
Minutes of the Resources Committee of Offwell C of E Primary School held on 26
th

 June 2017 

 

 

 
 

Present: Dr P Ambler (PA), Mrs Billington(AB), Mrs Holohan (SH), Miss R 

Stevens  (RS), Mr J Tristram &Mrs Davey (JD) (clerk)  

Action 

By 

Time 

scale 

1  Apologies accepted: None received – all present   

2  

Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 

Interest at that point or if it became apparent that there was one later in the 

meeting. 

  

3  

Minutes of last meeting – 4
th

 May 2017 

Governors approved the minutes as an accurate record and they were signed 

accordingly. Items were discussed as agenda items except the matters arising 

below. 

  

4  Matters arising   

4 1 

Security of Site –  

JD has received a quotation for CCTV and maintenance. The cost of £1100 with 

an annual maintenance fee was considered by governors to be too much and 

would not give value for money in relation to what the system could offer. AB 

suggested that visitors who did not have a DBS clearance check  should be 

given a visitor card with a red lanyard. The children and adults would then 

recognise the status of this visitor and ensure the safety of children was not 

compromised.  

  

4 2 
PA has begun work on the governors’ self evaluation form. Once complete this 

will be shared with governors. 
  

4 3 

Governor question – PA – Does the school have regular fire drills and conduct 

risk assessments.  

AB confirmed that we had fire drills on a termly basis and we are still due one 

this term.  

Fire evacuation procedures is part of staff and governor induction. 

  

5  Budget   

5 1 

2017/2018 

The current year’s monitoring statement confirms the final carryforward of 

£13,500 which is £5000 more than when the budget was set. This is due to staff 

changes that have occurred since the budget was set.  

Governors queried why some of the cost centres are shown in red. It was 

explained that we are still expecting money in for some areas eg High Needs 

comes in on a monthly basis. 

  

5 2 

Foundation Stage Unit – A request from Warren Smart of Devon County 

Council has come into school to complete a detailed spreadsheet for the FSU 

covering 3 years. This is because there was a deficit balance of £1200 coming 

out of 2016/17.  

JD has completed this and has returned it to WS. Governors acknowledged that 

it was virtually impossible to predict future numbers in the nursery especially in 

year 3.  

  

5 3 

Voluntary Unofficial Funds – Balances were shared and the books were 

available for inspection by governors.  It was acknowledged that the balances 

of the various accounts were healthy and could be used for curriculum 

purposes if necessary (£5,427.30). 

  

5 4 

Formula Capital – A  carryforward of just under £1544 is confirmed from 

2016/17 and an allocation of £4877.50 has been confirmed for 2017/18. 

Governors acknowledged that this is insufficient to do anything strategic.    

  



5 5 

School Budget Share – 2018/2019 + 2019/2020 – AB shared an updated 

breakdown which includes known staffing changes. It is expected that County 

will contact school for a detailed breakdown and requesting a recovery plan as 

the budget did not balance over the required 3 years.  

  

5 6 

Devon Norse – Caretaking/Cleaning – 

The contract was discussed at length although to present staff’s knowledge the 

school has not had sight of the original contract. Devon Norse has been asked 

for a copy of this. It was agreed that JT will contact a local solicitor and ask for 

advice. Presently the situation remains unchanged and AB has contacted HR 

but they can only offer limited support as our caretaker is not employed by us 

but by Devon Norse. They have advised that they believe the school should not 

have to pay redundancy and it may be that the school buys into the Legal 

Advice helpline at a cost of £200 per year. Governors agreed to await the copy 

contract and JT to contact the solicitor. AB must pursue this matter urgently 

and relentlessly as we are already paying over the hours we are receiving in this 

financial year.   

  

5 7 

Devon Norse – Catering 

AB has been in contact with Axminster Kitchen regarding the charge they 

make directly to school for electricity, etc. Devon Norse had originally told us 

that this is nearly always included within their fee but in our case it is not. 

Axminster Kitchen confirm that we must pay it meaning that meals are costing 

school at least £6000 for the year. Meal provision was discussed at length and 

the possibility of using a different contractor. NPS has visited school to look at 

the feasibility of changing the present servery into a kitchen that could be 

used for cooking meals. We have not had costings but it has become obvious 

that this is beyond the school’s budget.  

Agreement was reached by governors that we would continue with Devon 

Norse at present and contact the Grazing Cow once their extension had been 

built.  

  

  Headteacher’s Report   

6 1 
The Headteacher’s report to Committees had previously been distributed to all 

governors. AB updated governors on pupil numbers.  

 

 

 

 

6 2 Staffing 

AB updated governors on the latest staffing position. An advert has gone out 

for an experienced .8 teaching assistant with effect from 1
st

 September. The 

closing date is next week with interviews the week after.  This will be primarily 

and initially in Willow Class. This will be temporary for one year as there are 

children with additional needs who bring in extra money who will be leaving 

in July 2018. 

TJ leaves this week and her hours will be covered mainly by CH.  

Governor question – JT – In view of the resignations, could it have been 

possible for the existing TAs to have increased their hours rather than 

employing a new person? 

AB confirmed that it was not possible for existing TAs to cover all the hours 

required.  

Governor comment – JT – Fate may have dealt us a good hand as we can 

make savings.  

AB commented that savings can be made but the changes may not all have 

been an improvement hence decisions made according to the needs of the 

children.  

Governor question – RS – What is the pinch point for these savings? 

AB explained that ideally there would be a full time TA in Willow but we will 

have to ensure that the 2 afternoons that the new TA does not work is at a 

time when nursery is present ensuring there are 3 members of staff in Ash 

and Willow between them. AB confirmed that the curriculum can be managed 

  



so that there is no need for TA support on the 2 afternoons they are not 

working. AB said that if a class has a job share teaching position then they 

must have a constant TA in it. This is why SHol has been put based mainly in 

Oak as she is in school full time although she will be used throughout school 

and not just in Oak. JW will be in full time in Oak supporting a child with 

additional needs. AB pointed out that we still have more TAs than many other 

local schools.  

6 3 Governor question – JT – Could the reduction in hours of one of the teachers be 

temporary or is the change permanent? 

AB explained that any change as a result of a request for flexible working 

should be seen as permanent. Some parent needed reassurance that this 

teacher does not intend leaving.   

  

7  FSU   

7 1 30 Hour Provision - The meeting regarding 30 hour provision has happened 

and some updated information has been received. Governors agreed that 

they would recommend that we opened for the hours that made it viable in 

relation to the number of children who would be attending.  Governors 

acknowledged that having at least one period a week with only reception 

children in the class was beneficial for those children and school will look to 

retain this.  

Discussion took place about what other local nurseries are doing about the 30 

hour provision and the potential competition. The Folly are open from 8am 

until 6pm and during the school holidays. AB will speak to Helen at The Folly 

about the possibility of sharing transport, etc.  

  

7 2 Reducing the age range of the school – Governors agreed to recommend to 

FGB that the age range of the school should be changed to 3-11 from 4-11. 

This would solve the problem of separate budgets for the FSU and school. AB 

will check the process and ensure that if this goes forward, we can still accept 

children who are 2 years 9 months. Governors acknowledged that there 

would be a consultation period for this.  

  

    8  Premises   

8 1 Boys’ Toilet Lock – This is in the hands on the contractor and will be actioned 

shortly.   

  

8 2 Other Maintenance – SH has contacted AB with a request for improvements to 

the cloakrooms in Oak and Beech to be made. This was agreed by governors.  

AB and JD have walked around the site and made a list of maintenance issues 

that need addressing. JD will contact Matthew Hurford to see which ones he 

can do. Jerry will be asked to do certain items during the holidays. A number of 

external doors need replacing and it was acknowledged that this would be 

costly.  

JD 06/17 

8 3 The DfE survey has taken place and did not highlight anything that was not 

known to governors already. We will probably not receive a written survey.  

  

9  Safeguarding   

9 1 RS will take over the role of safeguarding training. She cannot make the 

training offered by Babcock in the autumn but will attend training as soon as 

she can. RS will attend safeguarding training delivered by AB on the non pupil 

day in September.  

  

10  Training   

10 1 RS is booked to attend induction training on Saturday.   

11  Policies & Paperwork: None discussed   

12  
Date of next meeting:  

To be agreed in September.  

  



  The meeting finished at 3pm   

 

 

 


