
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 28
th

 

March 2019 

 

  Present:  Dr P Ambler (PA),  Mrs Kastner (SK), Mrs L Legg (LL), Mr Pavey 

(DP), Mrs Holohan (SH),  Bishop Oliver S (OS), Mrs Stevens (RS), Mr 

Thomas (CT), Mr Wallace (IW)  & Mrs Davey (JD) (clerk)  

 

Actions Time 

Scale 

1  OS began the meeting with a prayer   

2  Apologies for Absence: Mr J Tristram   

3  Pecuniary Interest:  Governors were invited to declare any relevant 

Pecuniary Interest at that point or if it became apparent that there was 

one later in the meeting.   

  

4  Minutes of previous meeting – 13
th

 December and matters arising    

4 1 Part 1 minutes were circulated in advance and agreed as an accurate 

record. They were signed by PA. Matters arising were discussed as 

agenda items.  

  

4 2 Part 2 minutes were tabled at the meeting and agreed as an accurate 

record. They were signed by PA. 

  

5  Governing Body Membership   

5 1 CT term of office ended 9.3.19 – the renewal form is with the Diocese.   

5 2 JT term of office ends 12.5.19 – JT has said he will continue as Associate 

Member if govs wish. Govs agreed they did. It was agreed that SK would 

take on the Co-opted position.  

  

6  Reports from Committees   

6 1 Curriculum and Learning – The Committee met on 12
th

 February 2019 

and minutes were distributed in advance of this meeting. IW 

summarised them.  

  

6 2 Resources – The Committee met on 12
th

 February 2019 and minutes 

were distributed in advance of this meeting.  

  

6 3 Budget Monitor 2018/19 - JD led a governor overview of the finances 

on 21
st

 March when the budget monitoring statement for 2018/19 was 

discussed. This shows a positive carryforward of just over £30,000. 

Governors gave approval for this to be submitted to the LA. 

  

6 3 2019/2022 Budget – This was also discussed at the Finance overview. 

The meeting went into Part 2. 

The budget was approved as shared with governors prior to the meeting 

showing a carryforward from 2019/20 of £24,749, a deficit position of 

£5,328 from 2020/21 and £31,012 from 2021/22. Governors agreed to 

ignore the figures in Years 4 and 5.  

  

6 4 Services 2019/2020 – The proposed list of services and comparison with 

2018/19 was distributed to governors in advance.  

Governors asked if there was anything else they would like included that 

aren’t listed. LL said she would like to investigate joining Exeter 

Consortium further. The Consortium would cost about £300 and offer a 

number of training and networking opportunities for its members. They 

offer Headteacher Performance Management but this would be at 

additional cost. LL will look into this further. 

Governors gave approval for all the services listed.  

JD will purchase the necessary services on line.   
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03/19 

6 5 Feasibility Study for Toilets – NPS has quoted £500 to carry out the   



feasibility study. This would include drawing up of plans and arranging 

planning permission. 

Governors asked if there was any point in spending the £500 if the 

school could not afford to carry out the project. Governors were advised 

that if the project was feasible then we could look at external funding 

including grants. Governors asked if it possible that the PCC may 

contribute towards the £500. LL said she considered it worth asking 

them.  

A discussion took place about where this fits in with our priorities as it is 

not included within the School Improvement Plan.  

DP said that he considered the £500 a waste of money as building 

companies would provide this service free of charge. He will contact a 

building company to get them to undertake this.  
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04/19 

6 6 Unofficial Funds – Discussion took place about possible purchase of 4 

laptops primarily for staff use as the ones in school are slow and seem to 

be at the end of their lives. IW volunteered to see if it was possible to 

upgrade them by replacing the hard drive. JD will find out the capacity 

and let IW know. IW could probably do this work during the Easter 

holidays. The cost of a new PC was estimated at £500 with adequate 

specification and IW said he thought the cost of replacing the hard drive 

would be about £120 each. This would free up money for other 

purposes.  

 

 

 

JD/IW 

 

 

 

04/19 

6 7 Furniture for Oak – Chairs and tables have been purchased. Other 

classes have been asked to put in requests. The children are grateful for 

the chairs and will be grateful for the tables when they arrive.  

  

7  Headteacher’s Report   

7 1 The reports was distributed in advance and governors said they were 

pleased with the changed format and as the year has progressed the 

Headteacher’s report is making more sense as information is added.  

  

7 2 Pupil Numbers – Governors were advised that the pupil numbers are 

generally rising although numbers change on a weekly basis. A few 

children are expected to leave before the end of the summer term but 

some are expected to join school. There are 13 year 6 children due to 

leave but only 8 or 9 children are due to join reception.  

  

7 3 Pupil Attainment and Progress – LL had updated the Headteacher’s 

report to show the latest assessment figures available and advised 

governors that the children have been doing assessments this week and 

the initial figures look promising.  

IW said he felt uncomfortable looking at data within the Curriculum 

Committee as he felt there was not enough time to look and discuss in 

enough detail. LL reminded governors that we still needed to have a 

data overview meeting as there was not enough time to have the 

meeting following the finance overview.  

  

7 4 WASP Update – WASP has opened until 6pm when parents have asked 

and this has been for a very few children. Although the extra hour does 

not make a profit the WASP session on that evening does not lose 

money. It was therefore agreed to continue this.  

Parents of nursery children have asked that WASP is opened for them 

after Easter. This would mean that a Level 3 Early years’ qualified person 

would have to be present whenever nursery children were present. We 

have one member of staff with this qualification and she is able to be 

  



available whenever required.  

Governors felt this was a decision for LL if it could be staffed. Governors 

were reminded that WASP is governor run provision.  

8  Governor Visits   

8 1 PA Visit to look at Changes and Relationships Policy – It was previously 

recommended that the next step is to have a meeting with parents. 

Governors agreed that there was no particular hurry as the new 

procedures do not have to be in place until September 2020. The 

parents meeting will take place in the autumn term. 

  

8 2 OS visit to RE Lesson – The visit took place initially with a discussion 

with CT and then visit to Oak Class. A report has been completed.  

  

8 3 Discussion took place about the format governor visits should take and 

it was agreed that these should be less formal. Governors were often 

not clear as to the objectives they were trying to achieve. It was 

acknowledged that now curriculum areas have changed and there are 

curriculum leads amongst the teaching team, it may be better for the 

governor to make contact with the teacher and have a discussion with 

them rather than visit the lessons. Visits should be simpler and 

governors should ask themselves what they learnt from the visit and 

what they still want to learn. Governors agreed that the way the reports 

were set out were asking governors to be critiques when they are not 

qualified to be. Visits need to be more of an information finding exercise 

with a specific focus and avoid doing a lesson observation.  

PA asked IW as chair of the Curriculum Committee to give this some 

thought and put it to governors in due course.  

LL reminded governors that visits need to be linked to the SIP. 

  

9  SIAMS   

9 1 Ethos Group – The group as met and discussed the Collective Worship 

programme. 

  

9 2 SIAMS – The report has been received and the school was given a ‘good’ 

trading. PA thanked everyone involved in the SIAMs especially LL as 

main point of contact and CT and SH whose lessons were observed.  

  

10  Policies and Paperwork   

10 1 School Financial Value Statement – SH and JD have completed this and 

it was shared with governors in advance of the meeting. Govs gave 

approval for this to be submitted to the LA 

JD 03/19 

10 2 Financial Benchmarking – The Benchmarking Card was shared with govs 

in advance of the meeting and govs were reminded they could visit the 

government website and compare figures with other schools. Governors 

acknowledged that our teaching costs were higher than similar schools 

but we were broadly in line with other schools in all other areas shown.  

  

10 3 Fire Safety Inspection – This took place on 20
th

 March 2019 and the 

school has received a letter confirming it has passed.  

  

10 4 Health and Safety Audit – This took place on 21
st

 March 2019 and 

although the report has not been received the feedback was very 

positive with useful advice given. This will be shared at the next 

Resources Committee meeting if received.  

  

10 5 Exclusion Policy – This was approved with no amendment.  

LL reported that one child had been given an internal exclusion for ½ a 

day.  

  

10 6 Behaviour Policy – Revised policy approved   



10 7 Anti-bullying Policy - Revised policy approved   

10 8 Social, Moral, Spiritual and Cultural – SMSC - Revised policy approved   

10 9 Spiritual Development Policy - Revised policy approved   

10 10 Personal, Social & Health Education Policy - Revised policy approved   

11  Dates of next meetings   

11 1 Full Governors – Thursday, 20
th

 June – 5.30m   

11 2 Committees – Discussion took place about whether it was working 

putting the Resources and Curriculum Committee meetings together 

and it was agreed to put them following each other until the end of the 

academic year and make a decision then for next year.  

Resources – 14
th

 May 2019 – 5.30pm 

Curriculum – 14
th

 May 2019 – 6.30pm 

  

12  What have we achieved for the children   

12 1 After discussion it was agreed that this item would be taken off future 

agendas.  

  

13  Meeting closes   

     

 

 


