
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 18th March 
2021 via Zoom  

 

 
 

 

Present:  Mrs L Legg (LL), Ms L Gifford (LG),  Mrs Holohan (SH), Mrs Kastner 
(SK), Ms R Stevens RS, Mr Thomas (CT), Mr J Tristram (JT),  Mr Wallace (IW) & 
Mrs Davey (JD) (clerk)  
 
OS began the meeting with a prayer 

Action 
By 

Time 
scale 

1  Apology received – Mr Pavey (DP) - accepted   

2  
Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 
Interest at that point or if it became apparent that there was one later in the 
meeting.   

  

3  Minutes of previous meeting –     28th January 2021 and matters arising     

3 1 

Part 1 - The minutes had previously been distributed and governors agreed 
they were an accurate record and IW will sign them off when he next comes 
into school.  
Matters arising – IW has contacted all staff and has had some very positive 
comments back. They seemed to appreciate being contacted and were, on the 
whole, pleased to return to school.  

  

3 2 
Part 2 – The minutes were read out to governors and it was confirmed they 
were an accurate record. There were no matters arising and IW will sign them 
in due course.  

  

4  Finance   

4 1 

 Budget Monitor – 20/21 –  The School Budget Share (SBS) monitor was sent to 
governors in advance and the carryforward previously reported to governors 
into 21/22 is now expected to be £47,000. This is an increase of over £10,000 
from that previously reported.   
JD explained the changes which are due mainly to cost centres not being spent 
mainly due to the pandemic. These include but are not exclusive to: 

 Pupil Premium income not spent on children as they have not been in 
school or gone on educational trips which are usually heavily 
subsidised. 

 Some curriculum budgets although some have been overspent. 

 School meals – we have received full funding for Universal Infant Free 
School Meals but the children haven’t been in school to eat the meals.  

 Printing costs have been much reduced as photocopies have not been 
provided. 

  

4 2 

JD reported that the Foundation Stage Unit fund is projecting a carryforward of 
approximately £9,000 from 2020/21 and JD asked governors for approval to 
vire over £5000 from this fund to the School Budget Share mainly for salary 
costs of the Teaching Assistant in Ash Class. She has worked 5 days a week for 
the whole year due to increased nursery numbers. Governors gave approval for 
this virement to be made.  This would leave a contingency amount to cover 
possible redundancies. This virement assumption is included within the 
increased SBS carryforward figure. 
 
 

  



4 3 

After School Provision – JD explained that in order for WASP staff to be 
furloughed, the cost centre should have been run as a completely separate 
fund. However, Finance staff at Devon County Council, confirmed they were 
satisfied that the ASP is run properly as a ‘governor run facility’ and a separate 
cost centre has been used throughout the 6 years it has been running. DCC 
staff could track back all income and expenditure relating to ASP. They said that 
the school now had to operate the money in a completely separate fund from 
the School Budget Share and hold an amount as a contingency to cover any 
redundancy costs as Devon County Council (and therefore the school) would 
not be responsible for these costs but governors would. DCC staff have worked 
out that ASP’s income over expenditure for the full 7 years is almost £8,000 and 
this will be transferred from the School Budget Share and put in this new fund. 
Advice is that governors could request re-charges for administrative time and 
service charges for the full 7 years. Governors therefore gave approval for 
virement of £4000 to be made back into the SBS. 

  

4 4 

 Update 21/22 & 22/23 & 23/24– The 3 year budget was sent to governors in 
advance. JD and LL have worked on the budget and this was discussed.  This 
was shared with the Finance Officer and he has produced a slightly different 
version. The first 2 years are shown with very similar carryforward figures 
(£34,351 2021/22 and £13,747 for 2022/23) and 2023/24 shows an improved 
deficit carryforward of £17,000 rather than the £34,000 deficity carryforward 
shown on the budget sent to governors. The change is as a result of increased 
numbers in the third year. 
Governor question – IW – where does the finance officer get these increased 
pupil numbers from?  
JD advised that increased numbers had come into school historically from 
numbers predicted at this point in the year and he is anticipating this 
happening again although there is no statistical information to support this.  
Governors challenged the request to approve the 3 year budget as they have 
not seen the actual figures.  
JD said that governors needed to be sent the budget in advance in order to 
digest the figures and the revised budget from the finance office had only been 
received into school 2 days prior to this meeting. LL and JD needed to look at 
the revised budget before it was discussed with governors and there was 
therefore no time to share this budget before this meeting. JD will send the 
revised budget to governors for perusal. IW proposed to accept the revised 
budget and this was seconded by CT. Governors unanimously approved. 
Governor challenge – LG – Would it be possible to add a column showing the 
figures for 2021/22 for comparison purposes? 
JD acknowledged that this could be done although governors had the figures 
shown on the monitor.   
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JD 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
03/21 

4 5 

Services 2021/22 – A spreadsheet was shared with governors recommending 
and requesting which services should be purchased for 2021/22. A column 
showing comparison for what was purchased in 2020/21 was shown. 
Governors gave approval for purchase of all the services listed at the level 
requested.  

  

4 6 
  
Unofficial School Funds – The books are still with the external auditors. JD will 
contact the accountant to see if she has had chance to audit them yet.    

JD 03/21 

4 7 

 
Formula Capital – There is approximately £5,000 left in the account with 
another £5,000 expected to be received in 2021/22. LL explained that she has 
asked staff to think about improving the school environment and they are in 
the process of putting together ideas and passing them to LL. There are two 

  



companies visiting site next week and they will provide quotes.  
 
 

4 8 

Benchmarking – Governors had previously received the Benchmarking Report 
Card for 2019-20 produced by the DfE and Education and Skills Funding Agency. 
Governors were also invited to visit the schools’ benchmarking website where 
they can choose different criteria to compare. 
Governors acknowledged that most areas are broadly average in comparison to 
other schools of similar size. Exceptions are: 
Administrative costs – LL explained that the Honiton Learning Community 
administrator’s salary is initially paid from our budget before reimbursement is 
received. This has the effect of increasing the administrative expenses for the 
school giving a falsely high percentage. LL is contacting the Headteacher of a 
large local school, to see if that school could carry the burden as the salary 
would not distort their figures to such a large extent as the salary does to a 
much smaller school.  
Spend per pupil – This is a higher percentage  than most schools due to the 
high proportion of staff to pupil level.  

  

4 9 

School Financial Value Statement – The deadline for the return of this annual 
document has been extended to 31st May 2021 from 31st March 2021. 
Consistent Financial Recording figures have been used from the DfE 
Benchmarking website. The latest available data information has been included 
with a health warning that this is data from 2019. SH and JD have been through 
the document and answered the questions with reference to the completed 
document from the previous year. This partially completed document was sent 
to governors in advance of the meeting.  
It was acknowledged that LL still needs to include dialogue regarding outcomes 
referring to the out of date data.  
Governor comment – OS – OS thanked SH and JD for working on the document 
but reminded governors that it is their document and they should complete and 
take ownership of it.  
Governors gave approval for submission of the document to DCC as soon as 
possible. IW will sign the hard copy when he is able to come into school.  

  

5  Marketing/Publicity of School   

5 1 

The Marketing Working Group have met and the following action has been 
taken: 
SK has contacted the Highways Agency regarding a sign directing traffic to the 
school from the main road. She has also contacted the owner of one of the 
fields where it could be sited. The farmer was not keen to have the sign in the 
field due to animals rubbing against it. The Highways Agency said it was not 
something that is usually done; advertising a school from the main road and 
there would be an initial cost of £100 to see if they would allow this. There 
would also be an annual insurance charge and, obviously, the cost of the sign 
itself. The Highways Agency has indicated that they could put a sign on the 
road if they consider the route signposted to be a better route to school than 
the road naturally taking visitors to the school. LL considered that this was the 
position as she feels it is much safer to come in from the recycling centre end 
rather than having to drive past school to get to the village hall car park. 
The sign in Fern Lane has been repaired.  
It was acknowledged that governors need to decide if this avenue is going to be 
pursued and how much they would be willing to put towards this project.  

JD 01/21 

5 2 
JT has been putting a condensed version of the weekly newsletter in village 
noticeboards and this will also be put on display at Windmill Garage. 

  



  

SH has written an article for the Honiton and Village News and this has been 
printed. She has written entries for the Link and has also drafted an entry for 
an Offwell School Page on the village website. She has also begun to write an 
entry for the Midweek Herald.  

  

5 3 

LL has asked all staff to come up with ideas to improve their area of the school, 
both inside and outside. Two companies are visiting school next week to give 
suggestions and prices for work. The school grounds have already began to be 
spruced up with flowers planted.  

  

5 4 

LL has found someone who is willing to produce a film for school publicity to be 
included on the website.  
JT suggested approaching the Feoffees Charity as they may be amenable to 
funding this project. He will speak to David Paveley or his son Jonathan 
regarding application for this.  

JT 03/21 

  SH left the meeting at 7pm.   

6  Alternative Structure Working Group   

6 1 

The Marketing Group has met and IW said he felt there was still a place for the 
other working group suggested at the last FGB meeting to discuss ways forward 
regarding finances and class structure.  
LL said she was unsure of what this would achieve as it would be difficult to 
consider redundancies  or other changes at this stage. It was acknowledged 
that with an extra 4 children coming into school before September 2021 we 
could easily balance the budget in the 2nd year. She considered it too early to 
have such a meeting in order to form a contingency plan for the 3rd year. We 
can balance the budget for the next 2 years and governors acknowledged that 
finances, pupil numbers, etc  always change within the 3 year timescale. IW 
said governors need to consider the issue strategically and consider if there is a 
smarter way of dealing with the budget issue. LL said she felt this would be a 
better meeting to have in person rather than virtually. After further discussion,  
IW agreed that this could be put on the back burner for the time being and 
included as an agenda item at the next FGB. 

  

7  School Improvement Plan   

7 1 

 
The existing SIP was distributed to governors in advance of this meeting as a 
reminder as we have not been able to follow the SIP due to the pandemic 
restrictions but following the new Covid Recovery Plan instead. LL said she felt 
it was now time to revisit the SIP. 
 
LL advised governors that staff have started to look at the plan again and each 
of the 4 areas has been allocated to 2 different staff members to review before 
coming back to the next staff meeting. Many things will be out of date and will 
need to be changed because of the pandemic implications and LL has asked 
them what they want to keep and what they want to see improve on. Then will 
draft a version for governors to follow. 
 

 
 
 
 
 
 
 
 
 
 
 
LL 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
05/21 
 
 
 

  OS left the meeting at 7.05pm.  
 
 

 
 
 8  Headteacher’s Report   

8 1 
The headteachers report had been distributed previously to governors in 
advance of the meeting. All governors confirmed they had read the report and 
most items had been discussed already within this meeting.  

 
 

 
 



8 2 

 Governor question – IW – How are the children’s wellbeing and mental health? 
How are they coping? 
CT said the children who had been in during lockdown had coped extremely 
well and actually thrived on the small class sizes.  
We have had contact with other children throughout and some have had 
contact up to 3 x a day! Most have been fully engaged which has helped on the 
return to school. They have been very calm coming back into school.  
CT said the one child who did not engage during lockdown has been the one 
child in Willow who has struggled to come back.  
LL informed governors that we had bought into a Social, Emotional and Mental 
Health assessment tool, Boxall, which staff will start to use shortly. We have 
purchased enough credits for every child to be assessed but we will begin with 
children who show they may need support. 
Governor question – IW – Do we know what is happening about transition into 
secondary school yet for the Year 6 children? 
LL advised governors that headteachers are talking together and discussing this 
and they have talked with the  principal of Honiton Community College. LL 
knows that they are planning virtual meetings as well as visits to school. HCC 
will also send a spreadsheet requesting quantitative and personal information 
about the children. There will inevitably be an online element to any transition.  
 

 
 

 
 

9  Safeguarding   

9 1 

 LL reported that there have been 2 safeguarding incidents recently. The police 
are aware and staff  have been asked to highlight online safety and general 
safety issues to pupils. The incident involved social media (children under 13 
should not be using it) and online grooming. Parents very sensible came to see 
LL and other parents of children who could potentially be involved were 
warned.  The other issue may need to be shared with governors if further 
concerns arise. 
Governor question – IW – Are staff involved getting the support they need.  
LL confirmed that staff can speak to her and she is getting support from an 
initiative called Headspace where headteachers have contact once a term for 
supervision and support (via Devon School Leadership Service). 

  

9 2 

 Covid Risk Assessment – LL confirmed this has been updated following latest 
government guidance. The two main areas it has been amended is that of staff 
testing and wearing face masks whilst at school. Staff have been doing this for a 
while before the guidance was changed. The RA now includes 2 x weekly 
testing of all school staff.  

  

10  Policies and Paperwork   

10 1 
SEND Policy – LL has updated this policy and it was sent to governors in 
advance of the meeting. Governors gave approval for the amended policy.  

  

10 2 
Asbestos Management Plan – The Asbestos Management Plan should be 
reviewed annually and we reviewed it in advance of the visit from the DfE 
condition survey. Governors gave approval for this revised plan. 

  

10 3 

Water Management Plan – This plan was also reviewed in advance of the DfE 
condition survey with actions listed. The action has already been completed as 
JD attended Legionella training the day before this governors’ meeting.  
Governors gave approval for the amended plan.  

  

10 4 
Single Central Record – The model template from DCC has been changed to 
reflect changes following Brexit. JD has amended our SCR accordingly. 
Governors gave approval for the change.  

  

10 5 
Capability -  The latest DCC model was distributed in advance to governors and 
this was accepted by governors.  

  

10 6 Redundancy – This policy is due for review and the policy presently being used   



is still the latest model policy available from DCC. Renewal of the existing policy 
was approved by governors.  
 

10 7 

Health, Safety and Wellbeing Policy – The corporate policy available on 
OSHENS has been amended and this was forwarded to governors in advance of 
the meeting. The School Health and Safety Policy is due for renewal and 
approval was given for this.  

  

11  Feedback from Governor Training   

11 1 
Governance Forum – 2.3.21 – this was attended by OS who has forwarded 
feedback to all governors. He found this a useful update and worthwhile to 
share with other governors.  

  

12  
Dates of Governors’ Meetings 
 

  

12 1 Thursday, 13th May – 5.40pm via Zoom   

13  What have we achieved for the children?   

13 1 

 Governors have talked about outside space which will improve the 
environment for the children.  

 The wellbeing of the children was discussed and governors have 
ensured that this is being addressed.  

 

  

  The meeting finished at 7.30pm   

 
 
 
 
 
 
 
 
 
 
 


