
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 26th  
November 2020 via Zoom 

 

 
 

 

Present:  Mrs L Legg (LL), Mr Pavey (DP), Ms L Gifford (LG),  Mrs Holohan (SH), 
Mrs Kastner (SK), Ms R Stevens RS, Mr Thomas (CT), Mr J Tristram (JT),  Mr 
Wallace (IW) & Mrs Davey (JD) (clerk)  
 
OS began the meeting with a prayer 

Action 
By 

Time 
scale 

1  Apology received – none – all governors present   

2  
Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 
Interest at that point or if it became apparent that there was one later in the 
meeting.   

  

3  Minutes of previous meeting –     24th September 2020 and matters arising     

3 1 
The minutes had previously been distributed and governors agreed they were 
an accurate record and IW will sign them off when he next comes into school.  

  

3 2 

Part 2 Procedures with virtual meetings – It was confirmed that if there were 
any part 2 minutes during the period of meeting virtually, these would be read 
out at the following meeting and signed when the Chair is able to come back 
into school.  

  

3 3 

Update re Parent Governor – The recruitment process has taken place but no-
one put themselves forward. IW thanked RS for her support during her period 
as Parent Governor and governors confirmed they did not want to lose RS as a 
governor and a role would be found for her if the Parent Governor vacancy is 
filled.  

  

3 4 

Headteacher Performance Management Governors – This was discussed at 
the Pay Committee meeting. JT has undergone the training and will be a 
member. IW has previously been the other governor representative but it is 
recommended that the Chair does not undertake this role.  LL asked RS if she 
would be the other governor representative and she confirmed she would if 
the timing worked. It was acknowledged according to the Pay Policy, the HT PM 
should have been completed before 31st October 2020 but due mainly to the 
pandemic this has been delayed. Governors were reminded that any pay 
increment due would be backdated to 1st September 2020. LL has sent an email 
to governors requesting the services of Steve Powley instead of a Babcock 
representative. Governors gave approval. LL will contact him and organise a 
date for the last week of term if possible.   
JT asked if it would be possible to hold this meeting in person rather than 
virtually but LL confirmed that it was looking like it would have to be virtual.  

  

4  Finance   

4 1 

 Budget Monitor – 20/21 – This was sent to governors in advance and the 
carryforward previously reported to governors into 21/22 is the same standing 
at £30,000. Obviously some cost centres have gone up and some have gone 
down but the net effect gives the same result.  
Governor question – JT – presumably the sports grant will not all be spent this 
year? 
JD explained that the Sports Coach was continued to be paid during school 
closure and school partial closure and as he is a Devon County Council 
employee,  furlough was not possible.  Virtual events have been organised at 
Honiton level and East Devon level. Whilst all the funding may not be spent, 
there will be little left.  

  

4 2 
 Update 21/22 & 22/23 – The 3 year budget was not shared with governors 
previously and as this meeting was held virtually, it was not tabled. JD and LL 

  



has worked on the budget and this was shared. The budget figures do not 
include allowance for possible additional funding promised by the government 
for 21/21. Major changes included the Teaching Assistant with the temporary 
contract has taken on hours left by a different Teaching Assistant handing in 
her resignation as at 31st December 2020. This effectively means that the 
temporary contract has now become permanent. The budget has been worked 
with this TA continuing working at 18 hours throughout the period although 
she knows there will be a discussion with a possible reduction hours from 1st 
September 2021.  
The revised budget has also been adjusted to reflect teacher increments 
following advice from the unions and HR and approved by the Pay Committee. 
The catch up funding of approximately £6000 shows an overspend in 20/21 as 
all the money has been spent but only 2/3 of the grant has been received – 
delivered termly but needed spending up front to have an impact. A 
breakdown will be tabled and put on the website at the start of next term. The 
remaining grant will be received in 21/22.  
 The revised 3 year budget shows a very small carryforward into 2022/23 of just 
under £700 and into 2023/24 an overspend of just over £35,000.  
Governor comment – LG – this is showing an in year deficit during 20/21 of 
£17,468. 
It was confirmed that this was the case 

4 3 

Unofficial School Fund Balance –  
Purchase of additional Chrome Books – as suggested previously by DP. 
The unofficial school fund books are available for inspection in the school 
office. 
Appointment of external auditor – For several years this has been undertaken 
by Mrs S Paveley who is a qualified accountant. Governors gave approval for 
her to carry out the audit for the year ending 31st December 2020. 

  

4 4 

Formula Capital – The balance is presently £13000 which includes the 
carryforward and the 20/21 allocation.  
Premises work has been carried out including –  security gate, garden sleepers, 
miscellaneous repairs. 

  

5  Pay Committee – 12th November 
 
 
 
 
 
 
 
 
 
 
School Improvement Plan -  
Emailed 4 action plans from 2015/16 - that is what has already been discussed 
by Govs. Are Govs accepting what has been written as final evaluation. All Govs 
agreed and SIP 2015/6 signed off. 
 
SIP 2016/17 - 
AB met with PA and JT - different wording but Govs need to accept overview.  
2.3 - why does that say 'vulnerable' and not whole school - children not 
vulnerable overall but relating to writing. IW. Vulnerable to not achieving their 
writing because of their handwriting. Change wording to clarify. Curriculum 
committee will look at wording. Comes up again in 4.1. 
Strive to make go docs clear and unambiguous. 
Action Plans - AB recommend Resources look at 1 and Curriculum look at 2 to 5 
within their committee meetings.  
Identify working party made from committees to prepare in advance so 
committees could have something to adopt.  
Will come back with it at next FGB and Govs have had sight of draft action plans 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

5 1 

Teacher Salaries – The Pay Committee has met and all teachers performance 
management discussed. The Pay Committee made appropriate 
recommendations for pay progression and salary statements have been issued. 
Human Resources were consulted for one member of staff.  

  

5 2 

Pay Policy – The Pay Committee reviewed this policy following personalisation 
and amendment of the latest Devon County Council model policy. One change 
has been to include the request for a teacher who wishes to progress from the 
Main Pay Spine to the Upper Pay Spine to put it in writing.  
Governors ratified the Pay Policy.  
Governor question – OS – It says on the front that it is not to be put on the 
school website, I think it would be in the public interest to include this policy, 
why is it not? 
LL explained that there were many policies, especially personnel policies, that 
are not included on the website and this one does include teacher salary 
ranges. It was acknowledged that anyone could find these scales on the 
internet. Policies published on our website are ones of particularly relevance 
and interest to the parents/carers and there is a specified list of what has to be 
published. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



6  School Improvement Plan   

6 1 

 LL shared her screen showing updates. The SIP has included 2 terms but we 
can’t say for certain where the trajectory would be as school was mainly closed 
from March to September.  
 

  

6 2 
Covid Recovery Plan – Staff will look at the action plans for how to move things 
forward for each subject.  
 
 
 

  

6 3 

Governor question – IW – What has been the impact of what has been put in 
place with remote working, has it worked? 
CT confirmed that teachers have been able to use Google Classroom effectively 
and have not found themselves teaching twice – once to the children in school 
and once to the children learning at home.  
 
SH confirmed that the new Chrome Books in Oak Class were very good and 
have helped with teaching in school. 
  
Governor question – IW – have there been any children too anxious to come to 
school or parents/carers who have been too anxious to allow their children to 
come to school? 
LL confirmed that the need to isolate has caused children to have more time off 
than usual and there is one child whose attendance has got as low as 70% due 
mainly to anxiety. LL has referred this case to the Educational Welfare Officer. 
The child is being supported but has had to be encouraged to attend school.  
Staff have noticed that parents have asked for work for their children to do at 
home if they are actually ill rather than isolating. It has been pointed out to 
them that if the children are not isolating but too unwell to come to school, 
they would not be expected to work at home.  
 
Governor question – SK – What arrangements have been made for the 
transition of children into secondary school? 
LL confirmed that there will be plans in place dependent on the situation at the 
end of the year. The schools put videos together and held virtual meetings with 
the children last year. IW commented that he felt that Honiton Community 
College were quite weak with their effort compared to other secondary 
schools.  Other schools were offering similar transition resources but there was 
a lot more content in therm. LL will try and feed this back.  
 
Governor question – IW – How is the morale of staff and what is being done to 
help them? 
Staff are asked at the start of a staff meeting how they are. Although initially, 
staff say they are fine, it is obviously a difficult time in many ways.  Staff feel 
supported within their teaching team and by the Headteacher but they miss 
interacting with other staff members.  
IW, on behalf of all governors,  asked that thanks are passed to all members of 
staff for their efforts since the start of term and during the partial school 
closure.  
 

  

6 4 

Governor question – IW – Does the recovery plan run in parallel with the SIP? 
LL confirmed that the recovery plan was really for one term only and staff will 
discuss the SIP and Covid Recovery Plan on the non-pupil day in January when 
new SIP priorities will be discussed. These will be shared with governors. The 
data still needs to examined as it comes in. Baseline data has been collated and 
is available to governors, and there is a second assessment point due (7.12.20) 
for us to evaluate any progress and impact of catch up support.  
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



7  Headteacher’s Report   

7 1 

The headteachers report had been distributed previously to governors in 
advance of the meeting. All governors confirmed they had read the report and 
most items had been discussed already within this meeting.  
 
LL highlighted certain items including overall high attendance, once Covid-19 
isolation has been disregarded as this will not count as absence. The Pupil 
Premium group of children’s attendance is almost 100%. 
 
LL advised governors that a child was excluded for 1 ½ days . LL reminded 
governors that she is able to exclude a child for 15 days before consulting with 
governors.  OS remarked that this was unusual and LL confirmed it was unusual 
for Offwell School but the evidence meant it was necessary. The child had 
required extensive support due to SEN, and continues to be supported, thanks 
to request for support from the Inclusion team.  

 
 
 
 
 
 

 
 
 
 
 
 

8  Safeguarding   

8 1 

Audit – Due 31.12.20 – RS is the safeguarding governor but due to work 
pressures said she would find it hard to work on the audit before the deadline. 
IW said he would look at it once LL has worked on it.  
LL will complete and share in due course.  
  

  

8 2 
Additional Training – Staff and governors have all been asked to read Part 1 of 
the Keeping Children Safe in Education.  

  

8 3 
Premises – the gate outside the office window has been completed and it is 
working well.  

  

9  Policies and Paperwork   

9 1 
Finance Policy – Previously shared with governors – updated – Governors 
approved amendments. 

  

9 2 
Parental Complaints and Procedures – Babcock model policy – unchanged 
since governors last approved – governors gave approval for renewal. 

  

9 3 
Managing Staff Sickness – Updated Devon County Council model policy – 
personalised for Offwell School – governors approved updated policy. 

  

9 4 
Acceptable Behaviour (Staff) – Devon County Council model policy – 
unchanged since governors last approved – governors gave approval for 
renewal. 

  

9 5 
Support Staff Appraisal – Devon County Council model policy – unchanged 
since governors last approved – governors gave approval for renewal. 

  

9 6 
Child Protection & Safeguarding  - Updated Devon County Council model policy 
– personalised for Offwell School – governors approved updated policy. 

  

9 7 

Behaviour Procedures – This was mentioned at the last governors’ meeting. 
The procedures have been discussed by staff and agreed. Amendments include 
updated behaviour management, rewarding and escalation and sanctions. 
Governors approved the revised procedures. The procedures will be shared 
with staff and will be included on the school website. LL has also shared it with 
the Educational Psychologist. The Behaviour Policy is presently due to be 
discussed by staff and will then come to governors. 

LL 03/21 

9 8 
Disclosure – Managing Information Disclosed  - Devon County Council model 
policy – unchanged since governors last approved – governors gave approval 
for renewal. 

  

9 9 
Charging and Remissions - Previously shared with governors – updated – 
Governors approved amendments. 

  

9 10 Governor Allowances and Expenses - Updated Devon County Council model   



policy – personalised for Offwell School – governors approved updated policy. 

9 11 
Maternity - Updated Devon County Council model policy – personalised for 
Offwell School – governors approved updated policy. 
 

  

10  
Dates of Governors’ Meetings 
 

  

10 1 Thursday, 11th February – 5.40pm via Zoom   

11  What have we achieved for the children?   

11 1 
It was acknowledged how positive the school is being supporting children both 
academically and mentally even whilst self isolating.  

  

  The meeting finished at 7.05pm   

 
 
 
 
 
 
 
 
 
 
 


