
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 14
th

 

September 2017 

 

 

 
 

Present:  Dr P Ambler (PA),  Mrs Billington( AB), Mr Pavey (DP), Mrs Holohan 

(SH), Mrs Murray (KM),Ms R Stevens (RS),  Mr Thomas (CT),  Mr Wallace (IW) 

& Mrs Davey (JD) (clerk)  

 

KM began the meeting with a prayer 

Action 

By 

Time 

scale 

1  
Apology accepted from: Mr J Tristram 

 
  

2  

Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 

Interest at that point or if it became apparent that there was one later in the 

meeting.  They were also asked to update their entry on the register. 
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3  Minutes of previous meeting – 13
th

 July and matters arising    

3 1 

The minutes had previously been distributed and governors agreed they were 

an accurate record with the exception of 7.1 which governors felt was 

misleading. This section will be reworded and the draft will be forwarded to 

governors. Once approved, it was agreed that PA could sign off the minutes 

before the next FGB.   

  

3 2 
It was recognised that there is an action for IW in 5.3 and he will complete this 

before the next meeting.  
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3 3 

PA had asked governors to think of areas for improvement to report back to 

this meeting. Governors acknowledged that this would be covered as part of 

the School Improvement Plan. Governors confirmed there was nothing else.  

  

3 4 Matters arising were all discussed as part of the agenda.    

4  Election of Chair and Vice-Chair   

4 1 

Chair – Nomination received for PA.   This was agreed unanimously in a  vote  

and PA was duly appointed Chair. He chaired the remainder of the meeting.  

 

Vice- Chair – Nomination received for IW. This was agreed  unanimously in a 

vote and IW was appointed as Vice- Chair for the period of one year.  

 

 

 

 

 

 

 

 

 

5  Housekeeping   

5 1 

Open Meetings – Governors voted unanimously not to open meetings to the 

public at the present time. It was acknowledged that our minutes are published 

on website and anyone could request to see a paper copy. 

  

5 2 

Virtual attendance at meetings? Governors accepted that it was better to 

meet within a group but sometimes we struggle to make meetings quorate. It 

was agreed that governors would permit virtual attendance in exceptional 

circumstances.  

  

5 3 

Procedure for adding item to agenda – it was acknowledged that  governors 

could approach the Chair at any time before a meeting if they wanted 

something to be discussed at the meeting but  for it to be included in the 

agenda it would need to be put to the Chair 3 days  before the meeting if at all 

possible. The Chair would still consider discussing matters if he thought it 

appropriate even if the item was brought to him just before the meeting. 

  

5 4 
 Part 2 - Governors were reminded when it was appropriate to enter into Part 2 

and what this meant.  

 

  



5 5 

Code of conduct - all Govs acknowledged they were aware of the Code of 

Conduct and confirmed they will adhere to it. The Babcock C of C has recently 

been revised and JD will bring this to governors in due course.  

  

5 6 

Attendance at meetings and procedure for apologies. Governors were 

reminded that it is important to attend meetings and attendance will be 

published on the school website.  

  

6  Committee Membership   

6 1 

Governor Responsibilities: 

The following responsibility areas were approved as being allocated to 

individual governors: 

• Resources Committee  –  AB, PA, JT & RS 

• Pay Committee – Members of Resources Committee (not staff) 

• Curriculum & Learning Committee – AB, DP, IW & KM 

CT and SH will decide outside of this meeting which of them will serve on the 

Curriculum Committee and which will serve on the Resources Committee. 

• First Committee – IW, JT & KM 

• Second Committee – PA, RS, & DP 

• Headteacher Performance Management – KM, JT   

It was agreed that we would purchase the County PM service 

and ask for the person who did it last year again if this is 

possible.  

• DAG Link Governor - PA 

• Village Hall & Playing Field Committee Representative – 

vacancy 

• PTFA Governor representative - SH 

•  Child Protection/Safeguarding/SEN/Children in Care – RS 

• Christian distinctiveness and SMSC – KM 

• Sex & Relationships – PA 

• Health & Safety/outside environment – SH 

• PPG & Data – IW 

• Teaching & Learning – PA 

• Ethos – CT, DP, KM 

• FSU – DP 

• Headteacher Support – KM 

• Governor newsletter updates - PA 

 

Chairs will be appointed at the first meeting of the year. Mrs Davey will clerk all  

the above committees. 

 

Governors were emailed a NGA Skills Audit proforma and JD asked all govs to 

complete this and return it to her so that she can collate them. Paper copies 

were also made available. 

 

Associate Governor – Discussion took place about the number of governors left 

and the contribution Mrs Hayes made as an Associate Member, particularly 

with Governor visits. It was agreed that there is a potential problem with 

monitoring visits and committees and meetings being quorate with the number 

of governors;  many have full time working commitments during the school 

day. Governors were asked to think of anyone within the community who may 

be interested. PA offered to attend a PC meeting as they have a slot at the 

beginning of each meeting for open agenda items and he could raise the 

question of whether anyone would like to join our GB as an Associate Member. 

Governors acknowledged that we had already mentioned that it would be 

useful to have someone who could take on the responsibility of grant 

applications.  It was agreed that we would review our options including 
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reconstitution should that prove helpful. 

7  Terms of Reference for Committees   

7 1 
Terms of references will be delegated the relevant committees to agree at the 

first meeting of the academic year.  
  

8  School Improvement Plan/SEF   

8 1 

2016/17 Evaluation 

The working party delegated at the last GB meeting met earlier in the week and 

agreed final evaluations for all priorities which were brought to this meeting.  

Governors formally accepted the 2016/17 final evaluation and confirmed that 

this SIP has been signed off. 

  

8 2 

2017/18 - 

Governors had been sent draft priorities in advance of the meeting. These were 

discussed fully by the working party earlier in the week who reworded 

priorities and other areas within the document as they felt appropriate. The 

working party was made up of KM, RS & PA with input from SH.  

An overview sheet will be sent to parents with the newsletter tomorrow. 

 

School Improvement Plan Overview 2017 – 2018 

 

Curriculum Committee Key Priorities 

1. To continue the improvement in standards in maths across the 

school so that standards in maths diminish the difference 

compared with reading and writing. 

 

2. To ensure high quality phonics teaching across the school ensures 

higher than national % children attain the Y1 andY2 phonics 

check and that children not yet fluent in using phonics in their 

writing are supported to improve and diminish the difference 

with a target to meet expected phonics and spelling standards.  

 

3. Improved wellbeing for children is enhanced by ‘Character Based 

Learning.’ This will further promote creative and critical thinking, 

and independent learning for all children. (Links to Resources Key 

Priority: SIAMS) 

Resources Committee Key Priorities 

1. Leaders and Managers will work to improve long-term financial 

stability.   The 3-year balanced budget will reduce the reliance on 

Carry Forward . The Nursery budget is balanced with a plan which 

remains balanced into future years. 

 

2. Leaders and Managers will agree and embed a revised long term 

Vision for the school.  There will be a shared understanding of 

and commitment to this across the school community and 

evidence that it is supported by stakeholders. 

 

3. Governors will have confidence in their secure evaluation of our 

school’s achievements and recognition of next steps within the 

new SIAMS framework, evidencing high standards across the 

areas of the framework. 

NB: ‘Leaders and Managers’ refers to Governors, Headteacher, Senior 

Leadership Team and all other Leaders and Managers, eg Co-ordinator of 

a subject area, A ‘Curriculum Leadership Team’. 

  



 

RS acknowledged that everything previously mentioned at the Curriculum 

Committee had been included within the actual priorities and the ‘teaching 

teams’ have been mentioned in the action plan.  

 

Governor question – IW – What is character based learning? 

AB explained that she believes the new SIAMS will be based around CBL 

promoting critical thinking in social and moral situations through the 

curriculum.  

 

Governor question – IW – Why is there nothing in the 3
rd

 column? 

AB confirmed that this will be completed once discussed within the 

committees. She felt it would be more of a robust way of planning if the 3 year 

plan came to committees. 

Governor question – RS – How is this structured? Will it form an agenda items 

on the curriculum meetings? 

AB confirmed that the SIP does form an agenda item for both committees.  

 

It was acknowledged that including the 3
rd

 column is a change from previous 

years when an extra sheet had been produced to include the details.  

 

The SIP was accepted and AB thanked the working party. Governors thanked 

AB for her input.   

9  Headteacher’s  Report   

9 1 

The HT reported verbally to the meeting.  

Personnel – HT reported that Sandra Fifield had joined the teaching assistant 

team and all staff agreed that she was proving an asset and had settled in very 

well and very quickly.  

One TA had increased her hours slightly due to her change in role because of 

TA’s leaving at the end of the summer term.  

Melissa Bryant had joined the MTA team on Friday lunchtimes.  

AB confirmed that collaborations within teaching teams had been going very 

well.  

AB reported to govs that we have a number of volunteers who have carried 

out very useful roles.  

Safeguarding – AB confirmed that she had provided safeguarding for all staff 

on the non- pupil day.RS had joined them finding it very useful. 

Children’s Update – AB reported that one CiC has now been adopted and this 

has been the long term plan and the family have been celebrating.  

Governor question – PA – Does this have a financial implication for the school? 

AB advised that there wouldn’t be an implication as we would still receive a 

similar amount of PPG for her.  

Governor visits – The programme will be discussed and agreed at committee 

level.  

Pupil Numbers – AB gave an update. 82 children on roll with 7 nursery. 

  



9 2 

Maths 

AB gave a background to maths resources and provision. 

She advised that when the new curriculum was published the school purchased 

resources that it considered the right thing at the time. Staff all agree that it is 

now time to change the long term plan for the benefit of the children. AB and 

CT have been in discussion with other schools and maths experts and the 

Maths No Problem programme has been recommended. The schools that are 

already using this have seen gaps closed quicker than they would have 

expected if they had not been using the scheme. They have also worked with 

the White Rose scheme as planning which is free. The two schemes 

complement each other working well alongside each other. The DfE has 

recommended use of the Maths No Problem scheme and have previously 

provided matched funding which is accessed by schools belonging to a maths 

hub. The school needs to join the Maths Hub and AB is investigating this. 

Continuation of the matched funding may happen but there is no guarantee. 

The school must assume that this is not an option. The cost in year 1 is 

confirmed as just over £3000 providing planning resources for the teachers, 

licences and the books required in order to deliver the programme for the 

whole year. There will be an on cost each year and this was estimated at 

approximately £700 if children don’t write in books although CT will have this 

confirmed tomorrow as he is having a phone meeting with the representative 

from MNP. Cost in future years will be dependent on what teachers chose to 

use. 

Governor question – How would this be funded? 

AB said that some money could come from the School Improvement money 

and reminded governors that maths forms a priority in the SIP. She said that 

not using the old scheme would save about £500 a year on assessment. The 

school would not use PiRA and PUMA as maths assessment is covered by the 

scheme and Reading assessment could be done in another way at no cost. The 

PTFA has been approached previously and been advised that the school would 

be asking for money to cover some curriculum items.  

AB and PA both said they both feel strongly that we need to do this and 

somehow the school must find the money. 

Governors agreed that if we are going to buy into it, we need to buy in fully and 

use the books provided for the children’s answers. 

 

Governors acknowledged that they were not in a position to assess the best 

method of teaching maths and must put their trust in AB and CT.  

Governor question – PA – What are the alternatives? 

AB said there were none and this scheme is the only recommended by the DfE. 

 

Governors agreed that we buy into the scheme in full for the first year and see 

how things go for year 2 as in how much is needed to purchase. AB will speak 

to the PTFA and have a meeting specifically to talk about this.  

 

CT thanked governors on behalf of all teachers.  

 

 

 

 

 

 

 

 

 

 

  



10  Budget   

10 1 

Following submission of the 3 year budget to County in April, they have 

requested that the school produces a ‘balanced budget’ for the 3 years as a 

FIPS Recovery Plan.  

JD and AB have produced a proposed budget which shows positive 

carryforwards of £21,956 from year 1, £26,239 from year 2 and £8,292 coming 

out of the 3
rd

 year. 

This shows that 2 TA posts will end at 31.8.18. 

It assumes no change to sports funding although we now know this will be 

doubled from September 2017. 

It does not include 2 children who are newly eligible for PPG. 

It does show the revised figure of £10,500 for the caretaking and cleaning 

although governors recognise that a saving of this amount will not now be 

achieved in 2017/18.  

It predicts 10 Reception children for 2018 and 2019. 

Governors approved submission of the budget to County as produced. 

PA thanked JD for carrying out the work involved in this.   
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11  Collaboration – investigating alternative leadership models   

11 1  The meeting went into Part 2.    

12  What have we achieved for the children during the meeting?   

12 1 Agreed a new maths scheme for the benefit of the children.    

13  Dates of Meetings:   

13 1 

Dates for next meetings - 

Resources – Wednesday, 11
th

 October – 1.30pm 

 Curriculum & Learning – Thursday, 28
th

 September -  5.15pm 

FGB – Thursday,  2
nd

 November -  5.15pm 

  

  The meeting finished at 8.00pm   

 

 

 

 

 

 

 

 

 

 

 


