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Headteacher’s Report to FGB.  Meeting date: 10 November 2016 
 
Overall on track to meet December 2016 SIP milestones. 

 Key Priority 1.  Leadership and management is outstanding. 

 Key Priority 2.  Quality of teaching and learning is showing increasing evidence of outstanding. 

 Key Priority 3.  Children’s personal development, behaviour and welfare are outstanding 

 Key Priority 4. Outcomes for children are at least good with much outstanding 

 Key Priority 5. EYFS is outstanding 

Context of school 

 Small rural school with 79 children on roll. Growing nursery with 13 on roll at end of 2016; starting year with 4 children Sept 16. 

 Founded 1840, combination of original (grade 2 listed) and Devon Lady temporary buildings with lack of both indoor and outdoor space, use of Village Hall,  
Village Playing Field and Church all present significant challenges in promoting a suitable learning environment. 

 Mixed socio-economic background, increase in FSM+6 from very low to 18%, very low ethnic groups.  SEN 13.75%,  with 6.25% statement or Element 3 
additional funding.  Attendance better than national. One child CiC with a statement of SEN. 15 PPG which includes 3 Services PPG and 1 CiC PPG (4 of these 
children are new to school during the past year) 

 Previous drop in pupil numbers (beginning to grow again) presents challenge of falling budget, careful budget management & opening of Nursery in FSU has 
enabled retention of 4 class structure for 2016-2017.  Governors closely monitoring budget. 

 Governing Body has worked to a point of significant strength and provides effective strategic leadership with HT.  Governors and HT have provided support to 
other school at the request of County. Governors are exploring formal collaborative working partnerships.  

 OFSTED inspection March 2014: Good.   SIAMS Inspection February 2014: Good.  Governors complete self-review Health Checks. 

Overall Effectiveness 

 Growing evidence of outstanding leadership and management: Governor leadership in triangulation of impact; Headteacher promotion of sharing best practice 

within our own and increasing opportunities to work across schools of similar and different contexts for all staff.  This includes whole staff and individual planned 

CPD for our staff and those within partner schools. 

 Educational Psychologist in discussion with the Headteacher indicated that the culture of the school is one which demonstrates highly effective working practices 

for children with SEND which benefit all children. 

 Visiting Speech and Language Specialist indicated same as Educational Psychologist with reference to an individual child. 

 Significant change to staffing structure within the school at the start of September has impacted positively: parents and children are happy with new classes, 

where a child has had a ‘wobble’ at the start of the new year, these are quickly resolved.  Parents have felt able to discuss, any worries have been minor and 

parents report appropriate support is put in place quickly. 

 Opportunities identified to promote MFL, linked with Erasmus+ project. 
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Priority: 1 To continue to improve effectiveness of leadership and management at all levels  

 PA and AB attended DAPH MAT Conference, very helpful discussions with RSC (Regional Schools Commissioner) Rebecca Clarke place us in a strong position to 

discuss local options. 

 AB work with heads of two local schools of similar size around School Improvement have led to plans being drawn up for the year to include collaborative working 

for teachers, Senior Teachers and Headteachers to support sharing and development of best practice around shared priority areas. Verbal feedback around impact 

of first shared CPD on Thursday 3.11.16 

 AB and Headteacher of Erasmus+ link school in Exeter have planned for CPD across our schools for Senior Leaders.  Opportunities to work in schools of different 

size, socio-economic group and different context around shared school improvement, sharing and further developing best practice.   

 PV and AB have met and agreed the formats for Governors to use to ensure feedback is effective because it is clearly triangulated with SIP, SEF and 

previous/future Governor visits.  Impact will ensure all governors use the correct format and both Governors and improvement partners are able to identify the 

significant impact of Governance. 

 AB met with Headteacher of a similar sized Church School to discuss the successful journey of that school in improving attainment and progress in maths.  Impact 

to add to the bank of activities with parents we will aim to undertake this year. This meeting also shared our EYFS best practice at the request of the other school. 

 AB was invited to Honiton Community College as a speaker at their Non Pupil Day with a focus on improving quality of teaching and learning, aspirations, mastery 

and articulation. 

Priority 2. To continue to improve Quality of Teaching and Learning 

 .Teaching teams are effective because of the high emphasis placed on transition for all children and staff.  There has been evidence of peer support from previous 

year’s teaching team to current year’s team. 

 Monitoring of children’s work has evidenced continued improvement in handwriting.  Willow team are paying close attention to skill development. Further advice 

from DfE regarding moderation of 2017 assessments has been shared with staff. 

 Staff illness cancelled the first Curriculum team meeting. The second had to be held in AB’s absence due to a required date change.  Meeting planned for 10.11.16 

AB to re-start, I have planned time for additional meetings for teams to be able to catch up by end of this half term.  Verbal update. 

 Planned work to create shelter for KS1 has been delayed by the contractor. Verbal update. 

Priority 3.  To continue to develop children’s global understanding (personal development, behaviour and welfare) 

 AB visit to Lorca was successful.  Visit dates planned, focus for children’s learning agreed, focus for staff CPD visits agreed.  Shared CPD with universities of Madrid 

and Sheffield agreed.  Letter to parents in hand, parent meetings planned.  Children at Offwell are excited!   

 AB will now create Action Plan. 

Priority 4. To continue to improve outcomes for children 
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 Teaching teams began intervention within the first week of school term.  Books evidencing progress for vulnerable children. Educational Psychologist has visited to 

assess two children, reporting that the school is offering effective support. Some suggestions as to how to target one of the children’s specific needs which are 

now more clearly identified and help us understand why one of the children in Y5 who Governors have been regularly informed of has not made the progress over 

KS2 that we had targeted. 

 Teachers have attended Babcock-led Moderation.  This supports and confirms the judgements we are making.  

Priority 5. To continue to develop our high standards and outcomes for children in the EYFS 

 SHu has attended CPD around 2-year old provision.  Will be discussed at Resources. 

 Teaching team is well established as evidenced by high quality universal provision and targeted support for identified children.  The quality of this support is 

outstanding.  There is already evidence of children making exceptional progress, particularly around their learning behaviours and attitudes. 

 The range of learning activities is exemplary, as commented upon by a visiting Headteacher. There is a very clear focus on development of children’s 

characteristics of learning. Every opportunity is used to promote phonics and number skills. 

 Ash teaching team has worked with Willow team to support transition from EYFS to KS1, which has been effective and positive for all children.  There have been 

parental comments about the success of the transition and no concerns mentioned. 

Parental Engagement 

 Parent Council are seeking to gain the views of all parents about the proposed updated Anti-Bullying Policy. 

 Parent Council will be supporting the school in gathering views of parents and promoting use of Parent View. 

 Feedback from Village to thank the school and PTFA for support of the Bonfire celebrations in the village. 

 July 2016 parent and families questionnaire, feedback received to cover 24 /80 children; 15 families. Responses overwhelmingly positive: all responses either 

agree or strongly agree. 

SIAMS  Verbal report from CT in the meeting. 
 


