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Key Priority 2 

Quality of Teaching, Learning and Assessment 

• To improve fluency of handwriting and presentation to improve productivity across all areas. 

• To improve opportunities for and understanding of ‘mastery’ across the National Curriculum, especially in maths. 

• To improve the percentage of outstanding teaching, by sharing best practice within and beyond our school,  ensuring high expectations and high 

standards are consistent across all subjects.   Summer 2015: judgement 40%  outstanding (NB staffing unknown). 

Governor Evaluation July 2016:  . 

• Monitoring indicates handwriting and presentation are supporting children’s productivity. There is evidence of support for children who 

find this challenging.  Children with motor control difficulties will require further support as this has hindered children at the KS1 writing 

standard. 

• Staff and governor understanding of the term mastery has changed since writing this document. Staff have a good understanding of the 

demands and terminology of the new National Curriculum.  There is an assessment tool in place which empowers Teacher Assessment, 

highlighting areas of relative strength and weakness for both individuals and cohorts which is useful to staff.  For Governors it presents 

an overview of the attainment and will in future indicated clearly progress made in a manageable, meaningful way. 

• There is evidence from monitoring of increased outstanding teaching.  School shares best practice within and beyond our own school.  

As staff teams have changed, it is essential that there is continued sharing of best practice to ensure the quality of teaching continues to 

improve.  One member of staff has undertaken NQT CPD, another has attended Outstanding Teacher’s CPD, both with Primary 

Excellence Teaching School. 

 

Overarching success criteria – Term Three – End of Summer Term, July 2016 

 

Success criteria Evaluation questions Monitoring tasks and 

responsibilities, and reporting 

arrangements. 

1. Handwriting and presentation is of a consistently high 

standard across the school and all areas. As a result 

productivity is improved. 

2. Staff and Governors are able to clearly and appropriately 

define ‘mastery’ and provide evidence of impact of 

improvement. 

3. There is clear evidence of mastery in maths, including in 

• does evidence indicate presentation 

is of a high standard across all 

subjects and classes? 

• How are children supported to 

rapidly improve handwriting and 

presentation? 

• Is Mastery embedded across the 

• Monitoring and reporting to 

FGB of handwriting and 

presentation across the school 

and all areas. 

• Monitoring and reporting the 

impact of differentiation, 

including specifically for the 
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progress and attainment data. 

4. There is increased ‘outstanding’ teaching.  Outstanding 

practice is regularly and frequently shared across the school. 

There is a high level of  shared outstanding practice with 

other schools which has impacted to improve teaching at 

Offwell.  

5. Marking and feedback is consistently of high quality. 

6. Staff high expectations are consistent throughout the school, 

subjects and day/week.  Children recognise and respond 

positively to these consistently high expectations. 

school?  

• How has improved mastery in 

maths impacted on pupil progress 

and attainment? 

• What has the impact of shared 

outstanding practice been? 

• Do marking and feedback 

consistently promote rapid 

progress? 

• What do children say about the 

consistency of high expectations? 

most able & G&T.  Mastery 

standard. 

• Monitoring of maths, 

including mastery. 

• Headteacher provides 

information about quality of 

teaching.  Governor visit 

reports – lesson visits. 

 

 

Term One – End of Autumn Term 2015 

  

Success criteria Evaluation questions Monitoring tasks and 

responsibilities, reporting 

arrangements 

1. All children use one book for writing, one for maths (& one 

for art). This has the impact to improve consistency of 

presentation. 

2. All staff demonstrate consistently high expectations of 

presentation and handwriting, providing appropriate support 

for individuals who need it to make rapid progress. 

3. Staff have a clear understanding of mastery and clearly 

define this in planning. (including in maths) 

4. Willow class re-vised teaching plan (stations) is effectively 

meeting the needs of all children and groups. 

5. My Maths and Primary UPD8 (Science) are effectively used 

across the curriculum to develop core skills in maths (my 

Maths)  and opportunities for extended tasks within Mastery 

(Primary UPD8) 

6. Best practice is shared regularly across the school beyond.  

Staff define where practice has improved, this is minuted 

• Is handwriting and presentation 

consistent? 

• How do staff demonstrate high 

expectations of handwriting and 

presentation?  How are less able 

children supported? 

• Are Governors able to define 

mastery?  Do staff explain clearly? 

• How have changes to teaching 

methods in Willow benefitted the 

children, including the most and 

least able?  Do the children enjoy 

their learning?  Are opportunities 

for extending EYFS-style learning 

improved? 

• How do staff view the impact of 

• Governor visits to lessons and 

feedback to Curriculum 

Committee. Triangulation of 

evidence and impact. (8.10.15 

/ Nov meeting tbc) 

• Governor monitoring and 

feedback cycle. (7.12.15) 

• HT and staff provide clear 

evidence to Curriculum 

Committee which provides 

clear evidence to the FGB. 

(17.9.15, 8.10.15, Nov tbc) 

•  
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and shared with Curriculum Committee. 

 

new web-based packages? 

• How is best practice shared? How is 

impact ensured? 

 

Term Two – End of Spring Term 2016 

 

Success criteria Evaluation questions Monitoring tasks and 

responsibilities, reporting 

arrangements 

1. Internal consistencies for writing and maths books are 

robustly adhered to, demonstrating high standards 

being maintained with quantity and quality being always 

good and close to outstanding across the school. There 

are clearly adhered to strategies to record children’s 

learning journeys when not ‘written’ in books. 

2. Staff have a clear understanding of mastery and clearly 

define this in planning.  Growth Mindset approach 

supports children’s progress towards and beyond 

mastering age expectation and a deeper understanding. 

3. Governors receive evidence of the school’s journey 

towards mastery having a significant impact on progress 

and attainment for the most able children. 

4. The percentage of outstanding teaching increases 

because staff always adhere to the agreed internal 

consistencies (marking and feedback, quantity of work in 

books, mastery/previous NC-more able style, planning, 

cross curricular Lit/Ma frequency) 

4. (Review and development of School’s Teaching and 

Learning Policy (and Behaviour Policy) promote and 

support outstanding T&L.  Policies in place end of term. 

5. Marking and feedback is always of high quality, children 

always respond to feedback. Evidence of developing Y2 

marking and feedback for the child, begin journey 

• Is the quality and quantity of work 

in children’s books evidencing their 

progress and empowering them to 

make the greatest progress they 

can? What are the strengths and 

how are these shared? 

• Do staff have an improved 

understanding of mastery? Is there 

evidence of the impact of this for 

the most able children? 

• Is there a demonstrable impact 

from My Maths in developing 

children’s fluency and parent’s 

confidence in supporting their 

children with home learning? 

• What have been the improvements 

towards teaching being 

outstanding? 

• How do the T&L and Behaviour 

policies better promote outstanding 

T&L and behaviour?  Are parents 

supportive of the changes? 

• Monitor of most able/mastery 

• Governors’ monitoring cycle 

to continue to provide 

feedback to committees and 

FGB. 

• HT provides clear evidence to 

committees and FGB. 

• Monitor process and progress 

of development of T&L and 

Behaviour policies. 

• Governor invitation to join 

staff monitoring of marking 

and feedback 

• Governor invitation to join 

staff meeting Fundamental 

British Values 
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towards KS2 expectations.   

6. There is evidence of staff expectations being 

consistently high across the school, subjects and 

days/weeks.  Science and RE as a focus drives 

improvement across all areas. 

 

 

Tasks AUTUMN TERM 

 

Person Cost Start date Resources Support Completion 

date 

1. Staff monitoring of handwriting and 

presentation. 

All staff  3.9.15 Staff meeting 

scrutiny of 

handwriting and 

presentation. 

 (24.9.15, 

5.11.15) 

2.  Plans in place to support individuals 

with handwriting and presentation. To 

include appropriate reminders / 

supports in classroom. 

Teachers  1.9.15 NPD 1.9.15 review 

 

 25.9.15 

3. Staff CPD: Mastery in the national 

curriculum.  

Teachers  

TA 

 2.9.15 NPD NC, OFSTED Non 

Pupil Day 

 

 Ongoing 

review (see 

no. 5) 

4. Willow class implement, monitor and 

adapt working stations approach to 

Literacy.  Support for planning 

approach. 

MD & 

team 

 

AB 

1x 

morning 

1x pm visit 

& 

planning 

1.9.15 HT support 

planning, 

monitoring 

Previous visit to 

identified school. 

Planned re-visit 

22.10.15 

5. Teacher, TA training My Maths.  Trial 

with identified children / each class. 

Review & report to Parents. 

Teachers 

& TAs 

AB 

My maths 

package 

£185 

3.9.15 Staff meeting for 

training & planning 

& review. 

 22.10.15 

My Maths introduced to Parents in a 

planned way. Passwords and homework 

trials.  Review and report to Curriculum. 

Roll out across school. 

Teachers 

AB 

 2.11.15 Parent meetings 

 / drop in to use 

with child in school 

 27.11.15 



School Improvement Action Plan 2015 - 2016 
Key Priority 2 

Primary UPD8 introduced to teacher 

team. Planned into curriculum. 

Discussion around opportunities for 

mastery. 

SHu 

AB 

Teachers 

SHu 1xpm 

to review 

£75 

UPD8 

package 

£70 

28.9.15 Staff meeting for 

training & planning 

 22.10.15 

Primary UPD8 Subject Co-ordinator 

review of planning & mastery across the 

curriculum through Science. Include 

monitor of planning, discussions with 

children. 

SHu 1x day  

£150 

2.11.15 Feedback in staff 

meeting time. 

 30.11.15 

6 T4T once a term as a whole school to 

include Governors.  Minimum 2x per half 

term for each member of staff. 

All staff T4T = 

£150 

supply (1 x 

day) 

T4T day & 

ongoing 

  Ongoing 

Staff identify own best practice and area for 

development (within appraisal process) 

All staff (£300 

appraisal 

process) 

5.10.15   22.10.15 

New teacher appointment process, to 

include induction and handover with LY. & 

class time. 

AB & LY £300 2x 

supply 

3.9.15 School Interviews 

pack. 

 4.10.15 (day 

1 of new 

contract) 

 

 

 

 

Tasks SPRING TERM 

 

Person Cost Start date Resources Support Completion 

date 

1. Staff continue to monitor 

handwriting, presentation, 

frequency of working and cross 

curricular working in books. Regular 

and frequent monitor. 

AB & 

Govs 

HT time Jan 2016 Monitor cycle Governors 11.3.16 

1. Staff used learning journey books to 

record when there is no written 

AB and all 

staff 

 Jan 16 Existing resources 

to be further 

 11.3.16 



School Improvement Action Plan 2015 - 2016 
Key Priority 2 

outcome.  These are annotated to 

provide evidence of impact. 

Science and RE as CPD focus 

developed 

2. CPD Growth Mindsets: Catherine 

Dunnett, Educational Psychologist 

+ Follow up identified for individual 

teaching team 

All staff 2 hours 

contracte

d time + 

contracte

d ours 

follow up 

5.1.16 

 

 

5.1.16 

NPD Catherine Dunnett, 

Ed Psych 

5.1.16 

 

 

14.3.16 

2  Staff review, implement and 

monitor impact of Growth Mindset 

approach. 

AB + 

Teachers 

& TAs 

T and TA 

meeting 

times 

7.1.16 Provided & 

recommended (CD) 

CD materials 14.3.16 

2. CPD for all staff ‘Mastery’ & ongoing 

support to identify opportunities and 

measure impact 

Further development of reasoning 

skills across school in maths 

AB HT and 

T4T time 

Jan 16 Staff meeting dates 

HT monitoring and 

feedback 

Sci, RE, Maths 

reasoning 

 11.4.16 

4 Lesson observations and informal 

drop ins reported to staff. Focus on 

internal consistencies being adhered 

to for and by all at all times.  

AB & staff  Jan 16   12.2.16 

4   CT attending ‘Outstanding Teacher’ 

Course. Full term, weekly attendance 

(1/2 or full day). Primary Excellence 

CT £650 + 

£225 

supply 

needs 

Every 

Wednesday 

Spring term 

Primary Excellence 

CPD Outstanding 

Teacher 

Primary Excellence 

Teaching School 

23.3.16 

4  re-development of Teaching and 

Learning Policy,  

AB & 

Staff 

Meeting 

times 

HT time 

5.1.16 Growth Mindsets 

Mastery 

Attachment Based 

Mentoring 

Brain science 

(Thrive, Mentoring, 

Growth mindsets) 

Catherine Dunnett 14.3.16 

4  Redevelopment of Behaviour Policy, 

including working with Parent 

groups. 

AB & staff Meeting 

times 

HT time 

5.1.16 14.3.16 
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5 Monitor of marking and feedback, 

children’s responses. Y2 more able 

begin to respond to marking. 

AB and 

staff 

Staff 

meeting 

time 

Jan 16 Staff meeting time  11.3.16 

6 Monitor of high expecations being 

upheld at all times.  Sci and RE as 

focus for regular monitoring for 

improved standards and quality of 

teaching. 

AB, CT all 

staff 

Additional 

SLT time 

for CT & 

SHu  (Sci / 

RE)£300  

2xpm 

Jan 16 Staff meeting 

feedback 

 11.3.16 

6  STEM week of activities supports staff 

monitor of children’s progress in 

reasoning skills, ability to think and 

work in cross curricular manner (& 

SIP 1, promotion of school) 

SHu 

AB,  

All 

teachers 

SHu £150 

planning  

1 am 

Jan 16 

Week of 14 

– 18.3.16 

Staff meeting to 

share and prepare 

 18.3.16 

 

 

 

Tasks SUMMER TERM 

 

Person Cost Start date Resources Support Completion 

date 

1. Handwriting & presentation monitor 

with Governor 

teachers Staff 

meeting 

time 

26.5.16 

7.7.16 

  26.5.16 

7.7.16 

2. NPD Assessment update, final 

formats for ongoing use in school. 

Removal of SPTO.  Files in place and 

information to GB. 

AB, CT, all 

teachers 

Gov 

invited 

NPD 

NPD 

 

HT time 

planning 

½ day 

11.4.16 AB info from 

Diocese course.   

 11.4.16 

& ongoing 

3. Review of planning documentation, 

to include x-curricular maths 

AB & 

teachers 

HT time 

Staff 

meeting 

22.6.16 Refer to NPD info  22.6.16 

4. T4T day to include Dr Ice All staff & 

govs 

1x day 

supply 

Date tba (a 

Tues/Weds) 

NB Tues/Weds to 

AP in school. 

 27.5.16 

Plenary Swap  teachers Staff meet 

intro 

6.6.16 Intro AB  30.6.16 
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5. Marking & feedback monitor – as for 

item 1. 

teachers Staff 

meeting 

time 

26.5.16 

7.7.16 

  26.5.16 

7.7.16 

       

 

 

 

 

BUDGET SUMMARY 

 

Key Priority Cost of each priority 

4. 1x day supply to include school visit and planning time £150 

5 cost of My maths web-based package for one year (Small school) £185 +VAT 

5 cost of Primary UPD8 Web-based package for one year (Small school) £70 +VAT 

5 Supply for Science Subject Leader to review Primary UPD8, prepare staff training, and review 

impact.  1.5 days supply 

£225 

6 T4T whole school and Governor day, cost of supply £150 

6 New Teacher additional transition (2x days), staff visits to other schools (1x am) £600 

  

2 Educational Psychologist to deliver CPD to all staff Non Pupil Day, Growth Mindsets. 

Plus follow up meeting with individual teaching teams 

Contracted hours Educational Psychologist 

4 Primary Excellence Teaching School CPD Outstanding Teacher Course CT 

Supply costs when AB can’t cover CT’s course dates 

NB additional time for CT SLT is accounted for elsewhere in the Action Plan 

£650 

£225 

6 4x pm for RE and Science Subject leaders to prepare for and monitor standards and quality of 

teaching 

£300 
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6 STEM week planning time for SHu 2 x pm £150 

  

4 T4T whole school and Governor day, cost of supply £150 

 
 


