
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 18
th

 

October 2018 

 

 

 
 

Present:  Dr P Ambler (PA),  Mrs L Legg (LL), Mr Pavey (DP), Mrs Holohan (SH),  

Mrs Stevens (RS), Mr Thomas (CT), Mr J Tristram (JT)  & Mrs Davey (JD) (clerk)  

 

CT began the meeting with a prayer 

Action 

By 

Time 

scale 

1  
Apology accepted from: Mr I Wallace (IW) 

 
  

2  

Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 

Interest at that point or if it became apparent that there was one later in the 

meeting.   

  

3  Minutes of previous meeting – 13
th

 September and matters arising    

3 1 
The minutes had previously been distributed and governors agreed they were 

an accurate record and PA signed them off.  
  

3 2 

Matters arising:  

Update re Foundation Governor –  

LL has contacted St Paul’s Church – Sue Roberts and someone has returned the 

call confirming that Offwell will be under the umbrella of Honiton and will think 

about a Foundation Governor.  

PA reported that a grandparent of one of our children has expressed an 

interest in becoming a Foundation Governor. She has relevant experience as 

she has been a Foundation Governor previously. She has spoken with PA and is 

enthusiastic and available. She has been supplied with the Diocese application 

form. She will be coming into school to hear readers once her DBS has been 

cleared.  

PA has also spoken to a Bishop who is very interested but asked that we check 

with Sue Roberts before he is considered as he would not wish to step on any 

toes.  

The two applications will be discussed by governors and the recommendation 

will be forwarded to the Diocese for the final decision. It was suggested that 

the PCC is consulted in the selection process and it was agreed this would be a 

good idea.  

Governors acknowledged that for succession planning it may be sensible to 

appoint one as a Foundation Governor and have the other as an Associate as 

JT’s term of office ends in 2019 and PA has said he only wishes to be a governor 

for another year.  

CT advised governors that Neil Barrett (parent) is joining the Ethos Group.   

  

4  
Reports from Committees 

 

 

 

 

 

4 1 

Curriculum and Learning – 4
th

 October 2018 

The minutes were distributed in advance.  

Two sentences were queried within the minutes – it was confirmed that 

headteacher objectives should be linked closely to the SIP priorities.  

One of the objectives is to increase numbers but governors wished to 

acknowledge that this would be a challenge due to a dip in numbers of 3/4 year 

old children in the region.  

  

4 2 

Resources – 4
th

 October 2018 

The minutes were distributed in advance.  

Governors gave approval for JD to send the latest monitor statement to the LA. 

 

JD 

 

11/18 



4 3 

Pay Committee – 18
th

 October 2018 

The Pay Committee met prior to the FGB meeting and decisions were made 

regarding teachers’ pay.  

  

5  Headteacher’s  Report   

5 1 
The HT report was distributed in advance. This will be updated before the 

next FGB. 
 

 

 

5 2 
Safeguarding – 

PA is now the governor responsible for safeguarding and IW is the deputy. 

 

 
 

5 3 

Learning Community Updates – LL has taken over the leadership of the 

SENDCos within the Honiton Learning Community. Ann Denner who did this 

previously has met with LL and some meeting dates have been arranged.  

LL told governors of a scheme called Turn About which is recommended for 

children with poor memory, poor concentration and falling behind. This is too 

expensive for one school but it may be possible for the LLC to access the 

scheme with schools sharing the cost and training. The scheme provides good 

strategies including non-verbal games focussing on higher order executive 

functioning skills. It has been said that children who have previously received 

20 minute 1:1 sessions 3 times a week for 12 weeks have made a whole year’s 

progress.  

LL advised that at the recent DAPH conference, they talked about the 

‘compass for life approach’. This focusses on motivation and talks about what 

the children want to do in the future and how the steps the children need to 

make in order to get there. This would fit well with attachment based 

mentoring. Ann Denner will find out if this is something that could be shared 

with the Learning Community. Schools reported at the DAPH conference how 

good it is.  

LL said that because of Ofsted requirements, ideas such as this tend to be 

shelved as there is too much else to do in relation to the curriculum.  

Governors welcomed pursuing these initiatives and advised that as long as 

due diligence was carried out they were happy for LL to continue to 

investigate if they were going to be possible.  

  

5 4 

Personnel Update – The injured teaching assistant has returned this week on 

a phased return with a view to returning full time after half term. SH said she 

was concerned about the TA being able to carry out her role fully as she may 

get injured by the children and the TA has said she is worried about doing 

things that require 2 hands at once. LL said there was an option to cover the 

TA at lunchtime if this was necessary but as the TA thinks she can return on 

lighter duties and it is almost 2 weeks away, she will see how things go.  

LL reminded govs that JW leaves tomorrow. 

WB has been appointed (presently working as sports coach). He will begin full 

time once he has worked his notice from his old employer.  

LL advised govs that she had interviewed 2 other people and they were all 

strong candidates. Both will be used for relief work.  

  



5 5 

SEND Procedures  

LL had sent out the proposed new procedures. These have already been 

shared with teaching staff. Teachers acknowledged that it was clearer to see 

what should be put in place before a child is moved on to the next stage.  

Governor question – PA – who was involved in preparation? 

LL confirmed that she has developed this over time within her role as SENDCo. 

She then worked with SHunt and then shared with the rest of the teaching 

staff. Amendments were made at that stage taking on recommendations. 

Staff are satisfied with the simplification from that already in place. IW had 

asked for some clarity around the procedures.  

LL advised that a revised My Learning Plan has been put in place for SEND 

children. It was acknowledged that although it may be useful to complete a 

My Plan for all children this would be too time consuming.  

  

6  Vision Statement   

6 1 

LL gave the background to the vision statement. A proposed strap line has 

been shared with staff: 

Be well, Learn well, Live well, Offwell 

Governors gave their approval except SH who doesn’t feel ‘Be Well’ or ‘Live 

Well’ mean anything without explanation.  

  

7  School Improvement Plan   

7 1 

LL has worked with RS to come up with new wording and taking on board 

suggestions by governors at the last FGB. The SIP now has 2 priorities and 

then sections in-line with Ofsted criteria. 

  

7 2 

Governor Responsibility – 

LL has placed some initials under the ‘governor’ column. 

Governor question – JT – Is LL allocating roles to governors or will they be 

invited to put themselves forward for a particular area? 

LL confirmed she has put suggested initials in but governors can say which 

area they would like to work in. Governors were asked to advise LL if they 

have a particular preference.  

Discussion took place about governors being given a core subject as the 

teachers will be allocated as co-ordinators of the core subjects. It was agreed 

that it would be a good idea if a governor worked mainly with one teacher on 

the subjects that that teacher is responsible for eg CT may be responsible for 

maths and RE and a governor could work with CT on the same subjects.  

  

7 3 

It was acknowledged that the SIP needs to be approved soon before the 

academic year gets too far underway. A reminder was made to governors that 

the front page is usually shared with parents via the newsletter.  

Approval was given for the SIP subject to format changes to the front sheet to 

highlight the two priorities. 

Once this has been done, PA will write a paragraph to go with the first 

newsletter after the half term break.  

  

8  Governor Visits   

8 1 

The visits will largely fall around the governor responsibility area mentioned 

above when decided. Governors were reminded that visits should be 

triangulated and relate back to the SIP. With governor responsibility for a 

subject in this way, visits should be more meaningful with the same governor 

making an initial visit and then follow up visits.  

Frequency of visits needs to be determined. 

JT said that he didn’t find monitor of children’s books particularly useful 

although he did find it useful to talk to the children.  

Visits would reported back to the following Curriculum Committee meeting.  

  

8 2 
JT said that it may be useful to talk to staff at the Honiton Community College 

to see how our children had settled in once they had left Offwell and see if 
  



they had particular strengths or weaknesses that we could nurture. 

Other governors agreed that although this information would be useful, they 

couldn’t see HCC staff having the time to accommodate this type of visit. It 

was agreed it would probably be better to talk to the parents of children who 

still have children at Offwell.  

  9  What have we achieved for the children during the meeting?   

  9 1 
We have agreed a vision statement centred on the children supporting the 

Christian ethos.  
  

  9 2 The SIP has been approved and developed in relation to governor visits.    

10  Dates of Meetings:   

10 1 

Dates for next meetings - 

Resources – Thursday,6
th

 December – 5.30pm 

Curriculum & Learning – Thursday, 6
th

 December – 6.30pm 

FGB – Thursday,  13
th

 December -  5.30pm 

  

  The meeting finished at 8.00pm   

 

 

 

 

 

 

 

 

 

 

 


