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Be well; Learn well; Live well: Offwell! 

 

Our Core Values: Honesty, Loyalty, Caring, Sharing and Forgiveness, 

underpinned by Compassion. 
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Rationale for our approach: Our vision: Be well; Learn well; Live well. 

We are strongly committed to equal opportunities and believe that every member of the school community has 

the right and responsibility to realise his / her full potential in a safe, caring environment. Therefore, it is 

important to ensure that we nurture each individual, while enabling all children to learn well. 

Our vision puts each individual’s spiritual, emotional and mental wellbeing, as the foundations for good learning, 

which will enable us to live a good life. We understand behaviour as a form of non-verbal communication, which 

fits within the Acceptance Model (Dreikers). This is based on the principle that we all have a primary need for 

acceptance, which, if unmet, can lead to unhelpful behaviours.  

We set high standards for ourselves in terms of our own behaviour, as we believe that we need to model what we 

expect from our children. We also endeavour to show, through our behaviour to each child, that they are valued. 

It is important for the teacher to show leadership, in providing safe boundaries, rules and consequences, and also 

to enable children to participate in their own learning e.g: through the negotiation of motivating rewards and in 

responding sensitively to each child’s individual circumstances.  

Aims: 

• To create a secure and caring environment  

• To encourage and reinforce good behaviour. 

• To enable a shared understanding of behaviour management 

• To enable consistency of response to both positive and negative behaviour. 

• To promote self-esteem, self- discipline and positive relationships. 

 

School Ethos: 

At Offwell, we play a central role in every child’s social, spiritual and moral development. We ensure this by using 

the Christian values of honesty, loyalty, forgiveness, caring, sharing, and compassion, as a means of discussing 

how we behave towards one another, and how we can overcome relationship issues with dignity and respect. 

The Curriculum and Learning: 

A structured, well-balanced and inspirational curriculum contributes to positive behaviour in school. In particular, 

personal development and understanding of emotions in ourselves and others is explored through the PSHE 

curriculum using SEAL and other resources. Helping children to understand how our brains influence our 

emotions and how our emotions can influence our behaviours is important in recognising our responses to 

different situations and challenges.   

Classroom Management: 

Relationships between teacher and children have a huge influence on children’s behaviour. The classroom 

environment gives clear messages to the children about the extent to which they are valued. 

Thorough planning for the needs of all pupils, active involvement of pupils in their own learning and positive 

feedback, we can help to encourage positive behaviours.  In all lessons, the aim is ‘to catch them being good’: 

noticing and naming those behaviours which are helpful, so that children know what we value. 

In lessons, expectations of learning attitudes and learning progress should be shared by the teacher and 

understood by pupils, and need to be differentiated, so all pupils can achieve well, relative to their starting points.  
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Teaching methods should inspire, enable, motivate and empower active participation. Learning 

experiences which promote a ‘growth mindset’ help children to understand how they can aspire to 

achieve their full potential across all areas. 

How a classroom is managed - with clear, shared strategies for encouraging positive behaviour, arrangements of 

furniture, access to resources, displays which both support and celebrates learning - all have a bearing on the way 

children behave. Classrooms should be organised to develop independence, co-operation and initiative. 

Class Charters and Rules: 

A Class Charter sets out, between the teacher and pupils, the agreed expectations for a good learning 

environment. The Charter may be organised around a set of rules (usually five/six) and should: 

• Be established at least at the start of each new academic year 

• Be reviewed at least termly, or more often if necessary within the school year; 

• Be designed alongside children and displayed in each classroom; 

• Be positively stated (we will….); 

• Be made explicit to all; 

• Be consistently applied by all members of our community; 

• Promote the idea of rights and responsibilities, to ensure staff can teach and we can all learn. 

 

Our Behaviour Procedure 

Offwell’s Behaviour Procedure sets out how we, as a school, have agreed to address the range of behaviours we 

may encounter. It includes details of rewards and consequences, as well as a shared understanding of appropriate 

approaches. 

Rewards: 

At Offwell we feel rewards are used to reinforce good behaviour, achievement and positive actions of all pupils. 

Rewards have a motivational role and help children to see that good behaviour and effort is valued. Golden Time 

is a key aspect of rewarding consistently good behaviour, over the week. Children are able to exercise choice so 

that they are motivated to gain this time. See our Behaviour Procedure for details.  

Sanctions and responses: 

Although rewards are central to the encouragement of good behaviour, at times there is a need for a procedure 

to promote positive behaviour and/or sanctions to register the disapproval of inappropriate and unacceptable 

behaviour. Clear and consistent approaches are important, but each child will be treated on an individual basis.  

Staff know our children and their individual needs well and plan to use any sanction to identify the inappropriate 

behaviour or action, and set a positive target to support and achieve the appropriate behaviours and actions.  

Where staff have identified behaviour or actions which concern us, we will always inform and/or discuss this with 

parents.   If the concern is ongoing, the teacher will agree to monitor this with parents. The Headteacher will be 

aware of this, and it may be appropriate for the headteacher to become actively involved in supporting the child 

to successfully achieve positive behaviours and actions. 

All misbehaviour in school and where appropriate outside school will be followed up.  This may include 

behaviours outside of school hours and beyond the school gate where the headteacher considers there is a 

significant impact or implication in school.  In such cases parents will be informed.  Examples of such situations 



Offwell C of E Primary School 

Offwell C of E Primary School                Page 4 of 5 

Behaviour Policy: A positive approach to learning  

may be where a child is at risk on the roads around school through inappropriate behaviour, or where a 

child is intentionally hurt by another outside the school gate. 

The use of sanctions should be characterised by: 

• Being clear why the sanction is being applied; 

• Making clear what changes in behaviour need to be made; 

• Being directed at the individual not the whole class; 

• Ensuring pupils know it is the behaviour or action that is inappropriate not the individual. 

 

SEND 

Children who find regulating their emotions difficult at times need to be dealt with sensitively and appropriately 

by the adults in school in whom they trust. Where behaviour becomes a regular issue, despite good relationships 

and evidence of universal provision, the child may require additional support, which should be discussed with the 

Headteacher/SENCO and (See Graduated Response Tool for Social & Emotional Needs).  

It may be helpful, following a period of timetable analysis (See Head for STAR anaylysis) to create a shared 

Behaviour Care Plan, involving staff and family, which enables a specific set of expectations, rewards and 

consequences to be established, and allow the child to make progress against specific, small step targets, and 

start to feel positive, valued and become less anxious (See Behaviour Care Plan). 

Over a period of time, where progress has not been made, the child’s needs may require parents, teaching staff, 

and Head/SENCo to agree on a referral for outside agency support (See Offwell’s SEND Pathway). 

Key staff have had training in PIPS (Passive Intervention and Prevention Strategies), as well as Attachment Based 

Mentoring and Thrive. These all inform our understanding of behaviour as indicating an unmet need. 

 

Involving others in encouraging positive behaviour. 

 

• If the above are not helping solve the difficulty, it can be helpful to involve other staff. This may be a 

teacher in the other class, or in more serious cases, the Headteacher. 

• A formal (age appropriate) contract may be drawn up  which sets the child a challenge, and a date for 

review. This is shared with the parents/carers. The child chooses one person to be their witness – this is a 

person they feel will support and encourage them (could be a respected class member or an adult at 

home or at school). A  "timetable" sheet accompanies the contract which records the child's progress 

towards attaining the target. The duration of recording will depend on the age and needs of the 

individual.  The record is kept (where possible as a self-assessment by the child) and taken home on an 

agreed basis. The review will consider the next steps. 

• Where this has not proven successful, the Headteacher will meet with parents/carers independently of 

the child and with the child to agree a way forward. This will be individual to the child and may involve a 

longer term pastoral support plan being drawn up.  The child will then join both Headteacher and 

parents/carers 

• A record of any ongoing inappropriate / unacceptable behaviours will be maintained. 

• There may be occasions where the Headteacher takes the decision that due to unacceptable /dangerous 

behaviour, a child will be either prevented from attending a specific activity, or a parent/carer would be 

expected to attend with and maintain sole responsibility for the child. This decision will be taken on an 

individual basis and discussed with parents/carers. 

• There are times where it is appropriate to seek the support of external agencies, eg Devon Advisory 

Teacher's Behaviour Management Team. If this is deemed appropriate by the Headteacher, parent/carer 
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permission will be sought. Such support is given to teaching staff in the form of coaching to 

support behaviour management in the classroom and can be very supportive and effective for 

all parties. 

 

At all times our Positive Behaviour Policy will be applied with full consideration of our school’s Core Values of 

Caring, Sharing, Honesty, Loyalty and Forgiveness which are underpinned with Compassion. 

The school has a separate policy which outlines procedures for fixed term and permanent exclusion from school. 

 

 

 


