
Offwell C of E Primary School 

School Improvement Plan Overview of Priorities 2016 – 2017   

1.  Effectiveness of Leadership and Management 

1. In the light of challenging financial climate, to ensure there is a sound financial 3-year plan. 

Promoting the school  with the aim to increase pupil numbers is a crucial part of this. (July 2016: 

school = 80; Nursery = 11.  September 2016: School = 76; Nursery 5)  

2. To maintain and improve our effective partnerships with other schools to share and develop 

outstanding practice across our school and beyond. 

3. To research and consider whether the FSU will open to 2 year olds when funding is available to 

vulnerable families in Sept 2017. 

4. To develop an effective devolved leadership  across 3 areas of learning to improve ‘subject 

leadership’ across the school, which impacts significantly to improve standards and outcomes for 

children 

5. To develop more robust evidence of the existing high quality impact of the Governing Body in 

securing strong  strategic leadership and  improvement in standards and outcomes for children. 

 

2.  Quality of Teaching, Learning and Assessment 

1. To ensure at least good and majority outstanding quality first teaching across the school following 

changes in teacher roles and teaching teams across KS1 and KS2.  

2. To improve fluency of core skills in maths across the school, with a particular focus in KS2 and use 

our high standards of reading to better enable children to solve challenging word problems.   

3. To improve fluency of handwriting and presentation so this does not prevent children attaining the 

national expectation in Writing at KS1. 

4. Development of improved outdoor learning provision for KS1, to enhance enjoyment of learning, 

quality of teaching. 

 

3.  Personal Development, Behaviour and Welfare 

1. To further develop children’s global understanding, developing our Global links with countries 

across Europe (Erasmus+ Funded Project).  Further information to follow on confirmation of grant 

details in September 2016.  Project to include research based CPD for staff and project work for 

groups of children. 

 

4.  Outcomes for children  

1. Vulnerable children make progress to close the gap by the end of KS2 and are on target to achieve 

ARE (Age Related Expectations) or better, or to have made better than national progress from their 

starting points. 

Governors will review and add to this section once more information about KS1 and KS2 national 

attainment and progress data is available. 

 

5.  EYFS 

1. All children make at least typical progress and a significant majority make good or better progress 

from their starting point to the end of their EYFS YR.  (2015: 80% typical or better; 40% good or 

better progress; 2016 100% good or better progress). 

2. Outstanding provision in our EYFS is shared with the new KS1 teaching team to further develop best 

practice. 

3. Development of improved ‘all weather’ outside learning provision to include Mud Kitchen and Large 

construction play to enhance enjoyment of learning, quality of teaching. 

 


