose? What 
would it look like in 5 years? 

LL said it would need to be included in the cleaning regime. Apparently, it can 
be vacuumed. 

IW said he had noticed the article in the local paper about biscuits and 
learning! Thanks to SH for writing this article.  

Social Media – CT and IW will have a conversation about improving the 
presence of  the school on social media. IW said he was very busy at the 
moment but he would love to be able to help in June.  

Film – LL has spoken to a film maker who will charge £300 to produce a film 
about the school for publicity purposes. LL has spoken to staff asking for ideas 
of things to be included. The film maker will visit school before half term and 
the film will be made in June.  

IW suggested that we consider keeping the film timeless so it is not out of date 
too quickly. IW said he can loan a drone if the film maker would find this useful. 
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It was suggested that we find out if there is an old film of the school that could 
be used or, if not of the school, of the village. SH will ask Mrs Hayes. 

4 2 

School Financial Value Standard – Following the GB of 18th March, this was 
sent to the Local Authority. They acknowledged receipt and asked IW, as Chair 
of the GB, to confirm approval by the governors. IW sent this 
acknowledgement which was accepted 

  

5  Parent Governor Vacancy   

5 1 

RS term of office ends on 15th May 2021 and the process of recruiting a new 
parent governor has been put into place. The closing date for nominations in 12 
noon on 14th May and so far, no nominations have been received.  
Discussion took place about how we could successfully fill the vacancy and 
governors agreed that emails sent to parents would be worthwhile rather than 
include in the newsletter.  
RS said she would write a short paragraph informing parents of what the role 
entails and her experience during the 4 year term of office.  

IW thanked RS for support of the school and the Governing Body during her 
time in office especially during the pandemic and appointment of the present 
headteacher. Her knowledge and expertise have been invaluable. RS said that 
she is happy to continue to support the school in any way she can. 

OS suggested that there are organisations that can help schools find new 
governors including the Diocese and Governor Services. It was acknowledged 
that this was a Parent Governor role so is different.  

  

6  Finance   

6 1 

Confirmation of Carryforward 
Governors were sent final monitor reports for the following funds. The LA has 
now confirmed the carryforward balances listed: 
 
School Budget Share - £47369 

Foundation Stage Unit - £12027 

After School Provision - £7903 

Formula Capital - £7674 

  

6 2 

Budget Monitor – 21/22 –  The School Budget Share (SBS) monitor, the 
Foundation Stage Unit (FSU) monitor and the After School Provision (ASP) 
monitor were sent to governors in advance. Notes were provided.  
The respective funds show the following projected carryforward for each fund: 
SBS  £33730 

FSU £9527 

ASP £7169 

FC - £6600 

The prediction has reduced by approx £2000 for SBS and is unchanged since 
the budget was set for other funds (only 6 weeks into the current financial 
year). 

  



6 3 

 Update 21/22 & 22/23 & 23/24– The 3 year budget was sent to governors in 
advance.  This is the budget approved by governors and submitted to County. 
Carryforward balances are shown as: 
 
Governors accepted these reports and the balances as stated. 
21/22 to 22/23 SBS - £35975 credit 
22/23 to 23/24 SBS - £14,209 credit 
23/24 to 24/25 SBS - £17,315 deficit 
The curriculum cost centre has been divided up and this was shared with 
governors with comparison from the 2 previous years. 
 
Notes were shared in advance and JD highlighted these. Pupil numbers have 
increased this week with the enrolment of 2 children with a 3rd being enrolled 
next week.  It was acknowledged that we still need to attract families with 
children entering Reception. 
The 3 year budget includes a reduction in Teaching Assistant hours. This has 
been requested by staff. 
Governor question – LG – Will this reduction have an impact on Teaching and 
Learning? 

LL said that it is hoped the relaxations and the numbers of children in school 
will mean that staff may move classes and the younger classes will not need as 
much support as they are presently receiving because the adult:child ratio will 
be better anyway.  
The figures also include a reduction in hours for the School Business Manager 
which has been requested by the SBM and agreed by LL.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JD 
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6 4 

Unofficial School Funds – The accounts have now been audited by the external 
auditor and the signed balance sheet was shared with governors in advance of 
the meeting.   
Governors enquired what the St Wilfred’s Trust money could be used for. JD 
said that this was a grant for RE and Collective Worship resources. The 
Dommett’s Trust is another local charity that we regularly get money for to be 
spent on RE and Collective Worship. 
JT updated governors to say that he has contacted the Offwell Feoffees but 
they were unwilling to give any money to the school as they see that any 
donation would not benefit the whole village.  
OS suggested that it would be a good idea to work on a positive relationship 
with the rest of the village.   
Governors asked if JT knew what the criteria for funding was and JT answered 
that they would not say and they also would not say who the other trustees 
were.  

JD 03/21 

6 5 

Formula Capital – The carryforward from 20/21 was shared with governors. 
Another £1200 has been spent already mainly on repairs. Another £5,000 is 
expected to be received in 2021/22.  
 
The FSU area has been discussed earlier in the meeting.  
 
LL reminded governors that NPS have visited with a view to doing a feasibility 
study for the toilets attached to Beech Class. The report has not yet been 
received. 

  

6 6 

School Financial Value Statement – Discussed under matters arising 
 
 
 
 

  



7  School Improvement Plan   

7 1 

The new  SIP , May 21 to 2022, was distributed to governors in advance of this 
meeting.  
Contextual information is included on the front page which is unusually lengthy 
because of the pandemic and the unusual situation. 
The second page shows categories and descriptions. 
This document has been shared with staff and their input has been included.  
Action Planning – Staff have gone through the last SIP and updated action 
plans, annotating where necessary with changes. 
LL has written the new SIP as Ofsted are still focusing a lot on curriculum, 
equality and subject leadership.  
Governor question – OS – Does this document link with the data document? 

LL said that it did and the data has highlighted the need to focus on writing 
which has been included as a priority within the new SIP.  
LL clarified that this was not a historical statement but a working document.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7 2 

Data - CT sent a spreadsheet showing data to governors in advance of the 
governors’ meeting. The sheet gives an assessment overview including baseline 
for each year group at baseline, autumn term and spring term. It shows the 
different groups based on ‘age related’ percentages. It shows broadly that 
writing is lower than the other subjects although CT pointed out that writing is 
harder to assess. 
Governor question – DP – Does this highlight individual children? 

CT said that the data sheet does not but CT, LL and all teachers know which 
children have achieved ARE and which have not – see sheets sent to parents 
prior to parent meetings.  
Governor question – IW – Are we confident that the data included is consistent 
between subjects and by different teachers as we have faced this issue before? 

CT and LL reassured governors that they were confident all figures are entered 
consistently.  
Governor question – IW – Is it right that the present year 6 are a particularly 
low achieving year group. 
LL confirmed this was the case – 66% of them are SEND. 
Governor question – OS – The data seems to be good in reception and then not 
sustained, is this correct? 

LL pointed out that all the cohorts are different and the reception children are 
a fairly strong cohort. The curriculum and assessment of the reception children 
is completely different. There is movement in and out of each cohort so the 
reception children presently in school at the moment will not be the same 
cohort of children when they reach year 6. We do have small cohorts which can 
distort the figures but it is important to track each cohort’s progress.  
Governor comment – IW – overall the figures look encouraging.  
CT and LL agreed. 
CT asked governors if they were happy with the way the figures have been 
presented and IW confirmed it was very clear and thanked CT.  

 
 
 

 
 
 

7 3 

National Tutoring Programme – The government are funding 75% of tutoring 
programmes for pupils to catch up following the pandemic. LL has been talking 
to the NTP staff and have secured a tutor to teach two groups of 3 children. 
One for maths and the other for English. Three children have been identified 
from Beech and Oak Classes (Year 4 & 5). Letters will be sent home to parents 
tomorrow. The tutors will take each group for 2 hours per week with a total 
cost to school of £400. This will be delivered over 8 weeks. They will come in to 
school in person.  
Governor question – IW – Is the tutor known to school? What qualifications do 

  



they hold? 
LL confirmed that she was not but has been approved by the provider who is 
selected by the DfE. LL confirmed the tutors were all primary trained. We 
would check DBS and qualifications in any case.  
LL said that if a child did not turn up or engage, this child could be substituted 
with another child although the programme would not start again.  
Governor question – IW – How are we going to measure the impact? 
LL said that the tutors will be assessing the children based on their own 
assessment and our baseline data and progress may be shown following our 
assessment week.  

8  Headteacher’s Report   

8 1 
The headteachers report had been distributed previously to governors in 
advance of the meeting. All governors confirmed they had read the report and 
most items had been discussed already within this meeting.  

 
 

 
 

8 2 

 Class sizes from September were discussed. The senior leadership team have 
met and ideas discussed. The classes are potentially top heavy with 34 children 
being in years 5 and 6 with the other 3 classes made up of about 18 children in 
the 2 year groups. LL said the present year 5 children are a strong cohort and 
they should deliver good results and we must ensure this happens. The main 
problems in splitting the year 5 and 6 children are lack of classroom space and 
lack of money for another teacher. Governors acknowledged we do have (more 
than) enough teachers throughout the school for the total number of children. 
We also have to think about possible Covid restrictions so two plans are 
needed. 

 
 

 
 

9  Safeguarding   

9 1 

LL confirmed there have been no major safeguarding concerns since the last 
meeting. There have been a couple of small issues which have been dealt with. 
There was a fixed term exclusion in the autumn term and things have been put 
in place and the situation is being monitored.  

  

9 2 

Safeguarding Governor – RS has been governor responsible for safeguarding 
but as her term of office has now ended, another governor needs to take on 
this role. LL said the role would involve a meeting with LL at least once a term. 
This could be by Zoom or telephone. After discussion it was agreed that SK 
would take on the role. It was acknowledged that she would have a heavy 
workload as she is also governor responsible for SEND. IW invited any governor 
who wished to support SK with either the SEND role or safeguarding role then 
they should get in touch with himself or LL.  

  

10  Policies and Paperwork   

10 1 
Recruitment and Retention Policy – This is a Local Authority model policy and 
this is unchanged since the policy was last reviewed. Governors approved 
renewal.  

  

10 2 
Equality Policy & Statement – Relevant documents were shared with 
governors and governors gave approval for the policy to be revised as 
suggested by LL. LL said the statement needs to be highlighted on our website.  

  

11  Feedback from Governor Training   

11 1 

Governance Forum – 4.5.21 - SIAMS Hub  – this was attended by OS who has 
forwarded feedback to all governors. He found this a useful session. 
11.5.21 - Governance Update – OS attended and forwarded feedback to 
governors.  
 
 
 
 

  



LL said she appreciated the comment OS made on equality. LL has been 
working with other headteachers and will be presenting equality training to 
other headteachers next week. She will do the same presentation to staff and 
is happy to do this for governors if they wish. Wednesday, 16th June 3.30-
5.30pm. 

12  
Dates of Governors’ Meetings 
 

  

12 1 
Thursday, 1st July – 5.40pm. This could be in person or by Zoom depending on 
restrictions at the time. JD will let governors know in advance.  

  

13  What have we achieved for the children?   

13 1 

 Improvement for the outdoor space for the FSU was approved.  
OS has come across a school which involves the children in answering this 
question. Governors agreed this was a nice idea and the children could be 
invited to contribute for the next meeting. School Council could be involved. SH 
said it may be nice if it was the House Captains as they haven’t been able to do 
much this year because of the pandemic.  
 
LL advised governors that we are in the process of renaming the Houses. 
Names have been suggested and a vote will be taken on 14th May. OS 
suggested that we should ask anyone living if they were happy to be included. 
LL said the children will write to the person chosen if still living.  
 

  

  The meeting finished at 7.30pm   

 
 
 
 
 
 
 
 
 
 
 


