
Minutes of the full governing body meeting of Offwell C of E Primary School held on 13th February 2020 
 

 
 

 

Present:   Mrs Kastner (SK), Mrs Legg (LL), Bishop Oliver (OS), Mr Pavey (DP), 
Ms R Stevens (RS), Mr Thomas (CT), Mr Tristram (JT),  Mr Wallace (IW) and  
Mrs Davey (JD) (clerk)  
 
Invited: Ms C Mabin (CM) and Ms Laurelie Gifford (GF) 

Action 
By 

Time 
scale 

1  Prayer   

2  Welcome and Apologies for absence:    

2 1 Apologies accepted from Mrs Holohan (SH)   

2 2 OS introduced Christina Mabin from the Diocese   

3  
Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 
Interest at that point or if it became apparent that there was one later in the 
meeting. 

  

4  Minutes of last full governing body meeting –   5th December 2019   

4 1 

Part 1 - The minutes were distributed prior to the meeting and were accepted 
and signed as an accurate record.  
Local Authority Governor – JD advised governors that LG’s nomination as our 
LA governor, filling the vacancy, was accepted by the LA. Governors voted in 
favour of this appointment which will take effect from this meeting. JD will 
liaise with LG to complete all necessary paperwork.  
IW will continue with his role as Parent Governor.   

  

4 2 

Part 2 – The minutes were tabled at the meeting and were accepted and signed 
as an accurate record. 
JD’s change of Job Title - LL updated governors about the questions raised at 
the last meeting based on talking to HR. Governors approved the change of job 
title of JD to School Business Manager recognising the leadership roles she 
undertakes. A new job description has been written and signed by JD and LL.  

  

5  Reports from Committees:   

    5 1 
Resources/Curriculum & Learning – 28th January 2020 – The minutes of the 
meeting had been sent to governors previously. 

  

5 2 

School Budget – The monitor and updated 3 year budget was shared fully at 
the committee meeting held 2 weeks ago and governors acknowledged that it 
was not necessary to go through them in depth at this meeting as all governors 
were invited to attend the committee meeting and full approval was given for 
the budgetary matters at that meeting.   

 
 
 
 
 

 
 
 
 
 

5 3 

Homework Policy – Governors discussed the policy at the committee meeting 
at length and it was agreed that the draft would be shared with the parents 
asking for feedback. LL confirmed she asked for feedback in 2 newsletters but 
had received none. This policy will come back to the next FGB meeting to be 
approved. 

JD 03/20 

6  Governance   

6 1 It was suggested that a ‘Governance Day’ be held to discuss matters of 
governance because there is not enough time during GB meetings.  
Governors discussed what the agenda for this session would include. 
It was agreed that a 2 hour evening meeting would be arranged and that LL will 
produce an agenda/timetable to be distributed in advance.  
This meeting was set for Tuesday, 21st April at 5.30pm. 

LL 04/20 



6 2 Following attendance at the recent Head’s, Chair’s and Clerk’s by OS, LL and JD, 
OS put together a short Powerpoint highlighting Strategic Governance. 
Slides included: 

 Governance is important because……… 

 How Ofsted will judge the effectiveness of the GB 

 Strategic Meetings 

 Quotes from Lord Agnew describing GBs found in the Governance 
Handbook 2019 

The final slide asked the question ‘Do you recognise our GB from the 
descriptions of Lord Agnew? 

  

6 3 Governor Comments and Questions – 
These are recorded in Part 2 minutes  

  

7  School Improvement Plan – 2019/20   

7 1 The plan was distributed in advance as reported to the committee meetings 
and the last full governing body meeting.  
LL said that she would like to talk about the SIP cycle in more detail on 21st 
April.  
LL reminded govs of the GB and the relevance to the SIP. She advised governors 
that she has shared action plans with teachers and they have helped produce 
these before insertion into the SIP.  
LL had invited OS to come into school to look at the action plans which he has 
done. 
LL invited questions on the SIP.  
RS asked for clarification about ‘monitoring key staff’ and LL confirmed this 
meant subjects or areas and not the actual staff.    

  

8  Headteacher’s Report   

8 1 The Headteacher’s Report had been sent to governors in advance. This was 
updated since the report received by the Resources and Curriculum and 
Learning Committee. 

  

8 2 Governor questions had been requested in advance and none were received.  
LL invited any questions at the meeting. Discussion took place about when a 
class/year group was full and LL talked about our PAN and the history behind it. 
It is presently set at 17 and this does not sit very well with 2 years in a class as 
this could mean, potentially there could be 34 in the class. This will not be an 
issue for next year, only for current Y3/4. Discussion took place about the 
possibility of lowering the PAN and CM confirmed that if governors agreed to 
pursue this option, it would be a good idea to speak to the LA in the first 
instance. She reminded governors that if the school was asked to accept 
children into KS1, even though the PAN was set at 17, the school would have to 
refuse if acceptance of the child would take the class over 30.  

  

9  Safeguarding   

9 1  RS Meeting with LL & JD – The visit report was shared with governors in 
advance of the meeting and actions listed. 
At this meeting RS, LL and JD went through the Terms of Reference for the 
governor responsible for Safeguarding. Although daunting, it was accepted that 
the workload listed in the ToR was not unmanageable as several items could be 
‘ticked off’ by carrying out one task eg checking of the single central record. 
Also talking to LL and JD would tick several other tasks off.  
RS did say she was responsible for monitoring 3 different areas including the 
safeguarding role which needed termly monitoring and which could prove 
onerous.  
LL said that as a result of reviewing the ToR, we had started using the termly 
safeguarding data collection sheet produced by Babcock. LL and RS agreed this 
was useful and that they would share any relevant information with governors 

  



with the safeguarding collection sheet sent in advance of governor meetings.   

9 2 Other Matters – No other matters were reported.   

10  Governor Visits    

10 1 Governors were reminded of the need for ‘triangulation’ and ‘relevance to the 
SIP’ during visits. They were asked to liaise with the teacher responsible for 
their subject area(s). It was suggested that a reasonable number of governor 
visits for each area would be 1 per term. 
Discussion took place about what ‘triangulation’ means for governor visits: 
gathering a range of evidence of impact written, oral, staff, pupils.  
LL thanked those governors who had recently made visits.  
DP has visited as governor responsible for science; talking with Mrs Hunt and 
looking at books. He also looked at writing in the books as this is a particular 
focus in school. He reported that he was very impressed with the evidence of 
progress clearly shown in the children’s books.  
DP also looked at the Foundation Stage Unit and Mrs Hunt reported to him that 
there were a group of children in need of extra support and she satisfied DP 
that provision is in place to ensure these children reach their full potential.  
DP was asked if he had spoken to children and governors acknowledged that at 
age 4, the best things to ask are ‘are you enjoying yourself and do you enjoy 
learning and what are you learning about?’ rather than specifically asking about 
progress.  
RS has visited re safeguarding (as mentioned previously) and has booked a visit 
in March to talk to children about how safe they feel – further evidence of 
triangulation.  

  

11  Date of next meeting:   

11 1 
Full Governing Body –  26th March 2020 – 5.30pm 
Strategic Governance Meeting – 21st April 2020 – 5.30pm 

  

12  What have we achieved for the children?   

12 1 

Governors agreed we had achieved further clarity in understanding the roles of 
governors for monitoring children’s outcomes, and providing mutual support.  
 
LG said she had found the meeting very interesting and was happy to volunteer 
for tasks as required. She advised govs of her teaching background. It was 
suggested that LG is given another governor to be her ‘buddy’, in the first 
instance. 

  

  The meeting finished at 7.30pm   

 
 
 
 
 
 
 


