
Offwell C of E Primary School 

 

Headteacher’s Report to FGB.  Meeting date: 11
th

 July 2017 

 

Overall on track to meet SIP milestones. 

• Key Priority 1.  Very strong evidence of a significant impact.  Evidence within outstanding for this criteria.   

• Key Priority 2.  Strong evidence of impact.  Quality of Teaching is good with increasing evidence of outstanding. 

• Key Priority 4.  (TBC after analysis) 

• Key Priority 5. Strong evidence of high impact in outstanding grade for FSU. 

Context of school  red font = new this HT Report 

• Small rural school with 85 children on roll. Nursery has 11. 

• Founded 1840, combination of original (grade 2 listed) and Devon Lady temporary buildings with lack of both indoor and outdoor space, use of Village Hall,  

Village Playing Field and Church all present significant challenges in promoting a suitable learning environment. 

• Mixed socio-economic background, increase in PPG from very low to 20%: 17 PPG (+1 Nursery PPG) which includes 2 who are also Services Families and 3 CiC 

PPG.  Very low ethnic groups.  SEN 26% with 6% statement or Element 3 additional funding. High incidence of SEND in some year groups, eg Y6 and Y2 both 

45% with 40% of those in Y6 funded.  Of those in Y6, 4 have a diagnosis the 5
th

 is working within the Y1 curriculum.   Attendance better than national. One 

child CiC also has a statement of SEN.  

• Previous drop in pupil numbers, is now growing slowly.  Presents challenge of falling budget, careful budget management & opening of Nursery in FSU has 

enabled retention of 4 class structure for 2016-2017.  Governors closely monitoring budget. 

• Governing Body has worked to a point of significant strength and provides effective strategic leadership with HT.  Governors and HT have provided support to 

other school at the request of County. Governors are exploring formal collaborative working partnerships.  

• KS2 at or above national in 2017. Letter received from Nick Gibb, Minister of State for School Standards, congratulating Offwell for Reading KS2 attainment, 

top 1%  2016. 

• OFSTED inspection Good, May 2017.   SIAMS Inspection February 2014: Good.  Governors complete self-review Health Checks. 

Overall Effectiveness 

It is particularly important this year to recognise the significantly high % SEND in both Y2 and Y6.  Both have 45% SEND (both 5/12 children SEND).  In Y6 2 of the 5 SEND are funded to 

the full time equivalent; 4 of the 5 have a diagnosis significantly impacting their cognitive ability in certain areas of learning, the 5
th

 has no diagnosis but is fully funded and working 

within the Year 1 Curriculum (this child will transfer to a Special School for Year 7).   

Effectiveness of Leadership and Management 

Priority: 1 To improve effectiveness of leadership and management at all levels to improve pupil outcomes 
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• Governor health check completed by Chair – go to FGB. 

• Whilst not able to be reported, the OFSTED Inspector praised the level and integrity of our very robust Governor monitoring, the structures, routines and systems 

we have developed across GB and staff. 

• Staffing structure reviewed following TA resignations, budget implications considered carefully by Governors. 

• Monitor of parent views alongside end of term reports, however there is significant evidence of positive relationships within our OFSTED report. Again, informally 

the inspector praised our significantly strong relationships with parents and the impact parents have on their children’s reading in particular. 

• Questions from Devon about Pre-School Budget have been answered and oour plan accepted. 

• Further questions have been received asking us why we have a carry forward of over 5% school budget, this is due to a requirement to balance the budget over 3 

years – full answer will be given to County, Chair and Chair of Resources. 

• Projected numbers for September are:84 in school, starting with 7 in Nursery. 

Quality of Teaching, Learning and Assessment 

Priority 2. To improve attainment and progress across the school, including pupil groups. 

• One Governor monitor postponed as unable to all meet when all children are in school. Repeat in September. 

• Handwriting has not prevented children from gaining the expected standard in KS1 (or 2), although some children were pushed to gain the Greater Depth 

standard in handwriting.   

• Maths data to be shared at the meeting. Indications are that there are improvements within ‘in school’ data, certainly during lessons and the discussion Chris 

and I had with the Inspector during OFSTED, she did not see this as a concern (it was a Key Line of Enquiry), it should be noted that Y2 and Y6 % SEND will 

impact on these results and data should be disaggregated to draw a statistically significant comparison (eg  the group ‘NOT SEND’ nationally with our group ‘ 

NOT SEND’ – this will not be available until the data release in November). 

• Time devoted to planning for EYFS to KS1 transition, and support for staff (before and after appointment of TA for KS1). 

• KS1 TA  appointment identified need for experienced practitioner. 

Outcomes for children: 

Priority 4.  Continuing development of the quality of teaching and assessment to improve standards and learning behaviours. 
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Note: I will present this data to Curriculum/FGB and there will be opportunity for discussion! 

• Data to be shared at Curriculum and FGB.  As mentioned elsewhere it is important to remember the very high % SEND (42% in Y6;  45% in Y2). 

• Initial 2017 national data is available for Y6 but not EYFS, Phonics or Y2. 

• Phonics 2016 = 80% - 8/10 children.   

• Phonics 2017: 14 children in Y1 took the Phonics assessment. 10/14 =72% attained the threshold.  This year 2 of the 4 children who did not attain the 

threshold had attained it in similar assessments previously and have done so since.  Attaining the target was a significant challenge for the other two, 

however it is the case that they did not attain as high a result as they had previously or have done since.   

• Two children in Y2 re-took the Phonics assessment and did not attain the standard.  They were expected to attain it.   

• Year 2 national data for 2017 is not yet available. I expect there to be significant improvement to national data this year (because it is the second year of the 

new National Curriculum).  Because we have 45% SEND I do not believe it is statistically significant to compare our whole cohort to national data for all 

children.  Once we have national data for 2017, it will be vital to compare the group ‘children with SEND’ at Offwell with the same group nationally. Similarly, 

we need to compare the Offwell group ‘all children NOT SEND’ with the same national group.  As an initial indication I will disaggregate the data simply to 

indicate the difference between the groups and therefore the impact this has on our data. 

• At Y2, reading remains a strength (91% Expected +, 27% Greater Depth).  Maths is stronger than writing.  Maths 73% Expected+, 18% Greater Depth.  Writing 

64% Expected, 18% Greater Depth. 

• A higher % children attained GDS this year than last. 

• There is national data available for Y6, this is the initial data and is subject to review.  Y6 has 42% SEND – in this case all children with SEND working at the 

level of the tests also have a formal diagnosis which is unusually high!  Again I have disaggregated the data to indicate the difference between the groups.  

Once official national data is released I will be able to give a deeper analysis. 

• At Y6, whilst more children have attained the Greater Depth, we are below national for % attaining Expected+ and below national for the combined Reading-

Writing-Maths measure.  Both reading and writing remain a strength over maths. 

• I recommend that Phonics in KS1 and Y3 is a priority within the SIP next year. 

• I recommend maths remains a focus for SIP – it is a strategy that will take time to achieve. 

EYFS 

Priority 5. 
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• One child will remain in EYFS for Reception again next year – I wholeheartedly support the parent’s decision to do so. 

• Data analysis as below.  Further analysis will be shared after statistical releases (usually over summer) and again at national data release (late Autumn). 

• % GLD has increased from last year.  (GLD – Good Level of Development) 

• 2016 National GLS: 69%.   

• 2016 Offwell GLD: 73% GDS.   (11 children) 

• 2017 Offwell GLD = 82%  =  9/11 children.  2 children did not attain GLS, this is because of identified needs each child has received significant support for.   

• Offwell 2017 attainment is higher than National 2016 in all measures. 

• This year the attainment of the children generally falls within the expectation of the end of EYFS, with very few exceeding this and only across a few areas. Equally, 

there is very little evidence of emerging skills.  The ‘points range’ is 32 to 39 (of a possible range of 17 – 51).   

 


