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We are a hard working school and expect high standards from our pupils in terms of work and behaviour. We are 

strongly committed to equal opportunities and believe that every member of the school community has the right 

and responsibility to realise his / her full potential in a secure, safe and happy environment. 

Aims: 

• To create an environment which encourages and reinforces good behaviour. 

• To outline acceptable standards of behaviour. 

• To encourage consistency of response to both positive and negative behaviour. 

• To promote self-esteem, self- discipline and positive relationships. 

• To ensure all stakeholders understand the school’s behaviour expectations by communicating these to 

all. 

 

We feel at Offwell we have a central role to play in every child’s social, spiritual and moral development. We 

ensure this by promoting Christian values of honesty, loyalty, forgiveness, caring and sharing identified by the 

children, these are underpinned by compassion. 

Removal OFSTED old quote 

School Ethos: 

The adults within school have an important responsibility to model high standards of behaviour, both with 

children and each other at all times. 

As adults we should aim to: 

• Create a positive climate with high expectations and SMART targets; 

• Consistently demonstrate an expectation of ‘First time, every time’ which helps us define boundaries of 

expected high standards and aim to ensure consistency of approach; 

• Emphasise the importance of being valued as an individual within a group; 

• Promote through example our ‘Core Values’; 

• Provide a caring and effective learning environment; 

• Encourage relationships based on kindness, respect and understanding of the needs of others; 

• Ensure fair treatment of all pupils; 

• Show appreciation of the efforts and contribution of all; 

• Help children to learn and understand how our brains work, to understand our emotions and how these 

impact on our behaviours; 

• Work with parents and external agencies to rapidly identify underlying causes of inappropriate behaviour 

and to support,  encourage and achieve the high standards we expect; 

• Demonstrate and expect the same high standards at all times of the extended school day. 

 

The Curriculum and Learning: 

An appropriately structured, well-balanced and well-planned curriculum contribute to positive behaviour in 

school. In part, this is planned through the PSHE curriculum using SEAL and other resources. Helping children to 

understand how our brains influence our emotions and how our emotions can influence our behaviours is 

important in recognising our responses to different situations and challenges.   
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Thorough planning for the needs of all pupils, active involvement of pupils in their own learning 

progress and structured feedback help to build on positive behaviours in place.   

Learning experiences which promote a ‘mindset for growth’ help children to understand how they can aspire to 

achieve their full potential across all areas. 

In lessons, expectations of learning attitudes and learning progress are understood by pupils, and are 

differentiated so all pupils can achieve independently.  

Classroom Management: 

How a classroom is managed has a huge influence on children’s behaviour. The classroom environment gives 

clear messages to the children about the extent to which they are valued. 

Relationships between teacher and children, strategies for encouraging positive behaviour, arrangements of 

furniture, access to resources, display which both supports and celebrates learning all have a bearing on the way 

children behave. Classrooms should be organised to develop independence, co-operation and initiative. 

Teaching methods should inspire, enable, motivate and empower active participation. Praise is used to encourage 

examples of positive behaviour as well as good work, whilst children who find this difficult at times are dealt with 

sensitively and appropriately by the adults in school. 

Class Charters, Rules and Procedures: 

These should: 

• Be designed alongside children and displayed in each classroom; 

• Be updated as necessary within a school year; 

• Be kept to a minimum; 

• Be positively stated (we will….); 

• Be made explicit to all; 

• Be consistently applied and enforced by all members of our community; 

• Promote the idea that every member of school has a right and a responsibility to ensure staff can teach 

and we can all learn. 

 

Rewards: 

At Offwell we feel rewards are used to reinforce good behaviour, achievement and positive actions of all pupils. 

Rewards have a motivational role and help children to see that good behaviour and effort is valued.  

Examples of rewards which may be used: 

• Verbal praise and positive comments given by all (including pupils). 

• Written praise and comments on work by adults in school. 

• Stickers given by all adults in school. 

• House Points – children gain points on both an individual basis and for their ‘House’ (Drake or Raleigh). 

These are totalled both at the end of each week and at the end of each term. Weekly winners will be 

celebrated in the newsletter and on the outside notice board.  At the end of each half term the winning 

team will have a non-uniform day, this will be advertised in our newsletter. Trophies are awarded to the 

pupils in our special end of term service to those children who have collected the most House Points at 

the end of the term. Certificates are awarded to pupils who have achieved either 50 or 100 House 

Points. This is celebrated in the newsletter and assembly. 
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• Whole class rewards may be used.  These are determined by the class teacher and encourage 

all of the children to work cooperatively together in a positive environment.  Examples may 

include pebbles in a jar, or building up to complete a jigsaw, a character climbing a ladder.  Once the 

target is achieved a class reward is shared, ie additional use of the trim trail. 

• Staff are encouraged to send positive notes home with and/or talk with parents of children to celebrate 

particular achievements that have made us proud of them within the week. 

• Star of the Week – children are chosen each week by their class teacher to receive this award of a 

certificate, which can be for examples of positive behaviour or learning attitude as well as academic 

achievement. This reward is mentioned in the weekly newsletter and announced in our weekly 

Celebration Collective Worship to which families and the local community are invited.   Recipients 

receive an additional 5 housepoints.  Teachers monitor who has received the award, every effort is 

made by staff to ensure all pupils receive this award for an appropriate reason throughout the year. 

• The Celebration Collective Worship also recognises and celebrates achievements of our children, staff or 

families outside school. 

• School trophies – trophies are awarded at certain times during the year, some of the recipients of the 

trophies are voted for by the pupils themselves, this again is shared with parents during special 

assemblies. 

 

Sanctions and procedures: 

Although rewards are central to the encouragement of good behaviour, at times there is a need for an procedure 

to promote positive behaviour and/or sanctions to register the disapproval of inappropriate and unacceptable 

behaviour. Clear and consistent approaches are important, but each child will be treated on an individual basis.  

Staff know our children and their individual needs well and plan to use any sanction to identify the inappropriate 

behaviour or action, and set a positive target to support and achieve the appropriate behaviours and actions.  

Where staff have identified behaviour or actions which concern us, we will always inform and/or discuss this with 

parents.   If the concern is ongoing, the teacher will agree to monitor this with parents. The Headteacher will be 

aware of this, and it may be appropriate for the headteacher to become actively involved in supporting the child 

to successfully achieve positive behaviours and actions. 

All misbehavior in school and where appropriate outside school will be followed up.  This may include behaviours 

outside of school hours and beyond the school gate where the headteacher considers there is a significant impact 

or implication in school.  In such cases parents will be informed.  Examples of such situations may be where a child 

is at risk on the roads around school through inappropriate behaviour, or where a child is intentionally hurt by 

another outside the school gate. 

The use of sanctions should be characterised by: 

• Being clear why the sanction is being applied; 

• Making clear what changes in behaviour need to be made; 

• Being directed at the individual not the whole class; 

• Ensuring pupils know it is the behaviour or action that is inappropriate not the individual. 

 

Examples of Class-based sanctions and procedures which may be used. 

• Verbal and/or non-verbal cues to redirect a child towards the positive behaviour; 

• Talking through behaviour choices; 

• Adults helping a child understand by, for example ‘Lending a thinking brain’; 

• Visual timetables or prompt cards to reinforce the expected behaviour; 

• Moving places within the classroom; 
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• Use of a class visual system to record immediately a child’s positive or inapropriate behaviour 

(ie a colour system, ‘chatter chart’ or ladder where all aim to reach the top); 

• Staying indoors for part or all of play or lunch time (with a member of staff) to repeat or complete an 

appropriate amount of work; 

• A child may be supported through target setting and recording the progress towards achieving the 

target.; 

• A letter sent home, or phone/email contact.   

 

Involving others in encouraging positive behaviour. 

 

• If the above are not helping solve the difficulty, it can be helpful to involve other staff. This may be a 

teacher in the other class, or in more serious cases, the Headteacher. 

• A formal (age appropriate) contract may be drawn up  which sets the child a challenge, and a date for 

review. This is shared with the parents/carers. The child chooses one person to be their witness – this is a 

person they feel will support and encourage them (could be a respected class member or an adult at 

home or at school). A  "timetable" sheet accompanies the contract which records the child's progress 

towards attaining the target. The duration of recording will depend on the age and needs of the 

individual.  The record is kept (where possible as a self-assessment by the child) and taken home on an 

agreed basis. The review will consider the next steps. 

• Where this has not proven successful, the Headteacher will meet with parents/carers independently of 

the child and with the child to agree a way forward. This will be individual to the child and may involve a 

longer term pastoral support plan being drawn up.  The child will then join both headteacher and 

parents/carers 

• A record of any ongoing inappropriate / unacceptable behaviours will be maintained. 

• There may be occasions where the Headteacher takes the decision that due to unacceptable /dangerous 

behaviour, a child will be either prevented from attending a specific activity, or a parent/carer would be 

expected to attend with and maintain sole responsibility for the child. This decision will be taken on an 

individual basis and discussed with parents/carers. 

• There are times where it is appropriate to seek the support of external agencies, eg Devon Advisory 

Teacher's Behaviour Management Team. If this is deemed appropriate by the Headteacher, parent/carer 

permission will be sought. Such support is given to teaching staff in the form of coaching to support 

behaviour management in the classroom and can be very supportive and effective for all parties. 

 

At all times our Positive Behaviour Policy will be applied with full consideration of our school’s Core Values of 

Caring, Sharing, Honesty, Loyalty and Forgiveness which are underpinned with Compassion. 

The school has a separate policy which outlines procedures for fixed term and permanent exclusion from school. 

 

 

 


