
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 4
th

 July 

2019 

 

  
Present:  Dr P Ambler (PA),  Mrs Kastner (SK), Mrs L Legg (LL), Mr Pavey 

(DP), Mrs Holohan (SH), Mrs Stevens (RS), Mr  J Tristram (JT), Mr 

Wallace (IW)  & Mrs Davey (JD) (clerk)  

Actions Time 

Scale 

1  PA began the meeting with a prayer   

2  Apologies for Absence: Mr Thomas and Bishop Oliver S (OS)   

3  Pecuniary Interest:  Governors were invited to declare any relevant 

Pecuniary Interest at that point or if it became apparent that there was 

one later in the meeting.   

  

4  Minutes of previous meeting – 28
th

 March and matters arising    

4 1 Part 1 minutes were circulated in advance and agreed as an accurate 

record. They were signed by PA.  

  

4 2 Matters arising: 

Changes and Relationship Policy 

There has been a meeting with parents when this was discussed. LL has 

recently attended a safeguarding conference when the SRE was 

discussed. Teachers requested a model policy is provided and this was 

promised. We will await for the publication of this before updating our 

policy.  

  

4 3 Part 2 minutes were tabled at the meeting and agreed as an accurate 

record. They were signed by PA.  

Matters arising were discussed in Part 2.  

  

5  Governing Body Membership   

5 1 Local Authority Governor – PA has posted notice of finishing as a 

governor and Chair as at 31
st

 August 2019. JD has contacted the LA and 

they have said that governors need to nominate someone and ask them 

to complete the LA form. This should be sent to the LA for a decision as 

to whether the GB nomination is accepted. Governors were asked to 

consider if they know of anyone suitable who would be prepared to take 

on this role. It was acknowledged that this could be a parent. PA will 

look at Inspiring Governor. JD will put a piece in this week’s newsletter 

reminding parents of this vacancy and asking them to contact her if they 

want further information or are interested.  

  

6  Reports from Committees   

6 1 Curriculum and Learning – The Committee met on 14
th

 May 2019 and 

minutes were distributed in advance of this meeting. IW summarised 

them.  

A curriculum meeting was held for parents when homework was 

discussed.  The views of parents varied, but it was recognised to be a 

useful part of their children’s learning. Governors asked where we go 

with homework and what are the next steps as the policy was going to 

staff and then going to be discussed at the curriculum meeting for 

parents. Discussion took place about the formats homework can be 

delivered and LL said she would like the children to read every night, 

practice number bonds and learn times tables. LL said she was not keen 

to stop homework altogether except for the reading, number bonds and 

times tables as she is concerned about the data and results. She is 

  



worried what message would be sent out if other formal homework was 

stopped. Governors agreed that LL should be given the authority for  the 

decision on homework to be made without further consultation with 

parents as by inviting them to the curriculum meeting, this has been 

done.  

6 2 Resources – The Committee met on 14
th

 May 2019 and minutes were 

distributed in advance of this meeting. There have been visits from 

various contactors tendering for the new boiler. LL and SHol have tried 

to persuade County to go for an Eco friendly boiler but this has not been 

successful. LL thanked DP and SHol for their support with this.  

  

6 3 Budget Monitor 2018/19 – This was distributed in advance of the 

meeting. A carryforward of £33,000 is showing which is broadly in line 

with the budget as set and reported to County.  

  

6 4 2019/2022 Budget – The budget was available for governors to peruse. 

This shows a worse picture than submitted to County due to a number 

of children leaving school – 1 with an EHCP and 3 siblings who are Pupil 

Premium. The 3 PP children mean a reduction in the school budget 

every year of approximately £12000. The budget also shows anticipated 

reimbursement of the teachers’ pension increase but this may not be 

received.  It also assumes the new TA works for 14 hours per week 

rather than the 21 approved by governors. This is shown for entire 

period although the contract is temporary until 31
st

 August 2020.  

  

6 5 Unofficial Funds – One laptop has been purchased as agreed and the 

others upgraded. Approval was given for the purchase of another 2 for 

use in class connected to the whiteboards. 

 

 

 

 

 

 

7  Headteacher’s Report   

7 1 The report was distributed in advance and governors said they were 

pleased with the changed format and as the year has progressed the 

Headteacher’s report is making more sense as information is added.  

  

7 2 Pupil Numbers – Governors were advised that anticipated pupil 

numbers are reduced from previously reported although we are now 

expecting 13 into Reception in September 2020 and 13 leaving Year 6. 

The number in Reception is the highest for a number of years.  

  

7 3 Pupil Attainment and Progress (Data)– LL had updated the 

Headteacher’s report to show the latest assessment figures available. 

Year 6 SAT results are due to be released 9
th

 July.  

LL shared predictions as set out in the HT report. She reminded 

governors that the writing has been moderated and 46% have reached 

ARE. This is linked to writing and spelling. LL advised that this needs to 

be improved.  

Governor question – RS – Have you any idea why we have fallen down 

on spelling? 

SHol said children are helped by being supported by parents with 

homework – it tends to be that the best readers are the best spellers.  

LL advised governors that at the end of Year 2 all children should reach 

Phase 6 but this is not managed in many schools. After Year 2 phonics is 

not taught and LL feels that it needs to be taught throughout KS2 

especially Yr 3/4 so they can catch up.  

Children need to know the basics in English, Phonics and Maths in order 

to progress.  

LL has contacted Babcock following the moderation of writing to see if 

  



they can give support for improvement to be made. There is support 

there but at a cost.  

Governors acknowledged that LL still needs to hold a data workshop and 

this will take place in September once the external data has been 

validated.  

7 4 School Improvement Plan  2018–2019 – The updated plan had been 

distributed to governors in advance and LL had given updates on the key 

priorities under the relevant categories. This is the last GB meeting 

focusing on the 2018/19 SIP and governors felt unsure about how much 

focus has been placed on the SIP this year. After discussion, it was 

acknowledged that the HT’s report works closely alongside the SIP and 

the priorities have been addressed within that report. Governors 

acknowledged that the SIP is a working ongoing document. Governors 

agreed that the SIP needs to be put as an agenda item for both 

Committees at every meeting next year.  

  

7 5 School Improvement Plan 2019-2020 – The priorities will be set once 

external data has been received. One priority will be based around 

Writing. Key issues may need to be changed slightly due to the new 

Ofsted criteria. Governors need to ensure the priorities are specific 

enough.  

  

7 6 Other Governor Questions 

IW – What arrangements are there for Year 6/Year 7 transition? 

LL explained that Honiton Community College offer 3 days for a small 

school with additional sessions if needed for appropriate children, eg 

anxious, SENDCO, etc 

  

7 7 Governors thanked LL for providing a very useful report.    

8  Governor Visits   

8 1 Science Visit – DP – Following attendance at an Ofsted information 

session on their expectations of the curriculum also attended by SK-W, 

IW and SH. PA thanked DP for his excellent report.  

  

8 2 IW will arrange with LL to meet to discuss data once the results have 

been received.  

  

8 3 IW will visit on 23
rd

 July to look at PE.   

9  Training   

9 1 SENDCO Qualification – LL – Governors were reminded that the 

SENDCO must have achieved or be undertaking the qualification within 

3 years of becoming SENDCO at a school. This costs £2300 and would 

mean time out of school. Enrolment for September 2019 is taking place 

at the moment. Governors agreed to delay this training until September 

2020. Discussion took place about the possibility of another teacher 

taking on this role. 

  

9 2 New Ofsted Curriculum Criteria – IW, SH, SK-W and DP 

IW said what was said would increase the workload of governors.  

One thing governors took away was that it was fine to teach any topic 

relating to a curriculum subject, but teachers must ensure that it does 

lie  within the topic  and that it  adds value. .  

Governors were introduced to ‘Intent, Implementation and Impact’ of 

things taught.  

Governors questioned their role in this and were advised they should 

monitor what school is doing and check that the 3 I’s are being 

addressed.  

  



Ofsted is widening the remit and will not just be looking at English, 

Maths and Science. Schools are still waiting for the DfE to give more 

clarity.  

Governors agreed that this could increase their workload as it seems to 

be adding another layer to their role.  

10  SIAMS   

10 1 CT was absent from the meeting so could not update governors. LL had 

attended a meeting giving updates on the new RE syllabus. The main 

change is that other religions will be taught with equal emphasis. 

  

11  Policies and Paperwork   

11 1 There were no policies other than those previously mentioned to bring 

to the meeting.  

  

12  Dates of next meetings   

12 1 HT Performance Management – A date for an internal review meeting 

will be arranged for September.   

  

12 2 Full Governors – Thursday,  26
th

 September – 5.30m  

This will cover the usual housekeeping of the first FGB of the academic 

year and setting the new School Improvement Plan.   

  

12 3 Committees – To be set at the first FGB meeting.    

12 4 Data Workshop – To be set for the autumn term at the first FGB 

meeting.  

  

13  Meeting closes 7.20pm  

 

 


