
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 1
st

 February 

2018 

 

 

 
 

Present:  Dr P Ambler (PA),  Mrs Billington( AB), Mr Pavey (DP), Mrs Holohan 

(SH), Mrs Murray (KM),Ms R Stevens (RS),  Mr Thomas (CT),  Mr J Tristram, Mr 

Wallace (IW) & Mrs Davey (JD) (clerk)  

 

KM began the meeting with a prayer 

Action 

By 

Time 

scale 

1  Apologies for absence: None received, all present.   

2  

Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 

Interest at that point or if it became apparent that there was one later in the 

meeting.   

  

3  
Minutes of previous meeting –2

nd
 November 2017 

Part 1  
  

3 1 
The minutes had previously been distributed and governors agreed they were 

an accurate record and were signed accordingly.  
  

3 2 
Matters arising re the Devon Norse Caretaking/Cleaning contract were 

discussed as Part 2.  
  

4  Reports From Committees   

4 1 

Curriculum and Learning –  January 2018 – IW went through the minutes 

highlighting the most important points of the meeting. The meeting was mainly 

about in-house data with English.  

This data showed progress in all areas and year groups and did not highlight 

any areas for concern that we are not already aware of.  

Maths data was not reported as we have just begun Maths No Problem and the 

way we have been assessing is not comparable to the way of working with 

MNP. This will be reported to the next Curriculum Meeting. 

Governor question – RS – How is maths going? 

It was confirmed that the Curriculum Committee consider maths to be going 

very well as reported by CT, AB and other staff.  It is felt that that progress and 

attainment in maths is much better than last year but can’t be reported with 

data at the moment.  

Attendance was discussed at the meeting and Willow/Ash working together as 

a unit.  

  

4 2 

Resources – 1
st

 February 2018 – The meeting was held immediately before this 

FGB so there were no minutes but JT summarised the meeting.  

The 2017/18 budget remains unchanged since last reported to governors with 

a carryforward predicted of just over £20,000.  

The 2018/20 budget was discussed but remains unchanged as the final budget 

is not yet known. We have asked the Finance Officer,David Dominey, to visit 

school to work through the budget and AB invited a governor to be present.  

It was reported that our Grounds Maintenance contractor is no longer doing 

that type of work and following recommendation from another school and 

research for best value for money Create Landscaping were invited to quote. 

This quote was acceptable and they will do an initial clear up during the 

February half term. They will then visit school as required.  

Governors were advised that they will not be cleaning the top of the canopy 

next to Ash Class as it is too dangerous although they will clean underneath.  

Management of School Site – PA and SH spent several hours clearing the path 

behind Oak Class with PA making several trips to the recycling centre. PA is 

concerned that this will build up again and asked for this to be addressed by 

school staff. It was agreed that if staff would like something disposed of they 

  



must not dump it with the bins but either dispose of it themselves or arrange 

for someone else to do it. AB thanked PA and SH.  

Discussion took place about how often the site should be inspected. Termly 

was suggested but it was agreed that an informal inspection should be made 

more often than that.  

4 3 

Governors acknowledged that the unofficial funds had now been fully audited 

by Mrs S Paveley. Governors accepted this and the books were available for 

inspection.  

  

4 4 

Governors acknowledged that the Pay Committee had met to discuss the 

Headteacher’s performance review and a salary statement will be distributed 

accordingly.  

  

5  Headteacher’s Report   

5 1 

The HT report was distributed in advance although she pointed out that it was 

written just 3 weeks after the last one was shared with governors. AB asked for 

questions and gave a verbal update. 

As governors know, it has not been possible for CT to attend the 2 day MNP 

course previously booked as it was cancelled. Instead, he took one day this 

week to work out of school going through the videos so that he can pass the 

CPD on to other teachers.  

 

  

5 2 

SEF/SIP – within headteacher’s report. AB confirmed that the actions are up to 

date within the correct term.  

Character based learning has been discussed with staff. 

Since the report there have been several Local Learning Community 

opportunities for staff to undertake CPD around autism. 

PA advised governors that during the Resources meeting, it had been agreed 

that AB would provide a breakdown of staff CPD, the cost including any supply 

costs and an evaluation. This will also show how the CPD is directly linked with 

the SIP. This will be shared with governors in due course.  

  



5 3 

Safeguarding 

AB advised governors that she has been called for jury service and the first 

week is the week that CT will be away in Latvia as part of the Erasmus + Project. 

As CT is deputy and neither the designated officer nor the deputy will be in 

school for the week, AB has advised the Devon County Council Safeguarding 

Team. She has given Jane Lake’s mobile number to staff left in school and 

advised them of arrangements for the week. She has contacted David Perkins, 

Headteacher of Littletown Primary School who has full safeguarding training. 

Although staff will be unable to share names with him, he will also be someone 

who can advise staff on actions to take. DCC Safeguarding Team confirm they 

are happy with the arrangements for the week and staff remaining in school 

are also confident that they know what to do. CT will be available and 

contactable by phone almost all of the time.  

Governor question – RS – What would happen if we got an Operation 

Encompass call? 

AB advised that they would call before she was not contactable as it will always 

be before 8.50am. She would then phone school and advise staff that need to 

know. If AB does not answer the phone, they will then phone school and JD can 

advise that they can either keep trying AB or try CT’s mobile.  

AB is not concerned about a possible OE call as she is available under OE’s usual 

routine and it is so staff in school can support a child. Governors asked what 

would happen if a MASH call was necessary and AB advised that this would not 

be necessary as the police have made the call.  

Governor question – RS - Is there is a protocol for how staff respond to an 

Operation Encompass Call and are they aware of what they need to do should 

they be informed of information relating to a call? 

AB responded saying they would treat it in the same way that any safeguarding 

issue is dealt with and that they are provided with information only on a need 

to know basis. 

 

 AB has made one MASH enquiry and the family are being supported.  

 

Safeguarding Governor – Terms of Reference – it was agreed at the last 

meeting that the ToR would be reviewed as the tasks that are listed as the 

Safeguarding Governor’s responsibility is unrealistic. This has still to be 

completed. AB will arrange for RS, PA, AB and JD to get together to discuss.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AB 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

03/18 

5 4 Learning Community Updates – covered within report   

5 5 

Strategic Discussion – 

PA expressed a concern that governors do not have time within the usual GB 

meetings to discuss the true strategic direction of the school in as far as 

buildings and grounds are concerned. A lengthy discussion took place and IW 

advised governors of the strategic vision that Exeter College has. Governors 

acknowledged that this strategic vision was different to the visioning work 

which has been started by the Visioning Working Party. PA suggested that 

governors have a separate meeting to discuss this. Governors agreed and a 

date was set.  

Although there were sceptics amongst the GB all were in agreement that if we 

don’t have a vision nothing will get done although if we do have a vision there 

is still only a slim chance but a slim chance is better than no chance at all.  

PA said he would like to look forward about 5 to 10 years.  

PA said he has just had sight of the premises condition report which states that 

we should be looking to spend approximately £56,000 within the next year. 

With the £5000 formula capital given to us each year, this is impossible. AB 

advised that we have nothing that is classed as priority 1 so County will not 

fund the recommended works.  

 

  



5 6 

Analyse School Performance/Perspective Lite –   

AB shared the ASP document and explained that Ofsted look at this document 

before coming out to school. She explained that the data held within it has 

already been discussed fully by governors. DP asked if this could be sent to 

governors. AB said that we will try and send it to any governors that would like 

sight of the whole thing. A hard copy is held in the ‘governors’ file in the school 

office.  

IW and AB have met and discussed the details.  

AB/JD 03/18 

5 7 

Personnel including staff cover for absence – PA asked how recent staff 

absence was affecting staff morale and how it was having an impact on what 

goes on in the classroom. AB said that nothing within the classroom is 

compromised as there is always someone else who can do it.  

Governor question-PA – How do we measure whether the overall staff absence 

is having an impact on pupil attainment and staff wellbeing? 

AB said that staff are talking to each other and laughing and morale seems to 

be high.  

PA asked who staff would go to if they wanted to say that they were not happy 

about the proposed level of cover.  

AB advised that they can and do come to her. 

Governor question – PA – What about pupil impact? 

AB advised that staff talk about particular children and devise a plan if 

necessary. PA  suggested this was conversational rather than a written monitor 

and AB agreed, although intervention records show plans. 

Governor question – KM – Are children more comfortable to have people they 

are familiar with cover the class? 

AB said they were. 

PA commented that unless we were paying staff to do extra hours we must be 

‘robbing Peter to pay Paul’. 

SH commented that it did have an impact on staff wellbeing. SH this was 

particularly true at the moment as the mental needs of the children and 

parents are presently particularly high. SH believes there is an impact but what 

it is in the long term we cannot know.  

SH and CT agreed that this would be hard to measure.  

CT asked why his TA who was away next week was not going to be covered? 

AB explained that she was part of the Erasmus trip and although we are given a 

grant to cover supply, we are able to use this sort of money and other income 

eg student to potentially avoid redundancies in the long term. AB reminded 

governors that although we have a very high SEND ratio compared to other 

schools we also have a very high TA level even taking the SEND into 

consideration.  

Discussion took place of when a TA who is a qualified teacher is used as supply 

cover and then doesn’t have a TA in the class. Governors asked how this could 

be changed and CT said he felt the TA did not feel highly valued as they could 

be ‘dispensed with’. AB advised that we need to think about using volunteers. 

An anonymous survey amongst staff was suggested and RS agreed to help with 

the questions. It was suggested that the completed questionnaires could go to 

the Chair.  

  

5 8 

GDPR – IW asked if this has been considered and how we are dealing with it.  

JD confirmed that we are on track to meet the requirements and JD and AB 

have attended a course. Some policies have already been updated to reflect 

the changes and we will be ready when the new regulations become law.  

 

 

 

 

 

  



6  Governor Visits   

6 1 

The suggested list for the spring term has been distributed to governors and AB 

asked that governors put their names forward with dates. 

Governors were advised to avoid the two weeks when staff and children are 

out as part of the Erasmus + Project. 

KM has booked a visit to monitor phonics.  

  

6 2 JD will redistribute the updated list with the next weekly email.  JD 02/18 

7  SIAMS   

7 1 
This was discussed fully within the Curriculum meeting – see minutes of that 

meeting.  
  

8  Succession Planning   

8 1 

David Pavey’s Parent Governor term of office has ended and the process of 

recruiting a new PG has been undertaken. DP had generously nominated 

himself  to stand again,and has been appointed unopposed as he was the only 

one to put his name forward. Whilst grateful for DP’s continued commitment, 

Governors are concerned that we had such a poor response, and parents 

should be encouraged to consider becoming a governor. Although the PG 

positions are all full at the present time, there are other governor roles coming 

up for renewal this year. Also, PA said that he would be happy to look at taking 

on Associate members if they have particular skills or availability. PA suggested 

that this is also included in the next agenda. It was agreed that SH with input 

from PA will write something to be included in the Link and village website.  

 

 

JD 

 

 

 

 

 

SH/PA 

 

 

03/18 

 

 

 

 

 

02/18 

9  Policies and Paperwork   

   9 1 There were no policies and paperwork brought to the FGB meeting.    

10  Dates of Meetings:   

10 1 

Dates for next meetings - 

Curriculum & Learning – 20
th

 March – 5.15pm 

FGB – 20
th

 March – 6.15pm and 18
th

 April 5.15pm 

Resources – Wednesday, 18
th

 April – 3.45pm 

Strategic FGB – Thursday, 10
th

 May – 5.15pm – Governors were asked to send 

in precis of what they would like to see on the Strategic agenda.    

  

  The meeting finished at 7.35pm   

 


