
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 18
th

 May 

2017  

 

 

 
 

Present:  Dr P Ambler (PA),  Mrs Billington( AB), Mrs Hayes (CH), Mrs K 

Murrary (KM), Mr Pavey (DP), Mrs Holohan (SH),  Mr Thomas (CT),Mr Tristram 

(JT), Mr Wallace (IW) & Mrs Davey (JD) (clerk)  

Action 

By 

Time 

scale 

1  KM began the meeting with a prayer   

2  Apology accepted from:  Miss R Stevens (RS), Mrs Murray (KM)   

3  Update re Parent Governor   

3 1 

PA acknowledged that following an election process, RS had been appointed 

as Parent Governor with immediate effect replacing Mr Veentjer. Discussion 

took place about roles within the GB that now needed filling following Mr 

Veentjer’s resignation. RS has been invited to attend the different committees 

and PA will come in on Monday to talk things through with her. RS is due to 

come into school then to see JD to complete necessary paperwork.  

  

4  

Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 

Interest at that point or if it became apparent that there was one later in the 

meeting.  

  

5  Minutes of previous meeting – 23
rd

 March 2017 – Part 1   

5 1 
The minutes had previously been distributed and governors agreed they were 

an accurate record. They were signed accordingly.  
  

5 2 
Part 2 minutes of the meetings of 23

rd
 March and 26

th
 April were discussed 

within Part 2.  
  

5 3 Matters arising were discussed as part of the agenda.    

6  Budget   

6 1 

The FRS report for 2016/17 was distributed in advance of the meeting to 

governors. A carry forward of £37,500 was confirmed for the school budget 

share and the FSU has a small deficit carry forward of £1,600. The reports were 

accepted.  

 

 

 

 

 

 

6 2 The meeting went into Part 2 to discuss 3 year budgetary issues.    

6 3 

Governors had received a letter from the LA as part of the weekly email 

advising that the pension increase in support staff had not been included in the 

budgetary tool use by schools. This increase is from 19.75% to 23.3% wef 1
st

 

April 2017. JD has reworked the figures and this has an impact of approximately 

£1000 in each year.   

  

6 4 

Resources update – The minutes had been forwarded to governors previously 

and it was acknowledged that a discussion had taken place regarding site 

security. IW advised that if the school did want to look into installation of CCTV 

further, they would probably be surprised at how reasonable this would be. He 

estimated we could purchase something that could work with the existing 

system for approximately £200. It was agreed that this would be worth 

exploring even if the decision in the end was not to go ahead. It was reported 

that the recent Short Inspection by Ofsted did not highlight any site security 

shortcomings. 

  

7  Reports from Committees   

7 1 

Curriculum & Learning Committee– date of last meeting 4
th

 May 2017 

Minutes of the meeting had been distributed to governors in advance and IW 

highlighted particular points. Governors acknowledged that they had received a 

good overview of the data and looked at various cohorts and vulnerable groups 

in depth. Governors talked about the monitoring within the SIP. Governors 

  



acknowledged that following the Ofsted visit, the staff and governor team need 

to be congratulated. The wording for the key lines of enquiry that Ofsted 

focused on were taken from our SIP and it was recognised that this was to our 

credit.  

8  FSU Decision re 30 Hour Offer/Extended entitlement & 2 year olds.   

8 1 

AB confirmed that at the meeting it was decided to recommend to governors 

that we offer ‘up to’ 30 hours depending on demand and financial viability. We 

always ask parents what they require and try and match their requirements to 

sessions that can be offered.  

The minutes of the last FGB said that a decisions would be made following the 

questionnaire being received back from parents and also up to date 

government information.  

The questionnaire has now been received but only a few have been received 

and these were not very helpful in that the questions did not give a definitive 

answer that would help us make a decision.  

Government advice has now been received. 

 

Governor question – SH – At the moment we are moving a general teaching 

assistant into nursery when numbers require it. Their salary comes from the 

general TA cost centre – is this not taking resources away from other children 

and giving it to the nursery to the detriment of the rest of the school? If another 

child joined nursery, could it mean that another general TA would be 

redeployed into nursery? 

AB advised that in an ideal world we would increase the hours of the current 

teaching assistant to cover the additional hours but with our present budget 

we need to redeploy as we can’t offer additional hours. Once we know how 

many children will be attending and for how many hours we will be in a better 

position to make a decision about staffing.  

 

Governor question – PA to AB – What strategic decision do governors need to 

make and what is managerial? 

AB said governors needed to make the strategic decision to open for as many 

hours as possible providing the sessions would be financially viable up to 30 

hours.  

PA said governors need reasoned options before decisions are made as it is a 

challenge for the staffing structure. 

JT – Can we approved that for the next 6 months we will give the same 

information and options to parents as we do presently? 

Unanimously agreed by governors. 

It was agreed that AB will present to governors fuller options at the FGB 

meeting in July to include any Devon recommendation, impact to the rest of 

the school and address the questions raised at this meeting.  

 

 

 

 

 

 

 

 

 

 

 

 

9  Headteacher’s  Report    

9 1 

The HT report had previously been distributed to governors and AB invited 

questions.  She produced a report for full governors following the format of 

the School Improvement Plan priorities.  

  

9 2 
EYFS/FSU – discussed previously – CH thanked Miss Hansford for her 

contribution to the 2 year old form and checks. 
  

9 3 

Safeguarding – Full safeguarding details were included within the HT report. AB 

attended safer recruitment training today. Some schools use different coloured 

lanyards to signify whether a visitor or other person has a DBS check. This will 

be considered.  

It was recognised that if RS is going to take on the safeguarding governor role, 

she will need specific training. This will be discussed with her on Monday.  

  



9 4 

Learning Community Updates – Reported within the report. A Meeting is set 

for 25
th

 March for heads and chairs to talk about collaboration and have the 3 

questions governors answered at the last FGB answered by other schools. JT 

will be attending with AB. It was acknowledged that since the meeting was 

planned a general election has been announced which may have an effect. 

  

9 5 RAISE Online/OFSTED Inspection Dashboard – Reported within the report.   

9 6 

Pupil Premium update – The position is unchanged since March. CH thanked 

AB for producing the revised statement. AB confirmed she has updated it to 

reflect the new financial year and will revise it again once we begin the new 

academic year. PA thanked AB for producing the governor crib lists which he 

found very useful particularly for the Ofsted visit.   

  

9 7 

Other items from the Headteacher Report: 

Ofsted – The letter has now been published and all governors and staff have 

read it. AB advised governors of some of the things said at the feedback that 

didn’t get included in the letter. Parental support was very good with more 

than the usual amount of texts received with 2 neutral and the rest being 

positive.  

Governor question – DP – What did she pick up that would move us to 

outstanding? 

AB pointed out the paragraph within the letter which governors had recognised 

already and is already being addressed through curriculum teams’ work – the 

wording had actually been picked out from our SIP.  

AB advised governors that in the Autumn only 3% of schools had moved from 

good to outstanding following a short inspection. This is very hard to achieve 

and can only realistically happen if a school has 3 years of highest quality data.  

Governor question – JT – What is the timescale for the next inspection? 

AB advised that this would be 3 years from this academic year (from last 

September). She advised governors that the inspector only had 4 lines of 

enquiry and was not allowed to look at anything else.  

PA said that everyone involved needed to be congratulated and thanked. We 

have come from a position of relative weakness to a position of great strength.  

AB advised that we have received many cards and letters of congratulations 

with people recognising that the wording within the letter for this ‘good’ 

inspection is extremely positive and encouraging.  

Governor question – IW – What has been the feeling amongst parents/ 

AB advised that she has held 2 meetings for parents and only 1 parent attended 

leaving her to believe that they are happy with it. One or two parents had 

talked together on the playground about why the outcome wasn’t 

‘outstanding’ which AB has seen as a positive as she felt the parents thought 

the school deserved ‘outstanding’.  

  

10  SEF/SIP   

10 1 

Details shared as part of the Headteacher’s Report. 

Governors agreed with the updates as recommended at committee level with 

not changes recommended.   

 

 

 

 

 

 

11  Governor Visits & Training   

11 1 

Visits – Suggested visits have been distributed following triangulation at recent 

governor meetings for next term. Governors confirmed that the triangulation 

of visits was going well.  

KM arranged to visit Collective Worship at the start of next half term.  

CH asked JD to give her a date when she could visit the FSU. 

CH will also look at reading skills for maths.  

Governor question – KM – Can AB explain what triangulation means in this 

context? 

AB advised that governor visits need to come from governors reviewing and 

  



questioning the SIP. These governor visits often trigger another governor visit 

at a later date.  

AB invited governors to come to share lunch with the staff on the non pupil day 

on 5
th

 June. This will be a professional development day for staff and decisions 

regarding maths will be made.  

12  SIAMS   

12 1 

Ethos Group Update – CT advised that he will be doing activities around ‘Thy 

Kingdom Come’. He will be doing class prayer walks and he has received an 

invitation to the local schools’ celebration service at St Paul’s in Honiton. Last 

year the Ethos members attended and he would like them to be offered the 

chance to attend again.  

CH advised governors that she really likes the questions included in the 

newsletter based on the previous week’s Collective Worship theme.  

CT confirmed that a date will be set for the Ethos Group to meet soon.  

AB advised that there is a new SIAMS framework starting in September and 

training is being offered. CT, AB and KM will attend.  

  

13  Dates of Meetings:   

13 1 

Dates for next meetings - 

FGB –        Thursday, 13
th

 July 2017 – 5.15pm 

Curriculum – 11
th

 July 2017 

Resources – Monday, 26
th

 June 2017 (changed from 28
th

 June) 

                 

14  What have we achieved for the children?   

14 1 

• Any decisions made re staffing will be with the children’s best interests 

at the heart of them.  

• Financial decisions have also been made with the children’s best 

interests in mind.  

• The commitment shown with maths teaching will be positive for the 

children.  

  

15  The meeting finished at 7.00pm   

 

 

 

 


