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6
th
 October 2015 

 

 

Dear Parents/Carers,  

 

As you will have seen in last week’s Newsletter, the Governing Body has been considering Offwell’s 

future collaboration with other schools.  We are already a member of Honiton Learning Community, 

share good practice with other teachers, and we have seen the benefits of this. However informal 

arrangements have limitations and as far back as last November we were being urged by the 

Diocese and Local Authority to look at Federating with other schools. Under this arrangement, several 

schools work together under one Governing Body which remains accountable to the Local Authority. 

We decided in May to await the outcome of the General Election and the new Government’s 

preferred option. It has become very clear that ‘doing nothing’ is not an option, all schools will have to 

consider their next steps.  The OFSTED framework, diocese and Local Authority are all clear on this 

matter. They no longer favour Federation, but want schools to become Academies which then join in 

groups called Multi Academy Trusts, or MATs. The funding of these comes not from the Local 

Authority but directly from the Department of Education via a Regional Commissioner to whom the 

Members and Academy Board are accountable. The MAT can decide whether each Academy in the 

Trust retains its own Local Governing Body. 

 

In May we were approached by another Head Teacher who we know well, to ask if we might be 

interested in joining them and four or five other Primary Schools in forming a new MAT. At an initial 

meeting we did all have a lot in common, sharing several key points that we would be essential to us 

in the constitution of such an organisation.  In July the Governors invited a member of an existing MAT 

Board to meet us and discuss his experience and the pros and cons, and we agreed to explore 

existing MATs to see what they had to offer. 

 

This term we approached five MATs and have met with three of them. (One said they only take 

Exeter schools, and another has not responded to repeated requests.) Each one offers something 

different, but at our Governors’ meeting on 1
st
 October we felt than none was an ideal choice. OurOurOurOur 

preference is to further preference is to further preference is to further preference is to further exploreexploreexploreexplore    the opportunity of becoming a founder member of a new MAT, the opportunity of becoming a founder member of a new MAT, the opportunity of becoming a founder member of a new MAT, the opportunity of becoming a founder member of a new MAT, 

thereby ensuring that our standards and ethos are atthereby ensuring that our standards and ethos are atthereby ensuring that our standards and ethos are atthereby ensuring that our standards and ethos are at    its core.its core.its core.its core. We have also met with the Diocese, 

from whom we will need agreement to become an Academy and join any MAT, and have a clear 

understanding of what they will require. A fundamental issue is that there must be the same minimum 

number of Foundation Representatives at every level of the MAT organisation as there is for us now 

as a Voluntary Controlled School; indeed this would be true for any MAT wishing to have a Church of 

England VC school as a member. 

 

So what does all this mean for your children and you? Well, ideally you will notice very little 

difference, as the teaching continues to improve as before, our Core Values remain the same and our 

Christian ethos central to all we do. The advantages we have seen from other MATs are that the 

exchange of information and experience between staff in the different schools enables a continuing 

raising of standards and improved outcomes for children. The retention and recruitment of staff is 

also helped, and Governors can be freed from some of their administrative duties to concentrate 

more on teaching standards, outcomes and parent and community engagement.  

 

 

 

 

 



 

 

 

We apologise for the length of this letter but as Governors we want you to be fully informed on this 

important subject. There is clearly a lot more to be explored so we invite you to meet with us when 

we can share our current understanding and work together to see what you would ideally like in any 

future arrangement. We are still only expressing interest and need you to inform any decision, which 

in the end is legally one for the Governing Body. Together with Mrs Billington and other governors, I 

will be available on both parents’ evenings for this purpose and do hope you can join us then. 

 

Yours sincerely, 

 
 

Dr P Ambler 

Chair of Governors  

 

 

 


