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Key Priority 1 

Effectiveness of Leadership and Management 

• To develop effective partnerships with other schools to share and develop outstanding practice across our school. 

• To further develop Governor understanding of, and impact of our Christian distinctiveness on standards of attainment and progress, wellbeing and 

the children’s social, moral, spiritual and cultural development.* 

• To actively promote the school and Nursery  with the aim to increase numbers (July 2015: school = 72; Nursery = 13) 

*To include: 

Personal development, behaviour and welfare 

• To further develop children’s awareness of fundamental British values, including how our Core Values help them prepare to take 

their role of a citizen locally, nationally and globally.  

• Children take an active role in Collective Worship and the role our Christian Ethos and Core Values in underpinning the high 

expectations of all. 

Governor Evaluation July 2016 

• Governors have taken steps to ensure the decisions made about the future strategic leadership of the school is secure and the right 

choice for our school and community.  Governors and Headteacher have been proactive and well-informed throughout the year. 

• The Governors have planned a 3-year surplus budget in line with DCC request. They remain vigilant and monitor finances closely.  

Governors are aware that potentially challenging decisions around structure and staffing may need to be made into the future. 

• Governors have ownership of the SIAMS evaluation through the membership of the Ethos committee and discussion at Governing 

Board meetings.  Governors understand the importance of our Christian Distinctiveness and the impact this has on standards, 

wellbeing and SMSC. 

• Numbers in the school have grown from 72 to 80, the Nursery numbers have fluctuated, ending at 11 but with a high take up of 

number of sessions, the Nursery had to open for more sessions this year. 

 

Overarching success criteria – Term Three – End of Summer Term, July 2016 

 

Success criteria Evaluation questions Monitoring tasks and 

responsibilities, and reporting 

arrangements. 

1. Governors strategic plan for the financial security of Offwell 

Primary within a stable ‘self-improving school system’ is 

secured. 

2. Effective partnerships with other schools impacts positively 

• Is the financial future of the school 

(1 year and 3 year plan) secure.  

What are the vulnerabilities? 

• Do Governors have confidence in 

• Governors have undertaken 

all corporate and link 

governor responsibilities. 

• Governors have undertaken 
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on the capacity for further improvement at Offwell. 

3. Benefits of the planned future strategic management and 

capacity for continued improvement is secure. 

4. Governors have a secure ownership of the SIAMS evaluation. 

5. Personal Development, Behaviour and Welfare of children is 

outstanding, improvements are clearly triangulated. 

6. Children’s understanding of fundamental British Values is 

secure, children explain the impact of these and our Core 

Values of the decisions and choices they make and role they 

play as citizens. 

7. Pupil numbers in school and Nursery have increased because 

the local reputation of the school is strong. 

the strategic future of the school 

and it’s leadership? 

• Is there a clear record of the impact 

resulting from any collaborative 

working decisions? 

• Does SIAMS evaluation clearly 

reflect the current position and 

provide a clear understanding of 

next steps? 

• Does the School Self Evaluation 

(SEF) accurately reflect the current 

position and next steps for the 

Personal Development, Behaviour 

and Welfare of children?  Is impact 

of Governance explicit? 

• How do GB know the children’s 

understanding of Fundamental 

British Values is secure? 

• Do Governors have a clear 

understanding of the reputation of 

the school and impact on pupil 

numbers?  Are further actions 

appropriate? 

 

all actions within cycle of 

work, including ensuring 

triangulation between SIP, 

minutes, visits, Gov Visit 

Reports, impact in school and 

minuted next steps. 

• Governors receive high quality 

information from HT and SLT 

• Feedback from external 

evaluation with School 

Partners shared with GB. 

• Governors working group 

reports to FGB to ensure clear 

understanding of SIAMS 

evaluation. 

• Governors receive reports 

from regular focussed visits 

(committees) 

• Governors are actively 

involved in T4T, and 

appropriate staff CPD. 

• Governor monitoring of 

parent and community views. 

 

Term One – End of Autumn Term 2015 

  

Success criteria Evaluation questions Monitoring tasks and 

responsibilities, reporting 

arrangements 

1. Governors minutes clearly record decisions regarding 

Collaborative Working.   Governors are working within a plan with 

other schools. Parents, staff and stakeholders have been kept 

• Do Governor minutes clearly record 

the account taken of the views of 

stakeholders re. Collaborative 

• Governors have undertaken 

all corporate and link 

governor responsibilities. 
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informed. There is a clear plan for next steps. 

2. Governors and Headteacher have clear understanding of their 

intended benefits of planned collaborative working.  This is shared 

with stakeholders, clearly identifying positive and negative 

impacts. 

3. Staff have a clear understanding of SIAMS and evaluation, 

including next steps. 

4. Staff have a clear understanding of Fundamental British 

Values and explain clearly how and where these are explicit in 

teaching. 

5. Ethos Committee update SIAMS evaluation and report to 

FGB. 

6. The school is ‘in the public eye’ regularly, Governors are 

confident of parents / stakeholders perceptions of the high regard 

of the reputation of the school.  Evidence of this is shared. 

 

 

partnerships? 

• Do Minutes clearly record decisions 

and progress / next steps re 

Collaborative Partnerships? 

• Is the school community aware of the 

reasons for Governor discussions and 

decisions? 

• What has been the impact of increased 

awareness and focus on Fundamental 

British Values? 

• Do Governors within Ethos Committee 

clearly report and accurately identify 

current evaluation? 

• Is the school well-publicised? How do 

we know what local perception of the 

reputation of our school?  Can we 

evidence this? 

(11.12.15) 

• Governors have actively 

investigated collaborative 

working opportunities (8.10.15 / 

Nov tbc), shared with 

stakeholders and taken account 

of views. (FGB 17.9.15 and 

ongoing) 

• Ethos Committee have reported 

to FGB to define and discuss 

SIAMS evaluation. (TBC) 

• Governor monitoring of views of 

parents at parent evening (week 

(20/21.10.15), drop in event/s, 

open afternoon (Nov tbc), events 

and parent view. 

 

 

Term Two – End of Spring Term 2016 

Success criteria Evaluation questions Monitoring tasks and 

responsibilities, reporting 

arrangements 

1. Governors have a clear financial plan to submit to DCC. 

Governors have clear information about spend of PPG 

and SEND funding. 

2. Governors and Headteacher investigate possible 

partnership working arrangements, reporting to the FGB 

who are empowered to act on advice.  Existing ‘soft-

partnerships’ further develop to secure effective 

working and outcomes, sharing and developing best 

practice. 

3. All stakeholders continue to be informed about any 

Governor action/decisions as appropriate in working 

towards partnership in the future. 

• Are Governors able to identify PPG 

and SEND spend within Budget? Do 

minutes record this? 

• Do minutes record Governors 

confidence that all avenues are 

being/have been explored re 

Collaborative working? 

• Is the school community aware of 

the work of Governors in securing 

collaborative working to share & 

develop best practice? 

• Do minutes record the Governor 

• Usual visit and monitoring 

responsibilities and cycle of 

work. 

• Governors and Headteacher 

to ensure triangulation of 

documentation to provide 

evidence base. 

• Governor membership of 

Ethos Committee support 

SIAMS evaluation process 

• Governors monitor and agree 

SIAMS evaluation. 
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4. Governors understand the SIAMS criteria and process 

following high quality training. Governors have played a 

key role in evaluation (SIAMS evaluation) of 

effectiveness of our Church School. 

5. Governors and staff have a clear understanding of the 

children’s views of the areas of evaluation (Governor 

and staff monitoring). 

6. Governors and staff are able to explain how our school 

promotes Fundamental British Values, how they are 

explicit in teaching and promoted by our Core Values 

and wider curriculum. 

7. Monitoring the promotion of our school to secure 

growth in numbers.  Monitor any increase in provision / 

staffing. 

 
 

confidence in SIAMS evaluation, 

Have Governors been directly 

involved in SIAMS evaluation and 

process? 

• Have Governors discussed and 

recommended/planned next 

strategic steps in the light of pupil 

voice? 

• Do Governors feel confident that 

the school is promoting 

Fundamental British Values 

appropriately? Is this minuted? 

• Do minutes record Governor 

monitoring of pupil numbers and 

efforts to promote the school? 

 

•  

 

Tasks AUTUMN TERM 

 

Person Cost Start date Resources Support Completion 

date 

HT visit schools and meet with MAT possible 

heads, report to FGB. 

AB 2 days HT 

time 

9.9.15 10.9.15  17.9.15 

Strategic Plan is in place after Governor 

decision regarding Collaborative Working 

PA / AB  17.9.15   FBG 2
nd

 half 

Autumn  

Staff, parents, stakeholders kept informed, 

re collaborative working (inc Diocese & 

county) 

PA / AB  17.9.15   Ongoing 

Teaching team CPD: SIAMS and evaluation CT    Staff Meeting times AB, Diocesan team  

Planning for & evaluation of Collective 

Worship. To include children’s active role in 

leading. 

CT Ethos 

Group 

CT SLT 

time 

24.9.15 Ethos meetings 

 

PW 20.11.15 
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Ethos Committee includes SIAMS 

evaluation 

CT SLT time 

CT 

2.11.15 SIAMS package  20.11.15 

Staff CPD: Fundamental British Values as 

defined by OFSTED. 

AB  2.9.15 NPD OFSTED publication  2.9.15 

School Council elections increased 

awareness & importance.  Teaching 

opportunities enhanced re British Values.   

Teachers 

& SHu 

 3.9.15 Web-based. British 

electoral system. 

 Election day 

17.9.15 

30.9.15 

British Values: Include Harvest Week 

celebrations (12.10.15), International Day 

of Languages and Culture (2.10.15), 

Kombezi staff visit to Offwell (week of 

12.10.15), Christmas festivities (week of 

14.12.15), special school dinner days. 

All staff  3.9.15   18.12.15 

Newspaper articles for all events, The Link, 

Open afternoon (November),  Governors 

attend parent  evenings. Promote Parent 

View. 

Ongoing development of website – to 

completion and publication. 

SHo 

AB 

JD 

 3.9.15 SHo co-ordinate 

printed articles. 

JD Twitter updates 

 18.12.15 

 

Tasks SPRING TERM 

 

Person Cost Start date Resources Support Completion 

date 

1. HT and staff produce costed plans 

for spend of PPG and SEND funding.  My 

Plan and Intervention / support plans 

adapted and introduced. 

AB and all 

teachers 

SLT time 

NQT time 

Jan 16   29.1.16 

1 and 2 Heads, Chairs Clerks Update 

Course 

AB, PA, JD £105 + 

HT time 

9.3.16   9.3.16 

4. Staff CPD Collective Worship / RE 

teaching. 

CT/AB 

All staff 

Staff 

meeting 

time 

CT £75 

Jan 16 Diocesan guidance  CW 12.2.15 

RE 4.3.16 
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4. Governor training SIAMS JD/Chair/

AB 

Diocesan 

time 

Jan 2016 SIAMS evaluation, 

HT and CT support 

Diocesan led 

training 

14.3.16 

5. Monitoring of Collective worship and RE Ethos 

(CT)AB 

HT time 22.2.16 Ethos meeting  4.3.16 

6 Staff review of Fundamental British Values 

and place in curriculum/beyond. 

AB HT time 22.2.16 Staff meeting times  4.3.16 

 

 

Tasks SUMMER TERM 

 

Person Cost Start date Resources Support Completion 

date 

1. Infromation to support GB decisions 

re year 2016/17  

AB HT time 11.4.16   20.4.16 (for 

Res. +1 

week) 

2. HT joint lesson obs with local HTs / 

offer support. 

HT support as requested by Babcock 

for another school 

AB 

 

AB/PA 

HT time 

3 half days 

 

ongoing 

11.4.16 OFSTED handbook, 

SIP priorities. 

Gov documentation 

 

 

Babcock if required 

(AM / SG) 

Ongoing 

HT & Govs attend Church Schools 

MAT meeting update. Report to GB 

AB, PA, JT 12.4.16   Diocesan Advisors Resources 

27.4.16 

3. SIP suggestions for 2016/17 Govs with 

AB, staff 

HT time 6.6.16   21.7.16 

4. Ethos committee+ working party 

SIAMS evaluation update 

Understanding Christianity Course – date 

tba, updated teaching resources & feedback 

to GB 

CT, Govs 

 

 

CT 

SLT time 

½ day  

 

tbc 

11.4.16 SIAMS evaluation 

documentation 

 27.5.16 

6 Plans in place for School Council elections 

(FBValues) Sept 2016 

SHu Staff 

meeting 

update 

1.7.16   27.7.16 

7 Nursery, Reception & school pupil no. info 

to GB 

Events in school, monitor visitors, press 

coverage 

AB 

 

AB / SHo 

SLT time 

 

In school 

ongoing   Ongoing. 
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BUDGET SUMMARY 

 

Key Priority Cost of each priority 

Newspaper paid advert/article to promote Open Afternoon in November (as previously) 

Preparation for teaching of RE staff meeting / supply for CT (SLT time used already) 

£150 

£75 

 
 


