
Minutes of the  meeting of the full governing body of Offwell C of E Primary School held on 10
th

 

November 2016 

 

 

 
 

Present:  Dr P Ambler (PA),  Mrs Billington( AB), Mr Pavey (DP), Mrs Holohan 

(SH),  Mrs Murray (KM), Mr Thomas (CT),Mr Tristram (JT), Mr Wallace (IW), 

Mr P Veentjer (PV) & Mrs Davey (JD) (clerk)  

 

KM began the meeting with a prayer 

Action 

By 

Time 

scale 

1  Apology accepted from:  Mrs C Hayes (CH)   

2  

Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 

Interest at that point or if it became apparent that there was one later in the 

meeting.  

  

3  Minutes of previous meeting – 22
nd

 September 2016   

3 1 

Part 1 

The minutes had previously been distributed and governors agreed they were 

an accurate record. They were signed accordingly.  

  

3 2 Matters arising were all discussed as part of the agenda.    

3 3 

Part 2 Minutes 

The minutes had previously been distributed and governors agreed they were 

an accurate record. They were signed accordingly. 

Governors asked about the timing of staffing structure decisions and AB 

advised that this would be decided in the spring when the new budget is 

discussed.  

  

4  Reports from Committees   

4 1 

Curriculum & Learning Committee– date of last meeting 6
th

 October 2016 

Minutes of the meeting had been distributed to governors in advance and IW 

highlighted particular points. 

  

4 2 

Resources Committee – date of last meeting 10
th

 October 2016 

Minutes of the meeting had been distributed to governors in advance and PA 

highlighted pertinent points. 

• A more recent FRS report had been sent to governors in advance of this 

meeting and approval was given for this to be sent to the LA.  

• Approval was given for the auditor of the unofficial funds to be Mrs S 

Paveley. She is a qualified accountant and has audited the accounts for 

a number of years. The year runs from 1
st

 January to 31
st

 December. 

• Promotion of school – governors were advised that articles regularly 

appear in the local press and The Link. Thanks were expressed to Mrs 

Holohan and Mrs Davey for ensuring this happens.  We are trying to 

get an article in another village’s newsletter. The children have 

completed a couple of short films which have been put on the website. 

IW will advise JD how to embed a U Tube link to enable the video to be 

longer.  PA advised governors that as a GB we are expected to be 

familiar with social media. The school uses Twitter and it was 

suggested that governors could also have their own Twitter account. 

Hash tags should be used to link with other organisations/people.  It 

was suggested that at the next FGB it would be good to have a 15 

minute instruction by IW on social media.  
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4 3 

Pay Committee – date of last meeting 11
th

 November 2016 

PA reported that teaching staff appraisals had taken place and 

recommendations received produced by AB. Teachers who are eligible to move 

up the pay scale were considered and actioned if appropriate with effect from 

 

 

JD 
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1
st

 September 2016. Salary statements will be issued to all teachers. The FGB 

had previously delegated final approval of the Pay Policy and the Pay 

Committee confirmed approval recognising that there are anomalies in the 

dates and timings of certain actions. PA reported that all the appraisals 

demonstrated a very high standard of teaching and asked that the thanks of 

the Governors be passed on to the staff. 

5  Headteacher’s  Report to include the School Improvement Plan   

5 1 

The HT report had previously been distributed to governors and AB invited 

questions.  She produced a report for full governors following the format of 

the School Improvement Plan priorities and actions and also a report that 

would normally be shared at Committee level but with the timing of the 

committee meetings being after this FGB meeting, AB thought it appropriate 

that she shared both formats at this meeting.  

  

5 2 

Report to FGB 

Governors were asked to consider the judgements made by AB for each priority 

and what AB has written about each priority.  

Priority 1 – Changes have been made after suggestions by Resources 

Committee. The new SIP has been sent to governors but has not yet been 

adopted.  

Governor question – IW – the change has included revision of the wording 

‘increasing children’ – is this not still required? 

AB said that he Resources Committee felt that this was included elsewhere 

within Priority 1.  

 

At the suggestion of the Resources Committee, the SEF is now included within 

the SIP. Governors approved this change recognising that it is now one 

worthwhile working document rather than 2 repetitive documents.  Governors 

formally approved this amendment.  

 

Priority 2 - AB updated governors on events that had occurred since the report 

was written. The Curriculum Teams have now met this week and teachers have 

been given the time to write the actions plans. The teachers have shared with 

other teachers what each team is going to focus on for this term. AB said she 

was impressed with the high quality of response that has come back.  

Governor question- PA – Are there any staff members who have not been 

included as they have been in class at the time? 

AB explained that she and SHol are covering the classes during the meeting 

times to ensure that this does not happen.  

Governor question - Has the original venn diagram been updated to reflect the 

changes ?- DP  

AB confirmed that this has not been done yet as the meetings have only 

recently taken place. This will be shared with governors in due course.  

 

Priority 3 – Erasmus Update – AB will share a greater level of detail with the 

Curriculum Committee but she advised govs that 6 year 6 children will be 

visiting Spain next February. AB has arranged for 2 information meetings with 

parents. Funding information was shared and AB advised that it should cost the 

parents only £40 per child to Spain but she advised that costs were unknown to 

Italy and Latvia.  

SH asked when she would like it publicised in the newspaper, The Link, etc 

AB advised that she would like this after the meetings to parents.  

Governor question – DP – What will happen to the children who don’t go? 

AB advised that there are activities planned in school and she is looking at 

getting a Spanish teacher from HCC to come into school. Those that don’t go to 

Spain will have the opportunity of taking part in the reciprocal visit and going 

on day trips with the Spanish children.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



How are children going to be selected? 

AB advised that it would have to be out of a hat but those children selected 

would have to be able to demonstrate our core values on a consistent basis. 

JD will put the calendar dates on the website so Ofsted are aware. 

 

 

JD 
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5 3 

Other headteacher updates since the report was written: 

• The work planned on the site should be started soon – the contractor is 

visiting next week.  

• Residential trip to London for Oak Class – May 2017  

Governors acknowledged the cost and the increase in cost for the YHA 

from 2 years ago. AB updated govs saying that the school had written 

to parents asking if they are interested in their child going and whether 

they would be willing to pay the full cost of £180 or just board at £89. 

Once responses have been received the school will decide whether the 

trip is viable.  

• Governor question – PA – Has there been a significant change to Pupil 

Premium and the allocation of staff relating to this? AB replied that 

teaching teams meet weekly and discuss and make decisions in relation 

to this.  

• Attendance – AB reports that attendance for all groups is above the 

national average and there are no children being monitored for the 

potential to be persistent absentees. 

• AB advised governors that school has been notified of a child joining 

Year 5 but despite attempting to contact the parent, we have had no 

update. JD has reported the child to County as missing in education.  

• AB reported that she was reasonably pleased with the level of response 

to the end of year parental questionnaire and was delighted that 

almost all answers and either ‘agree’ or ‘agree strongly’ for every 

question and none were in the negative columns. Parent View was 

discussed and parent governors offered to speak with other parents 

and encourage them to visit Parent View. AB said as Parent Council 

have previously dealt with this area she will talk to the members to get 

them to try to get parents to complete the Parent View online 

questionnaire.  AB will report back to parent governors. Presently no 

responses are recorded although this may be because the response 

level has not reached the minimum required to trigger a report.  

Governors were advised that the negative comments in previous years 

would not disappear. 

• DP asked for clarification surrounding delivery of SEND in school .AB 

reported that the school’s former Educational Psychologist has 

observed practices at Offwell and she has shared these in other schools 

as being good SEND support.  

• Learning Community and Multi Acadamy Trust update – AB reported 

that she has been talking with other local headteachers and they are 

working together in several different collaborative ways. AB would like 

to invite the Regional Commissioner to come and talk to headteachers 

and chairs of governors of local schools. The Regional Commissioner is 

suggesting that any MAT should be made up of schools very local to 

each other.AB advised that despite recent press reports and the 

revision of a government paper there has been no change of direction 

in that all schools are most likely to join with other schools in a formal 

way but the instructions are that it must be at the right time and in the 

right way for your particular school. AB advised that not only are we 

doing a lot with local schools, we are also working with Redhills, Exeter. 

As well as the Erasmus Project, teaching staff will be visiting Redhills in 

January and the senior leadership team in both schools will be 

spending time in each school sharing professional development.  

  



Governor question – DP – What are the Diocese’s views at the moment 

about MATs? 

AB advised that its approach has not changed and AB reminded 

governors that when a new MAT is formed involving Church of England 

schools, the number of foundation governors would need to be 

increased. AB advised that an official paper was published last year 

advising that it is not good practice for a Church of England school to 

join in with a MAT made up of all Church of England schools.  

It was acknowledged that AB and PA have attended several different 

meetings led by different bodies with discussions focusing on MATs. 

6  Governor Visits & Training   

6 1 

Training - PA has completed some online training and reminded other 

governors to complete an impact form and email to JD. He advised that the GEL 

website has been renewed and will take getting some getting used to.  

Governor question – DP – Is there any training that we need to undertake as a 

governing body – have we any skill sets missing? 

PA advised that he has completed a Devon Association of Governor 

questionnaire and is confident that all skill sets were covered but it may be 

worth governors attending refresher training.  Governors also need to keep up 

to date with new initiatives. 

  

6 2 

Visits – Governor question – PA – Are we up to date with governor visits within 

the SIP? 

AB advised that there is a maths visit that needs to be completed this term and 

a governor has been invited to join a monitoring and feedback staff meeting.  

  

6 3 

Triangulation – PV advised that he has looked at all reports submitted by 

governors following visits. He has discussed with AB how to improve the forms 

and standardise them to enable extracting relevant information easier and 

proving triangulation linked to the SIP.  IW will reinforce the use of these forms 

at the next Curriculum meeting.  

AB shared an overview form that she has put together to summarise the visits 

for Ofsted, etc. This shows the purpose of the visit, action and SIP link, current 

visit, previous visit, previous governor questions and evidence/impact. 

  

7  SIAMS   

7 1 

CT reported that the Ethos Group had had its first meeting of the academic 

year and the two new children took part. DP apologised for not being able to 

attend this meeting. CT advised that the main discussion was around Collective 

Worship plans and the children came up with good suggestions on friendship. 

CT advised that next time the group meet, they will look at the SIAMs. 

  

8  Policies and Paperwork   

8 1 

Prospectus – The Prospectus has been updated to reflect changes in teaching 

teams and FSU opening hours, etc and updated with new dates. Governors had 

sight of this in advance and PA pointed out a required amendment which has 

been actioned. Governors approved the revised Prospectus. Governors were 

asked to advise JD of anything on the website that is inaccurate or if they find 

any links that no longer exist.  

  

8 2 

Term Dates – It was acknowledged that staff had not been given the 

opportunity to discuss the dates. Governors approved non pupil days as 4
th

 and 

5
th

 September , 3
rd

 January and 16
th

 April. Occasional days were agreed as 2
nd

 

January and 27
th

 July. 26
th

 July would be a school holiday instead of a non pupil 

day in lieu of twilight sessions attended by staff throughout the year.  

  

8 3 

Appraisal Scheme for Headteachers & Teachers – this policy is due for review. 

The present policy is the latest Devon County Council model and it was 

therefore agreed to accept the policy with no amendments.  

  



8 4 

Against Bullying Policy – It was agreed that the Parent Council would consult 

parents and this was due to happen earlier this week. AB will contact them for 

an update and report back to the FGB. 
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8 5 

Finance Policy  - the Resources Committee have reviewed the policy in detail 

and recommended that it be approved by the FGB. The FGB approved this 

policy. 

  

9  Dates of Meetings:   

9 1 

Dates for next meetings - 

Resources – Wednesday, 23
rd

 November – 1.45pm  

Curriculum & Learning - Thursday, 8
th

 December – 5.15pm 

FGB –         Thursday, 2
nd

 February 2017 – 5.15pm 

                   Thursday, 23
rd

 March 2017 – 5.15pm 

                   Thursday, 18
th

 May 2017 – 5.15pm 

                   Thursday, 13
th

 July 2017 – 5.15pm 

     

10  What have we achieved for the children?   

10 1 

• Governors agreed that this meeting has ensured the smooth running of 

the school which will benefit the children.  

• The Erasmus Project is exciting and educational for the children. This 

project is taking place as a direct result of governors requesting to 

improve links in Europe.  

• Triangulation of visits ensures the work of the GB continues to be a 

focus on children.  

• The outside environment improvements will benefit the children.  

  

11  The meeting finished at 7.00pm   

 

 

 

 


