
Minutes of the virtual governing body meeting of Offwell C of E Primary School held on 8th July 2020 at 
4pm using Zoom during lockdown during the Coronavirus pandemic 

 

 
 

 

Present:  Mrs Holohan (SH), Mrs Kastner (SK), Mrs Legg (LL), Mr Pavey (DP), 
Bishop Oliver – Chair - (OS), Ms R Stevens (RS), Mr Thomas (CT), Mr Tristram 
(JT),  Mr Wallace (IW) and  Mrs Davey (JD) (clerk)  
 
 

Action 
By 

Time 
scale 

1  Welcome and Apologies for absence:    

1 1 
Ms Gifford (LG) – apology accepted 
OS began the meeting with a prayer 

  

2  Pecuniary Interest   

2 1 
Governors were invited to declare any known pecuniary interests that may 
arise during the meeting or to declare them during the meeting if it became 
relevant. No pecuniary interests were declared.  

  

3  Minutes of Meeting held on 21st May 2020 via Zoom   

3 1 
These had been previously distributed to governors following the meeting and 
were accepted. OS will sign them once governors meetings resume being held 
in school. 

  

4  Finances   

4 1 

Budget Monitoring  - 2020/21 
The budget monitoring sheet was shared in advance with governors.  
The curriculum budget has been allocated to the different curriculum areas. 
Assumptions have been made that spending relating to the pandemic will be 
reimbursed. 
The carryforward from 2019/20 has been updated to reflect the true picture. 
This was £47,593. 
The budget has been allocated to the relevant cost centres in accordance with 
those agreed by governors in March.  
An anticipated carryforward from 2020/21 is now showing of £30,009.  
Governors accepted the budget monitor. 

  

    4 2 

Budget 2021/23 
The 3 year budget was shared with governors in advance.  
It was explained that the calculations include a proposal to transfer £4000 from 
the nursery carryforward from 2019/20 to allow the Teaching Assistant in Ash 
Class to continue at 30 hours (reducing hours again wef 1.9.21). A nursery child 
has been attending full time and will still be in the nursery in September. It 
would be unwise to reduce the nursery hours to say 3 days a week so the 
£4000 transfer will cover the cost of the additional hours for the teaching 
assistant. Governors gave approval for this virement.  
The budget shows teaching assistant levels at the level they are at the moment 
with the TA in Willow Class finishing on 31st August 2021. To retain this TA 
would cost an extra £5500 in 2021/2022 and £10000 in 2022/2023. This would 
mean a reduced carryforward of £9080 in the 2nd year and a deficit 
carryforward of £23152 in the 3rd year.  

 
 

 
 

    4 3 

 Catch Up Funding  
LL updated governors about the government’s promise of allocating schools 
money to enable children who have been off school chance to ‘catch up’. 
Details are not fully known and no amounts for individual schools has been 
indicated. There will be two funds – a general one that can be used flexibly by 
the schools and another one for disadvantaged children which can be used to 

 
 
 



pay for online one to one tuition. Once further details are known, this will be 
shared with governors.  

5  Head’s Update   

5 1 LL has updated the Headteacher’s report to reflect events during the summer 
term.  LL highlighted the most important points. 
LL began by thanking staff for their hard work and dedication through this 
difficult time including coming in to school throughout the school holidays. 

  

5 2 Wider Opening for Nursery,R,Yr1 and Yr6 
LL advised governors that approximately 1/3 of our children are now attending 
school regularly within 4 bubbles. This has gone very well with children being 
very sensible and taking notice of the signage and government guidance.  

 
 

 
 

5 3 Safeguarding 
LL reported that we have been able to ensure contact with all children classed 
as vulnerable. 
As Safeguarding Governor, RS asked if there were any children not attending 
school that LL is concerned about from a safeguarding point of view. LL advised 
governors that all children staff were worried about are in school except one 
who has a special guardianship but they have a very stable home life with 
supportive parents so she is not concerned.  
 
JD gave governors an up date regarding free school meals for Offwell children. 
The government recently announced a summer meals scheme giving families 
whose children are eligible to receive free school meals a voucher for £90 to 
cover the 6 week break. Two of our existing families receiving FSM have taken 
up this offer and another family have successfully applied for FSM and 2 
vouchers have been ordered for these children.  
 
RS raised her concerns re possible increased mental health issues especially 
with the children being at home for so long. She asked how we are going to 
help the children upon their return in September. LL said the children would be 
given time to settle and we are thinking about extra things that can be brought 
in. One child has suggested ‘rainbow time’ which would be similar to ‘golden 
time’ with children choosing the activities for a short time; this could be every 
day and not just on Fridays. Miss Phillips is the PSHE leader. The school has 
bought into the PSHE Society which has provided a wealth of activities and 
resources to help with mental health.  LL said that she is very aware that 
parents and staff may well also have additional mental health needs and we 
will be vigilant and signpost to services. 

 
 
 
 
 

 
 
 
 
 

5 4 Personnel Update 
There are no changes of personnel other than mentioned in budget discussions 
although one member of WASP staff has resigned.  
LL advised that Performance Management has been suspended although this 
will mean discussion and decisions regarding pay in due course.  

 
 
 
 
 

 
 
 
 
 

6  Return in September   

6 1 Government Guidance 
LL has looked at the government guidance and will sift through it in detail next 
week. She will share links with governors. LL advised governors that the 
government want all children back so we need to socially distance the children 
as much as possible and have them facing forward in the classroom. Staff will 
remain 2m socially distanced from the children and other adults.  

 
 
LL 

 

6 2 Class Structure 
We will have 4 classes with Mr Thomas and Miss Kirkland swapping which class 
they will be teaching – Mr Thomas will teach Willow and Miss Kirkland will 
teach Beech. Extra resources will be required for the children transferring from 

  



Reception into Year 1 to enable them to catch up. 
The KS1 staff have commenced phonics training in preparation for teaching 
Year 1 and Year 2s.  

6 3 Provision Offered 
We will offer a full curriculum as per the guidance. 
LL said our curriculum as a whole is new and exciting which has been helped by 
buying into Cornerstones. We have also signed up to Charanga which offers a 
wealth of music opportunities and resources. 
The guidance advises that we should offer wrap around care if we have 
previously. Governors acknowledged that the details surrounding this will need 
to be discussed further. It was acknowledged that we would need to find 
additional staff.  
Governor question – IW – What provision will be made for PE? The children 
seem to have missed out on this during the last few weeks. 
LL confirmed that the children have had plenty of opportunity to play outside 
although this has had to be socially distanced. We are unable to use the field or 
hall until they re-open. PE is mentioned in government guidance and as the 
government is asking that all aspects of the curriculum are delivered in 
September, this would include PE. 
 
School Meals Provision – Governors were reminded that we are moving to a 
new supplier in September. We have asked them to provide sandwiches for at 
least the first half term. This will enable children to have lunches in their own 
classrooms minimising movement between bubbles.  

  

6 4 LL reminded governors that the Covid working party has been keeping an eye 
on developments with Covid-19 including local levels especially the R number. 
She suggested that this should continue and it would be a good idea for the 
Covid working party to meet again.  The LA has promised a new Risk 
Assessment for September and once received, LL will go through this and share 
with governors, staff and parents.  

 
 
 
 
 
LL 

 

6 5 OS asked how LL would deal with parents who are reluctant to send their children 
back in September. 
LL said we would put conditions in place to make the children as safe as possible 
following government guidance and recommendations. LL feels school is as safe a 
place as anywhere else. 
OS said that he was impressed with the communication with parents and the wider 
community and the newsletters have been very good indeed. LL thanked OS for the 
support. 

  

7  Premises   

7 1 Security Gate – One quote has been received for a fully automated gate outside 
the office window. This would mean that although intruders could access the main 
playground, they would be unable to access the rest of the school without being 
‘let in’ if the gate behind Oak Class is locked. Other quotes have been requested. 
The one quote is for £5,500. 

  

7 2 Increased Security for Front & Side Gates – Quotes have been requested but not 
yet received. 

  

7 3 Beech Toilets – We have asked NPS for a visit to site to carry out a feasibility study 
and give us some advice. The cost of this visit will be approximately £6-800. 
Governors acknowledged that at least we would know what we could possibly do 
or what is not possible. SH has made enquiries about compost toilets that do not 
require plumbing. The possibility of Lottery funding was suggested and JD and LL 
have already talked about this. It would need to be submitted by the PCC as the 
building needs to be owned by the applicant. JD will work with the PCC if governors 
decide to pursue the toilet project.  

  

7 4 Asbestos Tile – a tile looked like it was falling off Beech class and this has now been 
safely removed.  

  



7 5 Replacement Windows – St Mary’s Hall – We have asked for quotes for the 
kitchen and cloakroom windows which are single glazed with rotten frames. The 
quotes have not yet been received.  

  

7 6 Fire Door – Ash Classroom – This urgently needs replacing during the summer 
holidays. Cost is unknown. 

  

7 7 Garden Sleepers – Sometime ago we obtained a quote to remove and replace the 
sleepers in the area near Willow/Ash playground. The quote is £656.  

  

7 8 Water Heater – a quote has been given for £390 to be fitted in the staffroom. 
Presently there is no hot water available in the staffroom other than boiling a 
kettle.  

  

7 9 Governor Agreement – Governors agreed to replacement of the fire door and 
purchase and installation of the water heater. The working party will discuss and 
prioritise other projects as appropriate.  

  

7 10 NPS Agreement – Governors were forwarded the new agreement for purchasing 
this service. Governors approved renewal of this service stating they felt there was 
no alternative and it was required.  

  

8  Policies & Paperwork   

8 1 Teaching & Learning – This policy is due for review but LL has looked at it and 
considers that it has been superseded by the Curriculum Statement and the 
individual statements for each subject. Governors gave approval for the Teaching 
and Learning Policy to be archived. CT said that the curriculum statement does not 
include reference to Cornerstones and will need amending when next due for 
review. The Curriculum Statement also needs to be amended to reflect the 
different way of providing maths. This has been shared with CK and CT to amend 
before returning to LL.  

  

8 2 Managing Staff Absence – The Local Authority model policy is unchanged since the 
last review and governors approved re-adoption of the policy for the next 3 years.  

  

8 3 First Aid – This is not a mandatory policy and it was questioned whether it was 
required. In addition to this we hold a ‘Managing Children with Medical Needs 
Policy’. The amendments suggested for the policy were approved. Governors 
queried the telephone number for assistance quoted and this will be checked and 
amended if necessary. 

  

9  Date of next meeting:   

9 1 
Thursday, 24th September 2020 at 5.30pm via Zoom 
OS thanked all governors for their support throughout the year and wished 
everyone an enjoyable summer.  

  

10  The meeting finished at 1.30pm   

 
 
 
 
 
 
 


