Offwell School Improvement Plan (SIP) Overview 2019 – 2020
Our Vision: Be Well; Learn Well; Live Well! Our Values: Caring, Sharing, Forgiveness, Loyalty, Honesty, Compassion
(Categories based on Ofsted Inspection framework 2019)
Whole School Priority: Improve writing.
Aims for outcomes at each stage: All outcomes to be at/above National or show significant improvement.
• EYFS Good Levels of Development (GLD). Specifically, Maths and Literacy. (NB: identify and address needs of current cohort)
• KS1 Maths overall, Reading Greater Depth. (NB: this is indicated by data from 2018-19, but address needs of current cohort)
• KS2 Writing overall, Maths Greater Depth (NB: this is indicated by data from 2018-19, but address needs of current cohort)
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Intent: Offwell has an ambitious curriculum in place, based on our vision, designed to meet the needs of all learners.
Implementation: Our Curriculum Statement and Progression Maps set out our approach to Teaching and Learning, alongside
knowledge, skills and attitudes, in a coherent progression, for each subject.
Impact: Our children’s outcomes enable them to achieve their goals in life; equipping them with strategies for physical and mental
health, emotional resilience, academic achievement and wider experience, knowledge, skills and attitudes.
Guided by our vision and values, we support our pupils to achieve high standards of attendance and behaviour for learning, through:
•
Our school-wide approach to emotional support, spiritual development and mental health for all;
•
Demonstrating positive, mutually respectful relationships between all members of the school community.
•
Appropriate use of our clear behaviour policy, with rewards and consequences, shared across the school.
•
Specific support for children with barriers to attendance or learning.
Through our vision and values, we enable our children to be healthy in mind, body and spirit, to live a fulfilled and successful life by:
•
Teaching positive approaches to good physical, mental and spiritual health.
•
Teaching reading, so every child is a reader, leading to a life-long love of learning.
•
Fostering individual interests, strengths and unique talents, through experience of different subjects.
•
Supporting children to make a positive contribution; becoming courageous advocates for others and our environment.
Offwell’s Leadership provides a clear and ambitious vision for providing high-quality, inclusive education for all, through:
•
Embedding our vision and values within policies that safeguard us and create a culture of confidence, creativity and compassion.
•
Enabling shared leadership, with all staff contributing to the implementation and impact of a rich and inspirational curriculum.
•
Promoting professional development opportunities and wellbeing support, creating confident, creative and compassionate practitioners
•
Providing a rich environment with inspirational resources and opportunities that motivate children to learn.
•
Engaging parents and the wider school community in our collective responsibility for safeguarding and educating our children.

