
Governor Visit Report 
 
Name     Carol Hayes 
Date/Time of Visit   22nd June 2016, 2.20-3.05pm 
Focus of Visit   T4T  
Action Plan Link   SIP 
Link to Previous Visit  N/A 
Classes/Staff visited  Oak, Teaching CT, CHu 
               Talking MD, JW, AB   
 
 
 
Summary of activities 
 
Oak class were considering the question: Which animals make the best mothers? 
Working in pairs (with ipads) the children looked at how animals care for their young 
in different ways and in different habitats.  Which animals protect their young most 
successfully against predators and which animals ensure their young survive to 
independence, whether that’s on land or in the water. 
At the close of the lesson the children presented their chosen ‘animal mothers’ to the 
class with the reasoning behind their choice. 
 
The T4T ‘teaching’ focussed on DR ICE. AB, CT, MD and JW moved between the 
groups talking with the children about their ‘choices’ and the reasoning behind those 
choices. The teaching staff were looking for ‘deeper thinking’ in the children’s 
questioning and in their research. Were the children showing signs of a ‘growth 
mindset’ or a ‘fixed mindset’. 
 
 
Comments on the T4T Talking 
 
AB, CT, MD and JW discussed the individual conversations they had with the paired 
groups and shared with each other the children’s varying perspectives and 
reasoning. With a view to transition and the changes in teaching teams from 
September 2016 CT and MD also discussed the overall focus of the lesson and how 
well children at different stages of ‘growth mindset’ worked together.   
 
As with the Beech’ science class on solids and liquids the ‘best mothers’ project 
demanded a high degree of in-depth research and analysis while remaining 
interesting and fun. In their conversations with the children the teaching staff were 
assessing how well the children were working within DR ICE, particularly with regard 
to deepening thinking, challenging expectations and engagement in learning. 
 
There was strong evidence of sharing best practice through the T4T process, 
enabling a more rapid and cohesive transition for the children. 
 
 
 
 
 
 
 



 
 
Questions for clarification 
 
I felt that while many of the children displayed ‘learning at greater depth’, (ie they 
were researching deeper into the subject, beyond the first level of expectation) some 
appeared to be more easily distracted and less inclined to ‘engage in deeper 
learning’.  As the subject was so fascinating and interesting I am left wondering what 
interventions can be made to stimulate a ‘growth mindset’ in children with low 
concentration. 
 
 
 
 
The next governor visit should focus on 
 
Continued focus on DR ICE, children’s progress and ‘growth mindset’ with particular 
focus on interventions for children with a ‘fixed mindset’. 
 
 
Note for governors: 
DR ICE stands for: 
  Deepening thinking 
  Role modelling learning 
  Impact of Progress 
  Challenging Expectations 
  Engagement in Learning 
 
 
 
 
 
Governors should look for/find 
 
T4T ‘Teaching’ – All children engaged, energised and fully focussed on their learning 
T4T ‘Talking’     - Open and reflective sharing of best practice with a particular focus 
on interventions for children with a ‘fixed’ rather than a ‘growth’ mindset.   
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24th June 2016 
 


