
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 28th 
January 2021 via Zoom  

 

 
 

 

Present:  Mrs L Legg (LL), Mr Pavey (DP), Ms L Gifford (LG),  Mrs Holohan (SH), 
Mrs Kastner (SK), Ms R Stevens RS, Mr Thomas (CT), Mr J Tristram (JT),  Mr 
Wallace (IW) & Mrs Davey (JD) (clerk)  
 
OS began the meeting with a prayer 

Action 
By 

Time 
scale 

1  Apology received – none – all governors present   

2  
Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 
Interest at that point or if it became apparent that there was one later in the 
meeting.   

  

3  Minutes of previous meeting –     26th November 2020 and matters arising     

3 1 
The minutes had previously been distributed and governors agreed they were 
an accurate record and IW will sign them off when he next comes into school.  
There were no matters arising. 

  

4  Finance   

4 1 

 Budget Monitor – 20/21 – This was sent to governors in advance and the 
carryforward previously reported to governors into 21/22 is the same standing 
at £30,000. Obviously some cost centres have gone up and some have gone 
down but the net effect gives the same result.  

  

4 2 

 Update 21/22 & 22/23 – The 3 year budget was shared with governors 
previously. JD and LL have worked on the budget and this was discussed. Pupil 
numbers have been updated since the 3 year budget was last shared with 
governors and we are now anticipating 5 children joining Reception in 
September 2021 rather than the 10 originally worked.  
Governor question – LL –it is mentioned that reception numbers are now 
predicted and shown within the budget for 5 for September 2021 and then the 
prediction has gone back up to 10 but the pupil led funding figure continues to 
fall throughout the shown years. Why is this? 
It was explained that at the moment the children in school are top heavy in 
that we have a very high number of year 5 children (17) and once these 
children leave school, we are still only anticipating 10 children coming in 
meaning an in year decrease of pupil numbers.  

  

4 3 
The revised 3 year budget shows a carryforward into 2022/23 of  £11,700 and 
into 2023/24 an overspend of £24,500.  

  

4 4 

Governor question – OS – In the long term how can we increase the capacity in 
school with social distancing challenges? 
It was acknowledged that this was a challenge. 
LL: This is about the future of the school – see marketing discussion document. 
Governor suggestion – IW – Is it now the time to increase our social media 
presence. When governors looked at this previously it was agreed it was not 
the right time, but is it now? 
Discussion took place re the pros and cons and CT offered to start up using 
Twitter again. He would monitor postings.  
Governors commented that we are in a much better position to have a 
presence on Facebook but this is to be approached, as with all online activity, 
with care forethought. Perhaps enlist the PTFA on this.  

JD 01/21 

4 5 
IW said that on behalf of governors he wanted to thank staff for all they are 
doing and especially for the quality of the online learning presently on offer.  

  



He said this was different and better than other schools he had heard about. 
This has been well received by parents and a recent survey was very positive.  

  The meeting went into Part 2   

4 6 

Marketing Continued – It was suggested that 2 working parties are set up; one 
for marketing and the other for the financial side of increasing funds for school.  
LL asked governors to let JD know if they would like to sit on either or both 
committees. 

  

4 7 

Unofficial School Fund Balance –  
The unofficial school fund books are ready to be passed on to the external 
auditor for audit.  
available for inspection in the school office. 

  

4 8 
Formula Capital – The balance is presently £9000 which includes the 
carryforward and the 20/21 allocation. Essential works and resources have 
been purchased eg. security gate and Chromebooks.  

  

5  Marketing/Publicity of School   

5 1 

Governors had previously been sent a table entitled Marketing the School 
which contained suggestions set out by LL for short, medium and long terms 
plans of attracting more families to bring their children to Offwell School. JD 
will redistribute this document for those governors who did not think they had 
received it. Discussion took place about how we could attract more families 
including a presence on social media. The pros and cons of this were discussed. 
JT volunteered to display the newsletter in the Cotleigh and Wilmington notice 
boards. It was agreed to set up two working committees; one for publicity and 
one to work on increasing the finances for school. 

JD 01/21 

6  Pay Committee – 28th January 2021 
 
 
 
 
 
 
 
 
 
 
School Improvement Plan -  
Emailed 4 action plans from 2015/16 - that is what has already been discussed 
by Govs. Are Govs accepting what has been written as final evaluation. All Govs 
agreed and SIP 2015/6 signed off. 
 
SIP 2016/17 - 
AB met with PA and JT - different wording but Govs need to accept overview.  
2.3 - why does that say 'vulnerable' and not whole school - children not 
vulnerable overall but relating to writing. IW. Vulnerable to not achieving their 
writing because of their handwriting. Change wording to clarify. Curriculum 
committee will look at wording. Comes up again in 4.1. 
Strive to make go docs clear and unambiguous. 
Action Plans - AB recommend Resources look at 1 and Curriculum look at 2 to 5 
within their committee meetings.  
Identify working party made from committees to prepare in advance so 
committees could have something to adopt.  
Will come back with it at next FGB and Govs have had sight of draft action plans 
and discussion and amendment will be made at committee but will not 
radically change. Committees should be able to finalise before ratification.  
EYFS - CH - staggeringly good grades last year - is it used in advertising - off 
track - 
Careful what we publicise as results with small cohorts.  

 
 
 
 
 
 
 

 
 
 
 
 
 
 

6 1 

 Headteacher Performance Review – This has taken place with Stephen 
Powley, external advisor, RS and JT. This was a very positive experience and RS 
and JT found Mr Powley very helpful, approachable and fair. It was reported to 
the Pay Committee that all targets had been met as far as they could have been 
given the current pandemic implications. The Pay Committee made  
recommendation for pay progression of one point and  a salary statement will 
be issued and Payroll advised. 
 
RS said she felt the pay increment was well deserved and Stephen Powley was 
very complimentary of the school and LL. IW said that he spoke to Mr Powley 
on the day and appreciated the call.  
 
LL thanked governors.  
 
 
 
 
 
 
 
 
 
 
 
 
 

JD 01/21 



7  School Improvement Plan   

7 1 

Covid Recovery Plan – A review of the plan was planned for the non pupil day 
in January but circumstances relating to Covid-19 and a new lockdown with 
partial school closure took over. Staff were given a very short time period to 
provide comprehensive online learning so were busy preparing for this.  
LL confirmed that the SIP as reported to governors still stands but it will take a 
lot longer to achieve the targets than the timescales originally set.  
IW asked if there had been anything new from central government and LL 
confirmed there was catchup funding which has now been promised to be 
extended.  
Governor question – IW – Do staff feel safe with the present arrangements? 
SH and CT confirmed that they did. 
Do staff seem happy? 
CT said that some staff choose not to share the staffroom and keep themselves 
within their bubble but they seem fairly happy.  
CT said that he was enjoying a different side to teaching that he had never 
done before. It was challenging but good.  
LL suggested that the governors linked to certain members of staff may like to 
contact them; nothing to do with work but just to see how they were. 
LL reported that she had received a phone call from an LA advisor which was 
most appreciated. There was no hidden agenda; he just phoned to see how she 
was.  
IW said that despite a heavy workload, he will contact all teaching assistants. JD 
will pass email addresses to IW. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JD/IW 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
02/21 

8  Headteacher’s Report   

8 1 
The headteachers report had been distributed previously to governors in 
advance of the meeting. All governors confirmed they had read the report and 
most items had been discussed already within this meeting.  

 
 

 
 

8 2 

 Governor question – IW – What process do you have for supporting children 
who are not engaging with online learning? 
The teaching team are contacting parents by phone according to an agreed 
procedure and asking what the barriers are for not engaging and checking to 
see if there is anything school can do to help. If this fails to engage family, LL 
calls. We have loaned about 12 Chromebooks. We have talked many parents 
through the process of actually logging on to Google Classroom and Google 
Meet and talked them through how to post work. There are now very few 
children not engaging and once everything has been exhausted and they are 
still not engaging,  if there is room in school these can be invited to attend.  

 
 

 
 

9  Safeguarding   

9 1 

Audit – Due 31.12.20 –LL completed  and submitted this in a timely manner.  
The following actions were noted from the audit: 
Improve the induction pack for new staff and volunteers – this has been done 
and used for the UVT student.  

  

9 2 
 Updated annexes – Staff and governors have received annexes to the Child 
Protection and Safeguarding Policy and the Covid Risk Assessment. Staff and 
governors have confirmed they have read the documents.  

  

9 3 

Teachers are keeping a chronological log on children who are not engaging fully 
where there may be some concerns. This is shared with LL who will contact the 
family to ensure the child is safe.  
LL confirmed there have been no general safeguarding logs this term other 
than the lack of engagement mentioned. 

  

9 4 
Online safety lessons are taking place regularly with additional links and a 
presentation shared via newsletter and Google Classroom, because this is now 

  



an area of increased vigilance.  

9 5 

Governor question – OS – Staff testing – how is this going? 
LL confirmed we have now taken delivery of the tests and staff tested 
themselves for the first time yesterday (Wednesday, 28th January).  There were 
no real issues, no voids and everyone tested negative. This is obviously very 
reassuring for the staff and the parents. It comes with a health warning as it 
only picks up approximately 80% of asymptomatic cases.  

  

9 6 

LL advised governors that present guidance for school attendance does not 
specify any distancing. She decided to revert to the 2 metres that we put in 
place when we were first closed to most pupils, to reassure and safeguard staff 
and families, and the staff have worked out how many children can be 
accommodated in this way in each classroom. LL asked governors if they were 
happy for her to continue with this distancing given the lack of direction from 
the government. Governors agreed.  
Governor question – IW – As this goes on, are you in a position to accept more 
children should parents request a place? 
LL said we have been able to accommodate everyone who is vulnerable/critical 
worker child who has asked so far and there are still vacancies in some classes. 
If we received requests beyond our capacity before restrictions lift, there 
would need to be a procedure via governors to explain the criteria and 
rationale. 
Discussion took place about whether we let parents know the number 
accepted into each class and it was agreed that this was not necessary to share 
this information.  

  

10  Policies and Paperwork   

10 1 

Covid Risk Assessment – Previously shared with governors – updated – 
Governors approved amendments.  
LL highlighted lack of guidance regarding distancing of children within school 
since the last lockdown and partial closure of school.  

  

10 2 
Behaviour Policy – This has gone to staff for comment. Governors have 
previously approved the Behaviour Procedures. Governors gave approval for 
this revised policy. 

  

10 3 
Annex to Child Protection and Safeguarding – Previously distributed to 
governors. Governors gave approval for the amendments.  

  

10 4 
Remote Learning Policy – This new policy was previously distributed to 
governors for perusal and comment. Governors approved.  

  

10 5 

School Emergency Plan – This is a lengthy comprehensive document and was 
forwarded to governors by email in advance of the meeting. This has been 
personalised for Offwell School and contains all necessary contact details. 
Governors gave approval for the revised plan. The Chair of Governors and SLT 
have copies.  

  

10 6 
Foundation Stage Unit Policy – this was forwarded to governors in advance 
and has been amended to reflect operational changes since it was last 
reviewed. The policy was approved by governors.  

  

11  Feedback from Governor Training   

11 1 

Governance Forum – 8.12.20 – this was attended by SK, LG and OS who all 
found it very useful. OS and SK have forwarded feedback to LL which was 
helpful. 
Governors were reminded to complete the feedback template provided and 
forward it to LL. This will then be sent to all governors to share any learning.  

  

12  
Dates of Governors’ Meetings 
 

  

12 1 Thursday, 18th March – 5.40pm via Zoom   



13  What have we achieved for the children?   

13 1 

 Agreed to raise the profile of the school to make it sustainable. 

 We are keeping children safe by observing the 2 metre rule. 

 The online learning offer is really strong and very well delivered.  
 
IW said that he would like to thank the staff team for everything they are 
doing. They are resilient, positive and proactive in making things work during 
this pandemic. 

  

  The meeting finished at 7.15pm   

 
 
 
 
 
 
 
 
 
 
 


