
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 25
th

 May  

2016 

 

 

 
 

Present: Mrs Billington( AB), Mr Pavey (DP), Mrs Holohan (SH), Mrs Hayes 

(CH), Mr Thomas (CT),Mr Tristram (JT – Chaired the meeting in the absence of 

PA), Rev P Walker (PW), Mr Wallace (IW) & Mrs Davey (JD) (clerk)  

 

PW began the meeting with a prayer 

Action 

By 

Time 

scale 

1  Apologies:  Dr P Ambler (PA) & Mr P Veentjer (PV)   

2  

Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 

Interest at that point or if it became apparent that there was one later in the 

meeting.   

  

3  Minutes of previous meeting – 23
rd

 March and matters arising – Part 1 & 2   

3 1 

The minutes were approved as an accurate record and signed. All actions had 

been carried out and matters arising were: 

 

AB reported that she has responded to the consultations on funding and SEND. 

  

3 2 360 degree safe in progress but will take a lot of time.    

3 3 
JT spoke to PW and Katharine Murray and she has completed the Diocesan 

form for Foundation Gov 
  

4  Reports from Committees   

4 1 

Curriculum and Learning Committee 

The minutes of the meeting of 15
th

 March 2016 were received by govs in 

advance. IW pointed out key points to govs.  

The committee looked at new data reporting system - IW has looked with AB in 

more detail. 

Work life balance has been managed in the best possible way. 

Still need gov visit responses 

Adopted E-safety Policy for another year pending an updated model from 

SWGFL.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4 2 

Resources Committee  

JT summarised Resources minutes of 15
th

 March. 

2015/2016– The Financial Reporting Suite monitor was distributed in advance 

of the meeting showing a carryforward of approximately £74,000. It was 

acknowledged that this was an increase of almost £20,000 from the 

carryforward previously reported. It was explained that this had been inflated 

as it was holding FSU money of just under £3000 and also Local Learning 

Community Salary of about £6500. Nevertheless, it was acknowledged that 

the carryforward has increased by approx £10,000 which will alleviate the 

situation in future year’s figures. 

 

2016/2018 – The 3 year budget had been distributed to governors in advance 

of the meeting.  

 

Following more up to date budget information the carryforward figure at the 

end of 2016/17 was shown as £15,553 and deficit of £45,651 at the end of 

2017/18 to Resources Committee. Since this budget was produced paperwork 

has been received showing a further increase in 2016/17 of £14,200 due to 

what would have been a short fall in SEN money. The school is also 

anticipating a further £3500 to be received as a child is due to join who 

attracts additional funding.  

 

The GB were received in advance a more up to date 3 year forecast based on 

the recommendation by the Resources Committee. Details were discussed 

within Part 2. The Resources Committee agreed to bring forward to GB for 

acceptance and approval. 

The GB approved the budget as presented.  

 

 

 

 

 

 

 

 

 

 

 

AB 

 

 

 

 

 

 

 

 

 

 

 

05/16 

4 3 

Accessibility strategy - needs to go to Govs in next weekly email.  

AB asked that PW forward it to members of the PCC – the return date will need 

to be extended.  

JD 

PW 
06/16 

4 4 

2 year old funding – Governor question - how much would it cost to get Early 

Years advice –CH. 

AB advised that it would cost £428 per day. AB advised it may be necessary but 

this has been budgeted within the SIP.  

  

4 5 

School meals – AB updated govs to advise them that a representative from 

Innovate who do Honiton Community College meals has visited school and 

spoken with AB, PV and JD. They offer a similar but cheaper alternative. At 

present they are asking for a minimum of 40 meals per day but although we 

meet that figure on average we do go below the minimum. Innovate are 

reworking the figures to see if they can provide for us. This will be taken back 

to Resources Committee in due course.   

  

4 6 

After school club –  

AB updated govs reminding them that the club is presently run by a member of 

our staff. From September this staff member cannot do it. We have mentioned 

in the newsletter asking for parents to come forward if interested. This will go 

back to resources - one aspect that needs to be considered is having the right 

activities on offer.  

CH asked if the PTFA would consider fundraising for it. 

AB advised that this would not be appropriate.  

  

5  Headteacher’s  Report   

5 1 
The HT report had previously been distributed to governors and AB invited 

questions.  
  



5 2 

Governor comment – Nursery numbers are a bit of a concern. 

AB advised that we have talked about advertising whilst acknowledging it is 

costly.  

It was agreed to renew poster in local organisations. Make it have the look of 

the new website.  

Gov question – IW - How can we involve the existing parents in publicising? 

It was agreed that it would be worthwhile getting a marketing group going 

again outside of this meeting. We will ask in the newsletter for suggestions or 

expertise.   

CH and CT said they would like to be involved.   

 

 

 

 

 

 

 

CH/CT/ 

AB 

 

 

 

 

 

 

07/16 

5 3 

Quality teaching learning and assessment – Staff and governors have agreed 

definitions for in school data. Govs asked if AB would be using the assessment 

sheets as last year. CT advised that this was not at governor level - IW will look 

at detail and report to Govs.  

CH - will we be able to tell which interventions are working? 

AB advised that this was an in school observation although govs need to know 

that interventions are robust.  

IW said he was confident in the methods used for monitoring. 

 

Governors confirmed they were happy that the school is moving towards 

outstanding with teaching and teachers are working on their individual targets. 

AB confirmed that she has undertaken an interim performance management 

with all staff.  

  

5 4 

Outcomes for children  

Governor question - CH – Will you be able to continue collaborative working 

and with Ed Psych? 

AB advised that LLC support will change but collaborative work will continue.  

AB advised that she is planning a meeting with Ed Psych and we need more 

time than originally booked. One child does need cognitive assessment.  

Gov question - DP - is that cost effective AB doing it in house rather than 

external training?  

AB advised that this year the EP will not be able to provide in same way but AB 

happy because of what we have already had and the way in which AB as 

headteacher and SENCO support teaching team to meet the needs of every 

child.  

 

Governor question – Regarding EYFS is there anything more we should be doing 

for possible introduction of 2 year olds? - CH 

AB - not at the moment. Want to stay at cutting edge and be proactive and not 

reactive.  

  

5 5 

Safeguarding – AB advised that this was reported within HT report to 

committees including the updates.  

AB & CT attended safeguarding training 

AB attended LAC review. 

  

6  Governor Visits   

6 1 

All Govs had triangulation document.  

AB check what availability DP has.  

CH waiting for dates for transition and T4T.  

JD will include in first weekly email after half term.  

JD 06/16 

7  SIAMS   



7 1 

The Ethos Group met this morning and updated SIAMS self evaluation. Govs 

and children have contributed which supports governor. AB and CT met in 

December and updated then - Ethos Group added to this.  

The updated SIAMS will be shared with Govs in entirety. The Ethos Group 

talked with the children to look at plan and what they want to look at in CW 

over the next half term. PW will arrange for someone from Gideon Society to 

visit.  

DP asked for it to be recorded that he had not received notification of the 

Ethos Group meeting and neither had PV (PV is not a member of the Ethos 

Group although he did say he wanted to be involved with updating the SIAMS). 

CT will arrange to talk with DP and PV separately seeking their input.  

 

AB advised govs that we have had 2 children start in school who do not take 

part in CW. They attend but sit to the side - they listen and do not take part.  

Governor question - What happens if the child wants to join in? - IW  

AB advised that if that happens AB will make sure parents know.  

 

 

 

CT 

 

 

 

05/16 

8  Correspondence    

8 1 

Update on leadership models - AB has sent to all governors a very detailed 

update in response to gov questions.  

Advice is to await further information. Message unilaterally - don't rush into 

anything until government clarify position.  

Governors agreed that this must be an agenda item on FGB meetings to 

discuss.  

GB has indicated collaborative working with other local schools is very 

worthwhile and at the moment doesn't need to change.  

AB met with other headteachers of the Local Learning Community and all 

agreed that now is not right time to be taking further steps. The meeting 

planned for 14th July will now not happen but will be reset for  the Autumn 

term when everyone will be better placed to make a decision as to the way 

forward.   

Governor question - IW - what would happen if a school gets ‘requires 

improvement’? 

AB advised that this could be used as a tool to drive and some form of 

collaborative working could be forced on them.  

 

JT - what is view of group of other local schools who have joined a MAT 

recently? 

AB said she couldn’t give the view of other schools that she hasn't worked with. 

She is not aware of local schools having formally joined. Discussion took place 

about local MATs and JT confirmed that he was happy that govs had the ‘finger 

on the pulse’ and were abreast of the situation. AB advised govs that the 

Diocese  and County were also making a ‘wait and see’ and ‘do what’s right for 

your school’ recommendation at present.  

  

8 2 

Buying into Babcock  

Governor question – CH - do you consider that you are getting best value? 

AB believes that the whole package of support as a maintained school is 

important with the link with Babcock. We continually review the support 

Babcock provides and consider alternatives if appropriate.  

  

9  Dates of Meetings:   

9 1 

Dates for next meetings - 

7
th

 July - Resources - 1pm 

 7
th

 July – Curriculum & Learning - 5.15pm 

14
th

 July - FGB - 5.15pm 

  

  The meeting finished at 6.45pm   



 

 

 

 

 

 

 


