
Minutes of Curriculum & Learning Committee of Offwell C of E Primary School held on 6
th

 October 2016 

 

  
Present: Mrs Billington(AB), Mrs Hayes (CH), Mrs Murray (KM), Mr Pavey (DP), 

Mr Wallace (IW) & Mrs Davey (JD) (clerk)  

Action 

By 

Time 

scale 

1  Apologies:  Mr Thomas (CT)   

2  

Pecuniary Interest:  Governors were invited to declare any relevant Pecuniary 

Interest at that point or if it became apparent that there was one later in the 

meeting. 

  

3  Election of Chair   

3 1 Nomination received for IW.    

4  Terms of Reference   

4 1 

Membership will be amended and the Chair acknowledged. It was 

acknowledged that the terms of reference state that the Curriculum and 

Learning Committee is responsible for Attendance and this is what the FGB had 

decided that this was the correct committee to monitor attendance.  

  

5  

Minutes of Previous Meeting 7
th

 July 2016  & Matters arising: 

These were accepted as an accurate record. They were signed accordingly 

with matters arising discussed as agenda items. 

  

5  Headteacher’s Report   

5 1 All items to be included in the Headteacher’s Report are included within the 

School Improvement Plan and SEF documents.  

  

5 2 SIP – Priorities 2 – 5 

Priority 2.  Quality of Teaching, Learning and Assessment 

• To ensure at least good and majority outstanding quality first teaching 

across the school following changes in teacher roles and teaching 

teams across KS1 and KS2.  

• To improve fluency of core skills in maths across the school, with a 

particular focus in KS2 and use our high standards of reading to better 

enable children to solve challenging word problems.   

• To improve fluency of handwriting and presentation so this does not 

prevent children attaining the national expectation in Writing at KS1. 

• Development of improved outdoor learning provision for KS1, to 

enhance enjoyment of learning, quality of teaching. 

 

Governor question – CH – Are we offering enough CPD strategies to extend 

mathematical vocabulary and language across the transition from EYFS to KS1? 

Are we providing enough training opportunities for teachers to study the 

various methods and models of teaching maths across EYFS, KS1 and KS2? 

AB advised that there was – teachers are attending 2 relevant courses and will 

feedback with other staff. MD’s is feeding back about national data informing 

us about the maths area. AB is covering supply when she can.  

AB advised that she has met with staff from Stockland and Upottery schools to 

share strategies and focus on things (including maths) that are pertinent to the 

three schools.  

 

Governor question – CH – Is there now an accepted ‘success strategy’ for 

teaching primary maths that shows considerable progress across KS1 and KS2 

or are we still looking at ‘trial and error strategies’ across all year groups? If the 

latter is the case will KS1 and KS2 teaching staff regularly share and adapt their 

teaching of maths accordingly? How will progress and attainment be evidenced 

  



for governors in the short and long term? 

AB -teachers have moved into different classes and have built upon their 

knowledge and taken the opportunity to refresh and ensure core skills are 

taught with better fluency which is a focus this year. Governors will be able to 

be a part of T4T or similar as part of the monitoring process. There is clear 

understanding of the curriculum and mastery. We continue to moderate with 

Honiton Learning Community led by Babcock advisors.  

5 3 Priority 3.  Personal Development, Behaviour and Welfare 

1. To further develop children’s global understanding, developing our 

Global links with countries across Europe (Erasmus+ Funded Project).  

Further information to follow on confirmation of grant details in 

September 2016.  Project to include research based CPD for staff and 

project work for groups of children. 

  

5 4 Priority 4.  Outcomes for children  

• Vulnerable children make progress to close the gap by the end of KS2 

and are on target to achieve ARE (Age Related Expectations) or better, 

or to have made better than national progress from their starting 

points. 

Governors will review and add to this section once more information about KS1 

and KS2 national attainment and progress data is available. 

  

5 5 Priority 5.  EYFS 

1. All children make at least typical progress and a significant majority 

make good or better progress from their starting point to the end of 

their EYFS YR.  (2015: 80% typical or better; 40% good or better 

progress; 2016 100% good or better progress). 

2. Outstanding provision in our EYFS is shared with the new KS1 teaching 

team to further develop best practice. 

3. Development of improved ‘all weather’ outside learning provision to 

include Mud Kitchen and Large construction play to enhance 

enjoyment of learning, quality of teaching. 

 

Governor question – CH – Can you describe the benefits of a mud kitchen for 

early years’ learning? Are there any health and safety issues governors should 

be made aware of? 

AB said that one of the most important areas of EYFS are characteristics of 

learning eg. developing the skills of enjoying learning with the freedom to 

explore. All aspects of the EYFS create buildings blocks for learning. Presently 

our children do not have the same opportunities outside as inside so AB would 

like to address this by having the mud kitchen. With regards to the Health and 

Safety aspect, this would fall within the whole primary school curriculum risk 

assessment. Children will always be within the line of sight. Governors 

confirmed they felt reassured.  

  

5 6 Attendance – Governor question – IW – How are attendance figures? Are there 

any children whose academic progress is likely to suffer as a result of poor 

attendance? 

Figures show that attendance has improved over the past 3 half terms and 

currently there is no-one who is in danger of becoming a persistent absentee. 

 

 

 

 

 

 

 

 

  



6  SEF   

6 1 AB had previously distributed a draft updated Self Evaluation Summary. 

Proposed additions and deletions were clearly marked. This is the evaluation of 

our school through the SIP priorities. Governors agreed this is as discussed at 

the end of July 2016 and agreed with the SEF. 

 

 

 

 

6 2 Governor question – IW – Our nursery numbers are presently low, does this look 

likely to grow throughout the year? 

We have identified children who are likely to join the nursery and numbers look 

similar to last year at this time.  

 

 

 

 

 

6 3 Governor question – IW – Are we confident that we are identifying all families  

who are eligible for pupil premium? 

AB confirmed that we were. Advice has been included in the most recent  

newsletter. 

CH – With the increased pupil premium money, are you able to offer teaching 

assistants any extra hours? 

AB advised that simply putting extra staff into classrooms is not necessarily the 

best use of money. We use tools such as the Sutton Trust to support decision 

making.  

CH comment – Some teaching assistants are not able to attend training/non 

pupil days because of lack of money. Can this be addressed? 

AB advised that teaching assistants have always attended training that AB has 

considered they should. Money has not prevented teaching assistant 

attendance at INSET.  

 

 

 

 

 

6 4  Governor question – IW – under quality of teaching, learning and assessment 

you are suggesting removal of ‘to ensure maintain fluency of handwriting and 

presentation at consistently high standards etc’ – why is this as you have 

substituted with very similar? 

AB explained that it was included in the SEF in this way because Ofsted 

highlighted handwriting right across the school at their last visit. Things have 

changed since we felt we had achieved this. Now the focus for handwriting is 

more on the importance of getting handwriting to be right early on in reception 

and KS1 so it won’t be the one factor preventing a child attaining the expected 

standard.  

  

6 5 Maths core skills – AB advised governors that she has seen some super things 

happening around school.  

 

Governor question – CH – How is My Maths going? How useful are staff finding 

it? 

AB advised that there has been some very good feedback. AB has asked CT and 

MD for their views on a similar product. 

  



6 6 Judgements on the SEF   

AB asked governors to consider the judgements suggested: 

2. Quality of Teaching, learning and assessment – securely good with 

some features of outstanding 

3. Personal Development, behaviour and welfare – Outstanding 

4. Outcomes for Children – Securely good with elements of outstanding 

Discussion took place about how hard it is to become outstanding in this area 

due to our small cohorts.  

EYFS – Outstanding 

Governors agreed the proposed judgements. 

 

Governor question – KM – How much does it matter whether we are 

outstanding or not? If it is almost unattainable why are we so concerned? 

She was advised that an outstanding Ofsted was viewed very highly by 

everyone and is highly attractive to prospective parents.  

The culture of our school is to focus school improvement towards achieving 

outstanding across all areas.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7  Governor visits   

7 1 AB advised that she will be in a position to send suggestions/requests for 

governor visits with the governors’ weekly email before half term.  

KM was advised that it would be helpful if she spent time in school just getting 

a feel of the place. She said she would attend the Harvest Service and she will 

stay in school for the morning once this has finished.  

  

8  Governor Training/Update   

8 1 Shared previously via governors’ weekly emails. KM has attended governor 

induction and passed an evaluation form to JD. 

CH has taken part in Webinars. 

Governors were reminded to complete feedback using the proforma provided 

for visits and training.  

Governor question – CH – In a webinar it was stated that all governors must be 

aware of all training in relation to PREVENT, is this happening? 

AB advised that the Safeguarding Governor (PV) is aware and all staff have 

undertaken the necessary training. PV knows how deeply this is embedded.  

  

9  Policies   

9 1 Anti-Bullying – Governors agreed to readopt the existing policy whilst work is 

being done with parents. AB will send the policy out with a newsletter. This will 

be brought back to Curriculum and Learning Committee in spring. CH expressed 

surprise that parents are not involved in the case of possible bullying until as 

far down the line as it states in the policy. AB advised that parents would 

usually know before being officially informed as in the policy.  

Governor question – DP – Has there been any recent incidents? 

AB advised that these would always be reported to governors but there have 

not been any for some time.  

  

10  Date of next meeting: Thursday, 8
th

 December 2016 at 5.15pm   

 

 

 

 

 


