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Overall targets for 2016  SIP have been met.  In a small number of cases the changed national picture has made some targets inappropriate. 

• Key Priority 1. (Leadership and Management) Evidence of strong impact   

• Key Priority 2. (Quality of Teaching, Learning and Assessment)  Evidence of significant impact.  Quality of Teaching is very securely good with increasing 

evidence of outstanding, particularly at EYFS and across the school. 

• Key Priority 3. (outcomes for children)  Good evidence of impact. New KS2 assessment measures school at or above national in all measures.  Above previous 

year’s national at EYFS. No comparative KS1 available. 

• Key Priority 4. (EYFS) Evidence of outstanding practice. 

Context of school 

• 80 children and 8 in Nursery.   

• No safeguarding actions to report, full update on HT report to committees (shared with all Govs) 

• No Health and Safety concerns or reports.   

• Attendance was reported to committees. Attendance is better than national.  All children 96.9% (national 96%). Vulnerable groups attendance above the group 

‘all children’. 

• New YR intake 12 children in total, one parent is has requested deferred to school, the child will join YR in January. (11 children YR Autumn Term, 12 from Spring) 

Overall Effectiveness 

• Tasks and actions completed to date. 

• Growing evidence of sustained movement towards outstanding. 

Leadership and Management – Actions achieved (with in-year changes to circumstances) 

Priority: 1 To improve effectiveness of leadership and management at all levels to improve pupil outcomes 
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1. Budget – Further update required by Devon to align cost codings with new system across county was acted upon immediately.  Further request was received 

from DCC Finance to ensure the 3 year budget projection has no deficit - because Governors had previously discussed the possible scenarios it was possible to 

respond to DCC request quickly. Governors’ knowledge of our budgetary position and ongoing discussions at Resources/FGB have ensured Governors have 

already discussed the possible scenarios prior to DCC Finance request.  The vulnerability of pupil numbers remains, Governors will need to continue 

discussions around staffing structures into the future in order to ensure decisions made put the children’s interests first. 

2. The school has clear practices ensuring it is ‘self-improving’.  These include strong informal relationships for staff, SLT and Governors with a number of local 

and schools and Devon-wide organisations, making effective use of targeted support from Teaching Schools.  Ensuring effective sharing of best practice 

within and beyond our own school.   

3. Collaborative Working.  HT and Governors have kept up to date with national and local developments.  The capacity for continued sustained improvement at 

Offwell is strong. 

4. Governors have received training to support understanding of and have taken an active role, increased visits related to SIAMS and active roles in ensuring 

developments within our Effectiveness as a Church School such as membership of Ethos Committee, monitoring visits etc. Governors have ownership of 

SIAMS evaluation through planned meetings, working groups and feedback to Committees/FGB.  

5. Children’s wellbeing has been a focus for development driven by increased mental health needs.  Effective support strategies have been developed and have 

proven the most effective in promoting wider progress in  a short time frame.  Staff CPD programme (Govs attending some of this) has ensured shared 

understanding and continuity of provision across the school. 

6. Children are able to talk about FBV, although they may not recognise this term.  They give examples of the roles they play in decision making processes, their 

contribution as individuals and as a school to our school and local community.  Governors joining staff meetings which have reflected on how we promote 

FBV has been helpful. 

7. Pupil numbers have increased slightly.  The reputation of the school is strong and continues to grow.  We regularly feature in the local press, because this is 

coordinated by one member of staff, local people recognise the frequency of news items and the tone of the articles reflects the positive ethos of our school.   

  

Quality of teaching – on target and improving 

Priority 2. Quality of Teaching, Learning and Assessment 
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1. Handwriting and presentation is of a significantly higher quality across the school (caveat for some children in Y2, see below)  as reflected in the regular 

monitors from staff meetings which Gov (PV) has joined.  Some children at Y2 have not attained the Writing standard because they are not consistently 

producing handwriting which meets all elements of the handwriting standard. This will be a focus earlier in the year next year. Productivity is improved. 

2. Staff have a clear understanding of the new in-school and current national assessment systems.  School has developed a robust system following 6 

moderation sessions led by Devon/Babcock experts across HLC.  Governors receive information which is meaningful, staff assess in a way which clearly 

indicates strengths and weaknesses for individuals and cohorts.  Parents received this information for the first time as I type, initial feedback from the parent 

information session was that the system will be clearer for parents. 

3. Using children’s books, attainment and progress in maths is pleasing.  Attainment at KS1 and KS2 Test is below reading and writing, KS2 TA is at R&W, 

progress data is not yet available, full analysis has not yet taken place.  The Data link Governor has met with SLT regularly through the school year and reports 

to the Curriculum Committee and FGB.  

4. Sharing of best practice has impacted to improve teaching and learning.  Moderation across schools has empowered sharing of best practice in addition to 

moderation work.  Outstanding Teachers and NQT courses both impacted for the individual teachers and more widely as regular sharing of information, 

follow up and both formal and informal T4T visits drive further high quality professional dialogue between staff. Shared HT lesson observations and T4T visit 

from another school have strengthened links and driven further improvements across schools. 

5. Marking and feedback promotes rapid progress.  HT regularly and frequently monitors beyond the whole staff monitoring, taking immediate action to both 

praise and challenge as appropriate.  Monitors show high quality and have promoted developing practice.   

6. High expectations are evident across staff and children.  The HT regularly and frequently monitors and follows up both strong practice to ensure it is shared, 

and identifies and takes action should there be something which needs to rapidly improve.    

Achievement 

Priority 3.  Outcomes for Children 
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1. Y6 PPG attained all measures.  No PPG in Y2.  SEND Y6 = 4 children. Reading, 100%  attained. GAPS 50% attained.  Writing 50%. Maths 25% attained.  SEND Y2 

2 children, one was not in school for SATs, the other did not attain expected in any area and is working at pre-key stage levels.  

• Two vulnerable children in Year 5 (whom Governors have been receiving regular updates about) both in receipt of PPG, One is making very pleasing progress, 

both are closing the gap.  This is due to the support in place, changes to teaching and learning, collaborative working with our EP. 

2. Y1 Phonics (10 children) 80% attained.  (Offwell 2015 = 89%, National 2015 = 77%) 

• Y2 Phonics re-check, 2 children, one of whom was brand new to school and did not attain the check.  The other is SEND and did attain the check.  50% 

attained  (Offwell 2015 = 100%) 

• End KS1 (9 children)  Reading 88.9% attained.  Writing 55.6% attained. Maths 66.7% attained. Science 88.9% attained.  No national comparison available. 

• KS2 (14 children).  Reading test 92.9% (National 66%) NB Requesting a re-mark which would increase to 100%.  Reading TA 92.9%.  Writing 85.7% (National 

66%).  GAPS 78.6% (National 72%).  Maths 71.4% (National 71.4%) Maths TA 85.7%.  R, W, M all attained 64.3% (National 53%) However we are requesting a 

remark of a reading paper which would increase this figure to 71.4%. 

• KS2 at or above national in all areas.  At floor for % R,W,M unless a re-mark is accepted. 

• In-Key Stage Data will come to the meeting. 

3. (see above) Achieved. 

4. To be reported at FGB. 

Behaviour, Safety and Wellbeing 

• Behaviour of the children remains outstanding.  

• PEP for CiC has been completed and submitted, as has CiC data. 

•  

EYFS 

Priority 4: EYFS 
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1. End of EYFS 72.7%.  (Offwell 2015 = 80%; National 2015 = 66.3%).  All children have made better than typical progress, all children have made at least good 

and some rapid progress.   

2. Intervention was reported half termly to HT and termly to FGB/Curriculum committee.  Intervention has supported children to make rapid progress, 

particularly for 2 children in phonics.  One child has received support for motor skill development and core strengths, further advice is being sought. One 

other child has received support with social and emotional challenges and has made very pleasing progress.   

3. Baseline assessment is no longer statutory.  Offwell will not use it in 2016. 

4. The impact of children’s having attended Offwell Nursery is significant.  Their number and early phonics skills are remarkably well developed.  Socially and 

emotionally they are ready for Reception.  Whilst children not attending Offwell Nursery have closed the gap, it is a notable difference at this point in the 

year. 

 

Parental Engagement 

• No further updates at present. 

• Parent Council have agreed (verbal report) that at present they have no requests for the FGB or SLT to consider. They will happily discuss with us as and when 

they do, or if we have requests for them.  

• Positive feedback received from parents over time and variety of areas.  Very strong relationships between school at all ‘levels’ and parent/family community. 

SIAMS 

CT to update at the FGB. 

 


